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PREFACE

Articles 169 & 170 (2) of the Constitution of the Islamic Republic of Pakistan
read with Sections 8 and 12 of the Auditor General (Functions, Powers and Terms an
Conditions of Service) Ordinance 2001, require Auelitor General of Pakistan to
conduct audit of receipts and expenditure of the FederatienProvincesand the
accounts of any authority or body established by the Federation or a Province.

The Directorate General Audit (Disaster Managemeotductedhe special
audit ofthe accounts dflood Relief Operations carried out by Relief Commissipner
Sindhduringthe year201617 on test check basis with a viéevreporting significant
findings to the relevant stakeholders.

Audit findings indicate the neefibr adherence to the regularity framework
besides instituting and strengthening of internal controls to avoid recurrence of similal
violations and irregularities.

The observations included in this report have been finalized in the light of
replies receivedrom the departmentdD AC meeting couldnot be convenedtill
finalization of reportdlespite repeated reminders

The Audit Report is submitted to ti@&overnor, Sindhin pursuance of Article
171 of the Constitution of the Islamic Republic of Pakidtancausing it to be laid
before the Provincial Assembly

Dated: ,2019 [Javaid Jehangif
Auditor -General of Pakistan
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EXECUTIVE SUMMARY

The Directoate General AudifDisaster Management mandated to conduct
the audit of receipts and utilization of funds spent by Ehgaster Minagement
Organizationf Federal, Provincial as well as District Governments

Relief Departmentcarries out all relief activities ang headedby Relief
Commissioner. The Senior Member Board of Revenue holds the charge of Relie
Commissioner and Relief Departmesta wing / Department of Board of Revenue.
The Relief Commissionds appointed by a notification under Section 3A of Relief
Act, 198. The Finance Departmengleases funds to Relief Commissioner on need
basisfrom Lump sum povision kept for relief measure.

The Additional Relief Commissioner mages all the matters on tef of the
Relief Commissioner during any clamity/disaster.terms of the sections of the
Calamity Act, 1958 and of the rules made there under, the Relief Commissbabr,
take such steps as he may deem necessary in order to maintain order, prevent, checl
control the Calamity or reduce the extent and sevtréyeof or to provide immediate
relief to the victims of the Calamity in the Calamity Affected area.

The massive flood caused a huge loss of life and property of inhabitants in
Sindh.The Provincial Government released a sum oBR53251 million to Relief
Departmenturing the period 201Q1 to 201213 for the purpose of relief activities.

Initially, on the direction of Provincial Ombudsman (Mohtas®indh the
Directorate General Audit, Sindh planned to conduct the special augibod Relief
Operaions carried out by Relief Commission&indh during flood and rair01013
underthe Audit Plan 201516. However, due to ferganization of theDirectorate
General Audit (ERRA) as Directorate General Audit (Disaster Management), the DG
Audit, Sindhrequested this office to conduct subject audit.



Vi.

Key findings of the audit report

Audit foundrecordnot maintaiedin proper and prescribed manmei0l case
involving Rs 186.374 milliork

Violation of rules relating to financial management observed 1 cases
involving Rs1,314.651.This includesretention of closing balancesd non
recondliation.?

Department madbugecash paymestto contractorsn 02 casewiolation of
rulesinvolving Rs 43.662 millior?

Payment of Rs 62.750 million wasadefor procurement of water purifier
without obtaining any bank guarantee and the delivery of items were not made
till date of audit*

The inventory / stock management systgas notavailable Reconciliation of
store and stock was not carried out and inmgnt stock items were issued to
unauthorized persons without indenting system.

Overpayments to the contractors were also ntageocurement of relief goods
in 09 cases involving Rs 895.142 millién

b. Recommendations

Audit recommendshat the PAOsnaytake necessargtepsto strengthen internal

controlsand internal audit be conducted on regular bds$ie recommendations are:

Disciplinary action may be taken for non maintaincesh bookand other
auditable record.

The closing balances may Barrendered to Government on prscribed time.
Taxes and duties as per prescribed rate be deducted and deposit int
Government Treasury.

lParal1l.4.1.1
2Paral.4.2.2,1.4281t01.4.2.11,1.2.2.1,1.2.2.2,1.22.4t01.2.2.7
31.2.2.2,1.2.2.10

41.4.31

51.4.3.27,2.4.1.1
614.23t01.4.2.7,1.2.2.9t01.2.2.12



Vi.

Disciplinary action may be initiated against the DDO for makinge cash
paymens to the contractorms violation of rukes

The inventorymanagement system needs to be strengthened, monitored anc
should comply wittcanons of financial propriety.

Ensurepromptrecovery of government dues, overpaymentsdapbsitingthe
sameinto the government treasury.

Procurementulesfor procurement of goods and services must be adhered



1. I ntroduction

The Directoate General AuditDisaster Managemexts mandated to conduct
the audit of receipts and utilization of funds spent by Disaster Management
Organizations of the Federal, Provincial as well as District Governm@mtshe
direction of Provincial Ombudsman (Mohtasib) Sindhide letter no.
POS/Ref/HC/2218/2013/F dated 02.2014 and POS/Ref/HC/2325/2013/F dated
22.05.2015the Auditor General of Pakistan approved the special audiinafs placed
at the disposal of Relief Commissioner for flood relief operations during 2010 to 2013

The Relief Department is responsiblenb@nage natural clamity/disaster and
perform function under the provison of t&andh National Calamitie&ct (Prevention
and Relief Act, 1958. Whenever the Province or any part thereof is affected or
threatened by flood, famine, locust or any other gesistorm, fire, epidemic or any
other calamity which, in the opinion of Government warrants action under this Act,
Government may, by notification, declare the whole or any part of the Province as the
case may be, as calamity affected area.

The Additioral Relief Commissioner, Hyderabad is a subordinate office of
Relief Commissioner, Sindh and performs duties as prescribed. The Additional Relie
Commissionercarrys out relief activitigsmake procuremendistributes fundsand
relief goodsamong the Distct Administration to carry out rescue and relief operation
in clamity affected areas.

2. Audit Objectives
Overall objectives of this auditereto assess:

i. Whether he procurement was made in accordanitk and in compliancef
rules?

ii. Whethertransparencyas observedh carrying out relief operatiofls

iii. Whether the relief operations werarried out as per rules?

iv. Whether bhe proper record was maintained for disbursement and proper
measures were taken to maintain store/relief ifems

v. Whether proper monitoringnechanism for relief activities exist?

3. Audit Scope

A sum of Rs 8531.251 millionwas allocatedo Relief department outf
which Relief Department speapproximatelyRs 5103.332 million on relief activities
Vi



during financial years 20101 to 201213. An amount of R#4,153.635 millionwas
alsoreleasedo 22, 24 and 1District Administratiors, PDMA andDG Ranger during
the financial year 20101, 201112 and 20123 respectivelyln addition,liabilities of
Rs885.716million was also createdhe auditcovered issues of propriety, efficiency
and economy in public spending

3.1  Audit Methodology

The audit was conducted in accordance with the INTOSAI Auditing Standards
as envisaged in Financial Audit Manual (FAMhe audit also included review of
record, field visit and discussion with management along with analysis and comment
on various auditepolicies

Keeping contact with
the responsible party

Audit risk Materiality Documentation

The process of Audits

Preparations for Execution of the Audit report and

the audit audit utilisation

1. Preliminary study

2. Professional Judgment = g:::::i:)gr;:l::;?"' 6. Publication of the report

3. Audit programme, data documents 7. Follow-up of utilisation
Caflection 5. Compilation of draft report

J

Recoveres amounting toRs 895.142million were pointed ouby audit. The
department failed to convene the DAC meetiegpite several remindersehte the
exact volume of recovery realized could not be ascertained at the time of compilatior
of this report

3.2 Recoveries at the instance of audit

vii



3.3 Audit impact

There were no changes in rules, practices and systeing thue year on the
recommendation of Audit. Hence, audit impact in the scenario cannot be ascertained

3.4  Comments on Internal Control and Internal Audit Department

Though tle organizationshave Internal Controls in place but yheeed
improvementto strengthen the financial management systemsraachal controls
The internal audit be conducted on regular bakisn maintaining cash bookjon
reconciliations with bank and Account Officegn obtaining vouched accounts and non
deduction of taxesh®ws weak internal contr®bf the department.

3.5 Organization of the audit report

The audit report has been divided into two chapters. Chapigclude the
findings and recommendation pertaining to the Relief Commissioner and the Ghapter
2 pertains to Dagy Commissioner/District Disaster Manageemnt Authorities.

viii



SUMMARY TABLES & CHARTS

Table 1 Audit Work Statistics
(Rs in million
S. No. Description No. Budget
1 Tot al Entities ( Mi 3 8,371.25%
Jurisdiction
2 Total formations in audit jurisdiction 49
3 Total Entities(Min 1
4 Total formations Audited 4
5 Audit & Inspection Reports 1
6 Special Audit Reports 1
7 Performance Audit Reports -
8 Other Reports -

*The budget pertains only to one PAO

Table 2 Audit observations regarding Financial Management
S. No. Description (Areas) Amount Placed under Audit
Observation (Rs in Millions)
1 Asset management -
2 Financial management (specific) -
3 Internal controls relating to financial 1,314.651
management
4 Others 5,900.135
Total 7,214.786




Table 3

Outcome Statistics

(Rs in million)

S.No.

Description

Expenditure
on Acquiring
Physical
Assets
(Procurement]

Civil
Works

Receipts

Others

Total
current
year

Outlays
Audited

8,371.251

8,371.251

Amount
Placed under
Audit
Observations
[Irregularities
of Audit

895.142

6,319.644

7,214.786

Recoveries
Pointed Out
at the
instance of
Audit

895.142

Recoveries
Accepted
/Established
at the
instance of
Audit

Recoveries
Realized at
the instance

of Audit




Table 4

Table of Irregularities pointed out

(Rs in million)

S.No. Description Amount Placed
under Audit
Observation
1 Violation of rules and regulations, violation
principle of propriety and probity in publ 5,903.452
operations.
2 Reported cases of fraud, embezzlement, thefts
misuse of public resources. i
3 Accounting errors (accounting policy departure fr
IPSAS, misclassification, over or understatemen
account balances) that are significant but are -
material enough to result in the qualification of au
opinions on the financial statements.
4 If possible quantify weaknesses of internal contre
292.839
systems.
5 Recoveries and overpayments, representing cas
establishment overpayment or misappropriation 895.142
public money
6 Noni production of record. 186.142
7 Others, includingases of accidents, negligence & )
Table 5 Cost-Benefit
S. No. Description Amount (in
million)
1 Outlays Audited (Items 1 of Table 3) 8,371.251
2 Expenditure on Audit -
3 Recoveries realized at the instance of Audit -

CostBenefit Ratio




Chapterl

Relief Commissioner Sindh
1.1 I ntroduction of the Department

The Relief Department is responsible to manage natural clamity/disaster anc
perform function under the provison of t&andh National Calamitie&ct (Prevention
and Relief Act, 1958. Whenever the Province or any part thereof is affected or
threatened by flood, famine, locust or any other pest, hailstorm, fire, epidemic or an\
other calamity which, in the opinion of Government warrants action under this Act,
Government may, by notificatipaeclare the whole or any part of the Province as the
case may be, as calamity affected area.

The Relief Commissioner is administrative head and Principle Accounting
Officer (PAO) of the departmentThe Additional Relief Commissioner, is a
subordinate dice of Relief Commissioner, Sindh and performs duties as presdnjbed
the Relief CommissionerThe Additional Relief Commissioner carrys out relief
activities make procurementlistributes fundsand relief goodsamong the District
Administration to cay out rescue and relief operationdlamity affected areas

1.2 Fund Flow Mechanism

The Finance Department releases funds to Relief Commissioner on need bas
out of Lump sum provision kept for relief measures during the course of
emergency/disaster

During the financial year 20141 to 201213, Finance Department
Governmenbdf Sindh providd funds on need basis from time to time. The Additional
Relief Commissioner withdrew funds abstract bilfrom District Accounts Office,
Hyderabadand kept in Nabnal Bank of PakistanShahbaz Buildingbranch,
HyderabadThe paymets were made to the vendors through cheque / cash.

1.3 Comments on Budget and Accounts (Variance Analysis)

The Provincial Government released a sum of R§38251 million to Relief
Departmat. Out of total fundsRelief Department sper@tn amount oRs 5103.332
million on procurement of relief goods and otheglief activities. Funds of



Rs 4153.635 millionwere alsatransferredo District Administration, PDMASindh

and other line departmexfor relief operations.

The detail is as under:

(Rupees imillion)

Description 201011 201112 201213 Total

Release made by F.D to Relief 3,830.500 2,752.550 1,570.201 8,153.251
Commissioner
Release made by F.D. directD&€O /
PDMA 218.000 - 218.000

Total 4,048.500 2,752.550 1,570.201 8,371.251

Expended Amount

Amount Released to DCs 2,196.530 1,371.105 306.000 3,873.635
Amount Released to PDMA Sindh 280.000 - - 280.000
Funds expended by Add. Relief
commissioner, Hyderabad 1,308.938 1,752.984 2,041.410 5,103.332
Total 3,785.468 3,124.089 2,347.410 9,256.967
Closing balance Liabilities 263.032 (371.539) (777.209) (885.716

The table summarizes the releases made by the Finance Department to Reli

Commissioner and further rekss from Relief Commissioner to the Deputy
Commissioner/Commissoner/PDMA and the expenditure in each financialyeae.
is decreasing of funds allocation to the Relief Departrrent financial year 20101

to 201213.

The above table also depidtxcrease in expenditury the the Additional
Relief Commissioneduring the financial year 20101 to 201213.

Further, the Additional Relief Commissioner, Hyalead retainecclosing
balanceof Rs263.032 millionduring the financial year 20101 and lagr on create
huge liabilitiesof Rs 1,148.748million during financial year 20212 and 2012.3.
The net result shows that relief department create liabilities 8BR§16 million.




1.4 AUDIT FINDINGS
1.4.1 ORGANIZATION AND MAN AGEMENT

1.4.1.1Non provision of Cash Book and Bank Reconciliation Statemenf Rs
186.374million
Section 14 (3) of the Auditettener al 6 s (Functi ons,
Conditions of Service) Ordinance, 2001 provides that any persauthority hindering
the auditorial functions of the Audit@eneral of Pakistan regarding inspection of
accounts shall be subject to disciplinary action under relevant Efficiency and Discipline
Rules, applicable to such person

a) During audit of Paymnt details as provided byAdditional Relief
Commissioner, Hyderabaidwas found thapaymenof Rs 186374 million was made
However, the management failed to produce the record / voucher and files despit
serveral requisitions and remindef$ie detaiis given inAnnex-Il .

b) The Additional Relief Commissioner, Hyderabad incuagdxpenditure of Rs
8,152million during the financial year 20101, 201112 and 2012.3. The cash book

and bank reconciliation statements walsnot produced to audit for scrutiny. In the
absence of this important record audit could not verify the total number of vouchers
actual receipts and payments made, cheques issued to the vendors, presented in
bank for payment the amount of cheque issaretlentered and progressive expenditure
incurred during each month.

Audit is of the view thahon provision of recorés a serious lapson the part
of the management.

The matter was pointed out to the management in January, 2017. The
management repligtiat due to shifting of recotttie cash books were noaced at that
time, However the cash booktimced now and will be submittéesides other record
to audit during the time of verification

The reply is nofactual and needs verification of comjgleecord

The PAO was requested to convene DAC meeting vide this officesld#trd
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may beestigatedalongwith fixing of

responsibilityagainst the person (s) at fault
(Para No.2225 Add. Relief Commissioner, Hyd)

6



1.4.2 FINANCIAL MANAGEMENT
1.4.2.1Non submission of detailed bills tothe Accountant Generali Rs 8.152
billion
As per para.2.7.1of APPM, every claim vouche(bill) must be certified by
an officer in the relevant District Account Office/Accountant General
Office/Accountant General Pakistan Revenue Office and who shall be deemed to b
the certifying officer.

The Finance Departmengovernment of SindhGoS released funds of Rs
8,152.750 million for the flood / rain relief operations to Additional Relief
Commissioner, Hyderabad during financial years 201@ 201213. The department
withdrew the same from District Account Office, Hyderabad on abstract bilisglur
the financial year 201Q1 to 201213 and kept thsame in thédDO bank account
maintained at National Bank of Pakist&hahbaz BuildingHyderabad

Audit found that the department did not submit theeiched accounto the
Accountoffice for postauwdit / scrutiny as required under the rule.

The matter was pointed out to the magragntin January, 2017. The
management replied thaunds were provided to the Comssioners, Deputy
Commissioners for Relief &escue operation and vouched account is still awaited. As
soonas vouched account are receiwaane will be provided to the District Accounts
office.

The reply is notenableas after expiry of considerable time, voadlaccounts
arenot obtained and proded to Accountoffice for post audit.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thahatter may benquired to fixtheresponsibilityagainst
the personFurther,the vouched accounnay be submitted téccount Office under
intimation to Audit.

(Para No.72, Add. Relief Commissioner, Hyd)
1.4.2.2Unauthorized retention of closing balance$ Rs 452.308 million

As per rule 128 of Sindh Budget Manual, the DDO is personally responsible for
surrendering the savingsttee Government before the closiobthe financial year.

7



The Finance DepartmergoSreleased funds of R§152750 million for the
flood / rain relief operations to Additional Relief Commissioner, Hyderabad during
financial years 20101 to 201213. It revealed from the bank statements that the
Additional Relief Commissioner, Hyderabait not surrenderthe dosing balances
every year as thfunds were lapsable. The detail is as under:

Sr. No. Financial Year Balances (Rs)
1 2010611 408,401,984
2 201112 37,683,767
3 201213 6,222,582
Total (Rs): 452,308,333

Audit is of the view thabon surrendeof funds at the end obeh financial year
wasviolation of government instructions.

The matter was pointed out to the management in January, 2017. The
management replied thaince monsoon seasatarted w.e.f15" Juneand Relief
Department als@penedcontrol roomw.e.f. 15th June. Deputy Commissioneiiso
demandedunds, therefore keepinig view of the grievances of rain/floodffected
people unspent amountould not be depositedin Government Accoun However,
Finance DepartmenBGovernment of Bdh was requestedh both yearsto accord
permission tkeep unspent amount in Relief Account

The reply of the department is riehableas the closing balances were required
to be surrendered befoclose of the financial year.

The PAO was requested to emme DAC meeting vide this offidettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that th@amount may be regularized from Finance
Department under intimation to audit
(Para No.73, Add. Relief Commissioner, Hyd)
1.4.2.3Non deposit ofincome tax and GSTi Rs 15.090million

As per Para 41(a) of Sindh Financial Rules the departmental controlling officer
should see that all sums due to Government are regularly received and cgsiket
demands and that they atepositednto the treasury.

Audit observed that procurement was made fvanous firms / contractors and
paymentwasmade after deduction of income tax and general salesitaxever,the

8



amount deducted from vendors wagt deposited into govemment treasury which
comes to R45.090million. The detail is givein Annex-111.

Audit is of the view that non deposit of income taxloss to Gvernment
exchequer.

The matter was pointed out to the magragntin January2017.In response
Additional Relief Commissioner, Hyderabagplied thathe proof of deposit of income
tax is available.

The reply of the department is niehableas the proof of deposit was not shown
to audit.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thadroof of deposit may be verified from Audit

(Para . 19,ARC Hyderabay
1.4.2.4Non deduction of income tax Rs 148.147million

According to section 153(1)(a) & (b) of income tax ordinance 2001, (amended
in Finance Act 2010), income tax shall be charged on payment of goods and service
to the contractors @ 3.5%.

The Additional Relief Commissioner, Hyderalradde payment to the various
contractors on account of purchase of different relief items without deduction of
Income taxof Rs148.147million. The details given inAnnex-1V.

Audit is of the view that due tweak internal contrad payment was made
without deduction of income tax.

Payment witout deduction of income tavesuled into loss to Government
exchequer andnoverpayment to the contracsor

The matter was reported tbet management in January, 2017. Department
replied that due to load of work and shortage of stafferRblief Department, amount
of tax could not be deducted from the contractors. However, concerned companies al
requested to deposit amount akin Goernment Treasury.



The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixetherperson(sfor non
deduction of taxes beside=covery may be made from the concerned and deposit into
Gowvernment treasury under intimatiomAudit.

(Para No.18,68 AR®yderabad)
1.4.2.5Non deduction of GSTi Rs 668.528 million
According to notification SRO @D(1)/2007 dated 30.06.2007, a withholding

agent shall deduct an amount equal to one fifth of the total sales tax shown in the sal
tax invoice

The Additional Relief Commissioner, Hyderabad made payment to the various
contractors on account of purchasaliferent relief items without deduction &ST
of Rs 668528 million. The detail is given idnnex-V.

Audit is of the view that due tweakinternal contrad paymens weremade
without deduction o66STresuling into loss to Government exchequer.

The matter was reported to the management in January, 2017. Departmer
replied that due to load of work and shortage of staff amou@S3f could not be
deducted from the contractors. However, concerned companies are requested to depc
the sameénto Govenment Treasury.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixecherperson(s) for nen
deduction ofGST besidesecovery may be made from the concerned and deposit into
Gowvernment treasury under intimatiem Audit.

(Para N0.17&69, AR@Hyderabad)
1.4.2.6Non deduction of professional taX Rs 0.325 million

According to SindhFinance Act, 1964, professional tax is required to be
deducted from the paymeahade to the contractoas the following rates

10



Rate of Tax Per annum

Particulars (Rs)
i) Exceeding Rs 10,000 but less than 1 million. 1,000
i) Exceeding Rs 1 milliobut less than2.5 million. 2500
iii) Exceeding Rs2.5 million and above. 5,000

The Additional Relief Commissioner, Hyderabad made payment to the various
contractors on account of purchase of different relief items without deduction of
professional tax of 8325,000. The detail is given Amnex-VI.

Audit is of the view that due taeakinternal control paymeatweremade
without deduction oprofessionatax resuling into loss to Government exchequer.

The matter was reported to the management in Janudty, Department
replied that due to load of wonlecoverycould not bemadefrom the contractors.
However, concerned companies are requested to depesstamento Government
Treasury.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
deduction of taxes and recovery may be made from the concerdettposited into
Gowvernment treasury under intimatiom Audit.

(Para No. 20 &71, AR&Hyderabad)
1.4.2.7Non deduction of stamp dutyi Rs10.582million

Section 22(A)(b) of Schedulleof Stamp Act 1899 has levied the stamp duty
on the contracts entered into for procurement of stores and materials by a contract
with Government, Agencies or Organizations set up or controlled by the provincial
government at the rate of 25 paisa for every one hundpegks or part thereof of the
amount of contract.

The Additional Relief Commissioner, Hyderabad made payment to the various
contractors on account of purchase of different relief items witheduction of stamp
duty of Rs10.582million. The detail is gien inAnnex-VII .

Audit is of the view that due tweakinternal contrat payments weremade
without deduction ofstamp dutyresuling into loss to Government exchequer and
overpayment to the contracsor
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The matter was reported to the management in Jan@@d7. Department
replied thataccording to Stamp Acfi899the itens procued by the Government are
unchageable of Stamp Duty

The reply is not tenable as the stamp duty will be charged on all the supplies
made to Government.

The PAO was requested torvene DAC meeting vide this offi¢ettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that thenater may be investigated with fixing of
responsibilityagainstthe person(sat faultfor nondeduction of taxesThe recovery
may be made from the concerned and deposit intefBawent treasury

(Para No. 21&70, AR&Hyderabad)
1.4.2.8Unauthorized withdrawal of cashi Rs 179.068 million

According to Para 2.3.2.8 of APPM, tminimize the risk of fraud and
corruption, payment shall be made through direct bank transfer and cheque.

The Additional Relief Commissioner, Hyderabad made payment of Rs 179.068
million in cash instead of issuing cross cheques to the vendors duringetheidil year
201213.

The detail is given as under:

Financial Para Amount
Sr. No. Year Head of Account No. (Rs) Annex
1 201011 | Transportation Charges 23 10,215,000
2 201213 | Transportation Charges 56 13,840,000
Various head o&ccount
3 201213 (as per Bank Statement) 55 51,902,307 VIlI
Various head of account
4 201112 (as per Bank Statement) 74 103,111,006
Total (Rs): | 179,068,313

The following shortcomings were observed with respect to payment made on
account of transportation charges:

1. The shipment receiptdhave been prepared with same hand writing which
depicted that record has been fabricated.

2. The signature of the booking clerkny other person andick numbemwas not
available on thehipment receiptwith reference to Para 56
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3. The letters findent forms were not available regarding issuance of items to
district management or any other official / officer to whom the items were being
dispatched.

4. The vouched account of R6320million was not available in record.

Audit is of the view that above observationgeates doultand there is
possibility of fraudon the legtimacy of services rendered and payment made to the
contractoiwhich needs propenquiry.

The matter was reported to the management in January, 2017. Departmer
replied that peoplevere displaced due to flood wat€&overnment took immediate
steps to shift the affected populatiom safer places, therefomash pagnentswere
madeto the transporter&ills and voucher of the amount paid in cash is available.

Reply is ot tenable as the cash payments are not allowed under the rules.

The PAO was requested to convene DAC meeting vide this té¢fieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be investigdta making huge cash
payments, fix responsibility and initiate disciplinary action against the peetdault
under intimation to Adit.

(Para No. 23,55,56 & 74, Add. Relief Commissioner, Hyd)
1.4.2.9Missing credit transactions trailsi Rs 3.614 billion

As per para 6.3.4.1 of Accounting Policies and Procedure Manual (APPM), a
monthly reconciliation of bank accounts is a necessary part of financial managemer
and is also an effective measure for detecting detdrring fraud and irregularities.
Further as per para 6.3.4.2 every DAO shall prepare a monthly reconciliation statemer
for expenditures and receipts

The Additional Relief Commissioner, Hyderabad maintained account No.
0006951 (current account) with Nimnal Bank of Pakistan, Shahbaz Building Branch,
Hyderabad. The Bank Statement of account showed that Rs 3.614 billion were credite
in the bank account but no record was available to clarify the whereabouts of the cred
transactions in the bank accoufihe detail ign Annex-1X.

Audit is of the view that due to poor maintenance of record, the credit amounts
showed in the bank statement needs clarification.
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The matter was reported to the management in January, 2017. Departmer
replied thatll the recod is available andiill be produced to audit.

The reply is not tenable as the amount credited in the department account is nc
supported by any documentary evidence.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 2.12.2017 and 10.01.2018 but DAC meeting was not convened till
finalization of this Report.

Audit recommendshat complete detaibf the credits transactioshowin the
bankstatementnay beprovidedto audit.

(Para No.24, Add. Relief Commissioner, Hyd)

1.4.2.10Cash paymentsin violation of rules on account of transportation - Rs
37.036 million
According to Para 2.3.2.8 of APPM, to minimize the risk of fraud and
corruption, payment shall be made through direct bank transfer and cheque.

The Additional Relief Commissner, Hyderabad madeashpaymentof Rs
37036 million on account ofransportation of relief items in various districts by M/s
Asif Goods Transport Company & M/s Naveed Transporter during the financial year
201112. The detail of payment is givenAmnex-X.

Fallowing irregularitieswerealsoobserved:

1. The names of recipients were mentioned in shgoment receiptsvithout
complete address, contact numbers and designation.

2. Neither the list of relief items was mentioned in gfepment receiptsior
adknowledgmer of receipt ofdispatched itemwereavailableon record.

3. The letters findent forms were not available regarding issuance of items to
district management or any other official / officer to whom the items were
dispatched as evidence that silgpment receiptarecorrect.

4. The vouched account from S¥o. 11 to 15 amounting to Rs 930 million
were not availablen record.

Audit is of the view thapayment made in cash was irregular.

The matter was reported to the management in January, P@partment
replied thabills of said transporter wereceived from the Ministry of Relief. Items of
relief goods donated and received by the Ministry were dispatched to their nominatet
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persons for distribution. Since #tlework wasdone during emerges, therefore codal
formalities could nobefulfilled.

The reply is not tenable as cash payment is not admissible under rule.

The PAO was requested to convene DAC meeting vide this officesldttrd
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thahé matter may benquired and initiate disciplinary

action against the persons at fdattnot observing codal formalds
(Para No.38, Add. Relief Commissioner, Hyd)
1.4.2.11Unauthorized procurement without availability of funds T Rs 346.774
million

As per para 112 of Sindh Budget Manual when an additional appropriation is
required urgently in a case not involving a new seruncere savings are foreseen, the
authority concerned should apply to the administrative department of the Governmer
for permission to incur the expenditure. Department may, with the concurrence of the
Finance department, sanction or authorize the incuafitige expenditure and inform
the Comptroller through the Finance Department, that provision will be made later
either by reappropriation or by obtaining supplementary grant or appropriation.

The Additional Relief Commissioner, Hyderabad procured differelief
items by obtaining quotations. The detail is given as under:
Item Purchased | Firm/Supplier Qty. PU cost Total Payment Liabilities
(Rs) (Rs) (Rs) (Rs)
Ration Bag Haji Gul Bahar 10,000 2,250 22,500,000 - 22,500,000
Haji Igbal
Ration Bag Memon 10,000 2,250 22,500,000 - 22,500,000
Ration Bag A.M. Global 65,000 2,250 146,250,000 - 146,250,000
M/s
Tents Multinational 2,000 7,900 15,800,000 - 15,800,000
Fleece Blanket | A. R. Enterpriseg 50,000 590 29,500,000 - 29,500,000
Fleece Blanket | Paramount 6,000 590 3,540,000 - 3,540,000
Youth Action for
Food Packages | Pak - - 21,321,000 - 21,321,000
M/s AR
Plastic Sheet Enterprises 50,000 375 18,750,000| 18,093,750 656,250
Ration Bag M/s Classic Pan| 70,000 2,250 157,500,000] 72,793,300 84,706,700
Total | 437,661,000 90,887,050 346,773,950
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Audit found that procurement was made without any need assessment ani
availability of funds which resulted into a liability of R346.774 million on
Government. Besides that, no relevant record pertaining to receipt and distribution o
relief items was found available.

Audit is of the view that due to weak financial control / mismanagement the
procurement process was initiatadthout availability of funds. Further, without
availability of record of receipt and distribution of relief items authenticity of
expenditure incurred is doubtful.

The matter was reported to the management in January, 2017. Departmer
replied that sincaffected people were residingrelief camps and Advisor / Minister
for relief was continuouslyisiting affected areas arahverbal diredbn to department
procurement of ration bags and other relief goedse procuredvith the hope that
Finance Depamentwill release funds

The reply is not tenable. Department made procurement without observing
codal formalities and keeping in view the availability of funds.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12017 and 10.01.2018 but DAC meeting was not convened till
finalization of this Report.

Audit recommends that inquiry may be conducted to fix responsibility for
generating liabilities and to ascertain the transparency in the whole procuremen
process.

(ParaNo.58, 59 & 61, Add. Relief Commissioner, Hyd)

1.4.3 PROCUREMENT AND CONT RACT MANAGEMENT

1.4.3.1Lossto Governmentdue tofradulent procurement of water purifier units
T Rs 62.750 million

As per rule 46B of SFR Volumel, every Government servant realize fully and
clearly that he will e held personally responsiliter any loss sustained by Government
through fraud or negligence on his part.

The Additional Relief Commissioner made payment of Rs million to
M/s Pelican Engineeter making deduction of inome taxfor purchase of Life Straw
Family (water purifier).
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Thedetalil is given below:

Name of Description supply Date Quantity | Rate per | Amount
Firm order unit (Rs) (Rs)
No.
M/s J.E.
Austin Life Straw RIE-
Associates, | Family (water 618/2011 23.08.2011 25000 2510/ 6,2750,000
Inc., purifier) units
Lahore

Following irregularitieswere observed:

. The department initiated the procurement process on emergency basis afte
receiving the quotation only from M/s J.E. Austin Associates, Lahore on
10.06.2011, theupply order was issued on 23.08.2011 (almost after 3 months).
The department avoided open competitive bidding process and not appliec
SPPR 2010.

. The department issued supply order to M/s J.E. Austin Associates for supply o
Life Straw Family Unitsand mace 100% advance payment ks Pelican
Engineers for Rs ®553 million vide cheque No. 939739 dated
07.09.2011without any clause of advance payment.

. The department neither received the supplies nor the advance payasent
recovered from the supplier.

. The Minister for Rehabilitation & Disaster Management, GoS noticed a
difference of Rs 1,500 per unit between market price and supply order price anc
directed to initiate an inquiry vide letter No. MIN/Rehabilitation/2011/911
dated 02.11.2011 but department dal mitiate any inquiry to probe into the
matter.

Audit is of the view that department made advance payment and did not receive

items from suppliewhichresulted into loss to Government exchequer.

The matter was pointed out to the management in Jand@dy. The
management replied thatocuremenprocessvasinitiatedin emergency and payment

was made to contractor after obtaining approval from the Chief Minister Sindh.

Department has continuously approachedsupplyitems but contractohas not
respomed. The recovery process is being carried out againsi.E/&ustin

The reply isnottenableas no concrete evideneeay. copy of FIRvas provided
in support of reply.
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The PAO was requested to convene DAC meeting vide this officeslé#tad
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that inquiry may be initiated against the person(s) at fault
and recovery maglsobe maddrom the cotractos/responsibleand deposited into
government treasumynder intimation to Audit.

(Para No.26, Add. Relief Commissioner, Hyd)
1.4.3.2Double payment to the contractor i Rs45.837million

As per rule 4B of SFR Volumel, every Government servant realize fully and
clearly that he wi be held personally responsiliter any loss sustained by Government
through fraud or negligence on his part

The Additional Relief Commissioner, Hyderab#&bued supply order on
23.12.2010 to M/s Khan & Compariarachi for procurement of 5,000 tentsrizgthe
lowest biddeandan amount of Rs 4837million was paid on 23.12.2010 vide Cheque
No. 182995 to the supplier as advance paymemiastrevealed from the record that
Rs 45837 million were again paid to M/s Khan & Company, Karachi on 23.12.2010
vide Cheque No. 182996.

Audit is of the view that department madaitite payment to the contractar
the same consignmeas a resulGovernment sustaineds$s of Rs 4837 million.

The matterwas pointed out to the maregentin January, 2017. The
management replied thiato suply orders of same quantity 6f000 tentsvere issued
on the same date.

The reply is notenableas the record of the secorsdpply order waseither
availablenor shown to audit.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thadisciplinary action may be takeffor making
overpayment antbss of Rs 44.74 million may be recovered from the concerned and

deposiedinto Government treasury undetimationto Audit.
(Para No6, Add. Relief Commissioner, Hyd)
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1.4.3.3Lossto Governmentdue topurchase on higherratesi Rs 24.00 million

As per rule 4B of SFR Volumel, every Government servant realize fully and
clearly that he will e held personally responsiliter any loss sustained by Government
through fraud or negligence on his part.

The Additional RelieCommissioner, Hyderabad procured ration bags through

guotationgduring financial year 20123. The detail is as under:

Sr. Firm Name Quotation Quantity Rate Date of
No. date demanded (Rs) Supply order
M/s Aijaz Ahmad 2,250 25.09.2012
2. | M/s Hajilgbal 20.09.2012 10,000 2,270
Memon
3. | M/s Haiji Gul Bahar 2,300
4. | M/s Classic Pan 25.09.2012 20,000 2,250 06.10.2012
5. | M/s Gosia Shipping | 26.09.2012 + 2,400
6. | M/s Agsa Enterpriseq 23.09.2012 50,000 2,350

The Additional ReliefCommissioner, Hyderabad received quotations for
supply of ration bags on 22.09.2012 in another procurenaset with lower rates as
compareo above mentioned quoted rates. The detail is as under:

Sr. . Quotation Quantity

No. Firm Name date demanded Rate (Rs)
1 | M/s Imtiaz Enterprises 22.09.2012 10,000 1,950
2 | M/s M. Siddique & Co. 22.09.2012 10,000 2,150

It wasrevealed from the record that the department issued supply ordéis to
Aijaz Ahmad on 25.09.2012 and M/s Classic Pan on 06.10.2012 @ Rs 2,250 per ratio
bag by ignoring the lowest rate of Rs 1,950 per ration bag offerdd/®ymitiaz
Enterprise®n 22.09.2010

Audit is of the view that due to ignoring lowest rates goremnt sustained a
loss of Rs 240000 million {80,000 ration bags x Rs 3(Ws 2,250° Rs 1,950)}.

The matter was reportetd the managemenh January,2017. Department
replied thatM/s Imtiaz enterprises offered firgtiotation of Rs 250 per bagnd their
offer of Rs 1950 migakenly faxed to the Ministrgf Relief.

The reply is notenableas thedepartmenignoredthe lowest rate and extended
unduefavour to the contractor.
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The PAO was requested to convene DAC meeting vide this tdfieesdaed
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thathé matter may beénquired fix responsibility and

initiate disciplinary action against the persons at faes#idesecoverngthe loss
(Para No.60, ARC, Hyetabadl

1.4.3.4Loss to Government due topurchase from 29 lowest bidder T Rs 2.500

million

As per rule 16(1)(a)(ii)(C) of SPPR 201® procuring agency shall engage in
guotationmethod of procurement only if the procurementiadefrom the supplier
offering the lowest price Further, asper rule 460B of SFR Volumel, every
Governmentofficial will be held personally responsibler any loss sustained by
Government through fraud or negligencehismpart

The Additional ReliefCommissioner, Hyderabadbtaired quotations for
provision of 5,000 tents. The detail is as under:

S. No. Firm Name Qty Rate (Rs) | Amount (Rs)
1 M/s Muhammad Amjad& Brothers 5,000 9,800 49,000,000
2 M/s Equip Arts 5,000 9,500 47,500,000
3 M/s New Pak Tent House 5,000 9,000 45,000,000

The department paid Rs 837 million (Rs 27000 million vide Cheque No.
182973 dated 27.11.2010 & Rs 887 million vide Cheque No. 182975 dated
06.12.2010 to M/s Equip Art, KarachAudit observed thaprocurement was made
from 2nd lowest bidder showing higheate of Rs 960(nstead of actual quoted rate
i.e. Rs 9000 ofhe 1% lowestbidder(M/s New Pak Tentin thecomparative statement

Audit holds that undue favour was given to M/s Equip Arts beingritéo2vest
bidder which resulted into loss of R$S00 million (Rs 9,5001 Rs 9,000 = Rs 500 x
5,000 tents).

The matter was reported to the managenredanuary2017 but no reply was
received

The PAO was requested to convene DAC meeting vide this teétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.
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Audit recommends thahé action may be takeagainstthe person(s) at fault
for award of contract to thé" lowest The loss mayalso be made goodinder
intimationto Audit.

(Para Nob, Add. Relief Commissioner, Hyd)
1.4.3.5Undue benefit tothe contractor resulting loss to Governmenti Rs 3.00
million
As per rule 40B of SFR Volumel, every Government servant realize fully and

clearly that he will e held personally responsiliter any loss sustained by Government
through fraud or negligence on his part.

The Additional Relief Commissioner, Hyderabad om¢ai quotations for
supply of 10,000 ration bag of 13 iterhater on, the Additional Relief Commissioner,
Hyderabadagainreceived quotations on 22.09.20ft®m the same suppliers with
reduced ratefor supply of 10,000 ration bagsth same items and quaty. The detalil
is as under:

Sr. Firm Name Quantity First Quotation Revised Quotation
No. demanded
Quotation Rate . Rate (Rs)
date (Rs) Quotation
date
1 M/s Imtiaz Enterprises 10,000( 20.09.2012 2,250| 22.09.2012 1,950
2 M/s M. Siddique & Co. 10,000( 18.09.2012 2,375| 22.09.2012 2,150
3 M/s U.K Traders 10,000( 19.09.2012 2,300| 22.09.2012 2,300

It revealed that the department selected lingher ratequotation dated
20.09.2012 of M/s Imtiaz Enterprises instead of quotation dated 22.0920k®)
lower ratei.e. Rs 1,950 per ration bag which resulted ilass d Rs 3,000,000. The
depatment made payment of Rs @82 million (Rs 10,000,000 vide Cheque No.
4683549 dated 25.09.2012 and Rs 12,062,500).

Audit is of the view that department made procurenag¢athigher rate. This
resulted into loss to government exchequer

The matter was reported to the managementanuary,2017. Department
replied thaton receipt of quotatiofrom M/s Imtiaz Enterprises and two othetated
20.09.2012 supplyorder of 10,00Qation bags wasssued to Mg Imtiaz Enterprises
beingthe lowest onewho started delivergf ration bagsUnfortunately, Ms Imtiaz
Enterprises and two other firms after two déaysed other quotations mistakenly to the
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Ministry of Relief which were notonsidered as desired by Ministry over phortas
wasdone mistakenly

The reply is nottenableas department ignored the lowestes and the
procurement was made on higher rates.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thatisciplinary actiormay beinitiated against the persons
at faultand loss may be made good from the concenmelér intimation to Audit

(Para No.45, Add. Relief Commissioner, Hyd)
1.4.3.6Lossto Governmentdue toignoring the lowest bidderi Rs 0.600million

As per rule 16(1)(a)(ii)(C) of SPPR 201® procuring agency shall engage in
guotationmethod of procurement only if the procurementiadefrom the supplier
offering the lowest priceAs per rule 4B of SFR Volumel, every Government
servant realize fully and clearly that he widl beld personally responsilfta any loss
sustained by Geernment through fraud or negligence on his part.

The Additional Relief Commissioner, Hyderabad obtained quotations from the
following suppliers for procurement of supply, installation & commissioning of 10
Dewatering Pump of 5 cuse&udit observed thate work order dated 16.11.2011 was
issued to the'8lowestbidderwhich resulted loss to governmenhe detail is as under:

Sr. , uotation Rate Remarks as per
No. Firm Name 0 date (Rs) comparative statF()ament
1 M/s Suhail Trading Company 27.10.2011| 930,000 15 lowest
2 M/s Jawed Engineering Enterprisey 26.10.2011 950,000 2" lowest
3 | M/s SAS Corporation 27.10.2011| 990,000 39 lowest

Audit is of the view that the award of contract td Bwest bidder was irregular
which resulted loss to Government of Rs 600,000 (Rs 990,830,000 = Rs 60,000
x 10 units).

The matter was reported to the management in January, 2017. Departmer
replied thatit is correct that rates d¥l/s Sutail Trading @mpanyand M/sJawed
Engineeringenterprises wasWwest but they were providirigcusec pumping unit with
electricmotor whereas ¥4 SAS was providing otheceessoriese.Suct i on Ho
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Xx 106Ddloinger y HandRel abnog xBrasméiidre S8upply ordemwas
issued in favour of M/SASto save Government exchequer

The reply is nottenableas theprocurementvas to be made from the first lowest
since no codition / criteria exists

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thatlisciplinary action may be initiated againite
person(sat faultfor irregular award of contract besides theslogy be recovered from
the concerned under intimation to Audit.

(Para No.30, Add. Relief Commissioner, Hyd)
1.4.3.7Procurement of tentsin violation of procurement rulesi Rs 36.188 million

As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Aut hor i t y 0 thepnnerbeslia ih the n@aanndr and format prescribed in these
rules.

The Additional Relief Commissioner, dgrabadprocured5,000 tentsfrom
M/s Xextex Impex, Karachior flood relief operations during financial year 2010
andan amount of Rs 36.187 million was paid on 03.05.2011 vide Cheque No. 91552«
to the supplier.

Following irregularities were observed

1. The value of procurement was more than one million rupaeSPPR 2010
were not observed

2. 100% advance paymenwvas madeto the supplier without obtaining bank
guarantee.

3. Payment was made without obtaining the invoice from the supplier.

4. The report ofinspection committeer laboratory test regardinguality and
guantity of the supplied tentgas not found available on record.

Audit is of the opinion that procurement without observing the codal formalities
was irregular.

The matter was reported to the mgament in January, 2017. Department
replied thatthe procurement was made in emergency. The payment was made afte
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receiving the invoice and the quantity and qualitysmacording to the requirements
The consignment was delivered to District Coordina@dficer (DCO) Jacobabad.

The reply is notenableas the department made procurement under the guise
of emergency.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was nwoercmh till
finalization of this Report.

Audit recommends thaaction may be initiated against the perséorsnot

observing the procedural/ codal formalitiesder intimation to Audit
(Pama No.2, Add. Relief Commissioner)

1.4.3.8Irregular award of contract by preparing fabricated record - Rs 62.99

million

As per rule 4 of Bidh Public ProcuremenRules 2010procuring agencies shall
ensure that procurements are conducted in a fair and transparent manner and the obj
of procurement brings value for money ke tagency and the procurement process is
efficient and economical.

The Additional Relief Commissioneryderabad made payment of Rs%30)
million for purchase of 58,000 blankets from M/s International Enterprises during the
financial year 201411.

Audit observed thatte supply order for purchaseldénkets was issued to M/s
International Enterprises on dated 13.11.200& quotation®f other vendors were
received on 22.11.2010 after issuance of supply ofider.payment was made to the
vendor in advare without obtaining bank guaranteéehe distribution of blankets
among the districts on proper indent form vaésonot provided to ensure the actual
receipt of items from vendoBthers codal fanalities were also not observed

Audit is of the view thathte procuremenprocessvas nottransparenandthe
contract was awarded to favored supplier by preparing fabricated record.

The matter was reported to the management in January, 2017. Departmer
replied thathe procurement was made on emergent basistdugency supply order
was issuean 13.11.2010, other companies quoted their rates owerepdt that time.
However, theysubmitted their quotations d2.11.2010. No favor was given to any
firm/supplier.
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The reply is not tenable. Thpgocurementvas male from favoured contractor
and record was completed after purchase.

The PAO was requested to convene DAC meeting vide this té¢fieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may be inqujred responsibilityand initiate
disciplinary actioragainst the persaemt faultunder intimation to Audit

(Para Nol3, Add. Relief Commissioner, Hyd)
1.4.3.9Non maintenance ofprocurementrecord i Rs 583.619 million

As per rule23 of SFR Voll, every payment, including repayment of money
previously lodgedvith Government, for whatever purpose, must be supported by a
voucher settingorth full and clear particulars of the claim. As far as possible, the
particular form ofvoucher applicable to the case should be used.

The Additional Relief Commissioner, Hyderabad procured following items
during financial year 20%12 but the payment record along with complete vouchers
was not maintained. The detail is as under:

Sr. Items Supplier Quantity Rate Amount (Rs)
No. (Rs)

Utility Store Corporation, Hyderabad 500 1,433 716,500
2 | Ration Bags mzseem Keryana Store by DEO (Re 1,000 1,575 1,575,000
3 EDO (Rev) Hyderabad 6,500 1,575 10,237,500
4 SaadEnterprises 100,000 1,400 140,000,000
5 Summary Enterprises 10,000 650 6,500,000
6 Ibrahim Traders 70,000 1,400 98,000,000
7 Hussain & Company 15,000 750 11,250,000
8 Blankets Hamza & Company 30,000 1,550 46,500,000
9 Suave & Company 1,700 1,450 2,465,000
10 M.R Enterprises 10,000 1,375 13,750,000
11 Summary Enterprises 15,000 425 6,375,000
12 Hamza & Company 30,000 1,550 46,500,000
13 Insect Spry | Information not available 199,750,000
Total (Rs): 583,619,000

Audit is of the view that payment maeathout voucher, bid and records
irregular.

The matter was reported to the management in January, 2017. Departmer
replied thatll the record is available for audit verification

The reply is notenableas the record was not provided during audit.
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The PAO was requested to convene DAC meeting vide this défiesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that theomplete record may be produced to audit for
verifications.

(Para No.33, RC, Hyd)

1.4.3.1QJnauthorized payment without observing codal formalitiesi Rs 16.315
million
As per rule 4 of Bidh Public ProcuremenRules 2010procuring agencies shall
ensure that procurements are conducted in a fair and transpargr@rraad the object
of procurement brings value for money to the agency and the procurement process
efficient and economical.

The Additional Relief Commissioner, Hyderabad made payment a6R4.5
million to vendors during the financial year 2012 & 201213. Audit observed that
the bills were furnished by the Minister for Relief, Sindh and payments were made
accordingly.The necessary detail is as under:

I\Slg '. Name of Vendor Fw;/zna(;lal Particular Ar(rgns)nt
1 Milk Pack & Mineral Water 2,596,805
2 '\K";‘:‘aﬁ?“b Brother, 501112 [ General Items 2,767,680
3 ' Catering 5,252,000
Food cooked, Un cooked &
4 | M/s Ambala Food 201213 | Decoration, Generator and 2,185,750
Transport in District Tharparka
5 M/s Chawala Foody 201112 | Misc. Foods items 726,590
M/s Chawala
6 Caterers 201%12 Misc. Foods item 1,063,325
7 - 201112 | Misc. Foods item 1,723,000
Total (Rs): | 16,315,150

Following irregularitieswere observed:

1. The completeecordfor award of contracts wasot available.

Thecamp wisdist of IDPs with CNIC No. was not available

3. The items purchased from M/s Chawala Foods at Sr. o6 Wvereluxurious
food items like fish, Bar E). items, Chicken Quorma, Pulao, Qulfi, Palater
Salad Raiata and coffee.

N
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Audit is of the view that nocwbserving the procedural / codal formalities is a
serious lapse on the part of the management which made the whole procureme
unauthorized.

The matter was reported to the management in January, 2017. Departmer
replied thathe Minister is the overall incharge of the Department, all the relief items
were procurediuring hispersonavisits to the rain/flood affected areas for distribution
amongst tb rain affectegsherefore codal formalities could not Halfilled . However
all the record is available and will be produced to audit during verification.

Reply of the department is héenable as the record wasmpleted after
expenditure was incurred.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
observing the codal and procedushligations besides regulangj the expenditure
from thecompetent forum under intimatida Audit.

(Para No.36, Add. Relief Commissioner, Hyd)

1.4.3.11Procurement of tents in violation of procurement rules i Rs 599.250
million
As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Aut horityds website and in print medi
rules. Further, & per rule 4procurirg agencies shall ensure that procurements are
conducted in a fair and transparent manner

The Additional Relief Commissioner, Hyderabad procured teytsbtaining
guotations from different supplieetailis given inAnnex-XI.

Following observations we noticed:

1. Procurements were maden computer generated, with same manuscript,
guotation instead of open competitive biddidglvance payment was made
without entering into contract and obtaining bank guarantee. Delivery was
received without any inspectio
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2. The report of inspection committee regarding quality and quantity of the
supplied tents was not found available on record.
3. Laboratory test repastof tents showed that the test was conducted before
submission of quotations to the department.
4. Distribution record was not available.
Audit is of the view that nocwbserving the procedural / codal formalities is a
serious lapse on the part of the management which niedeviiole procurement
irregular.

The matter was reported to the management in Jan@@aty,. Department
replied thatprocurement was made in emergency on quotation bagreement was
made, supply orders were igsl Inspection/Laboratory test relief goods could not
be carried out as the same takes time but peogie inneedof urgenthelp. However
institutionsare noted forfuture complianceThe delivery ballan shipment receipts
number andruck numbers of each procurement are available in the record

Reply is notenableas the department did not éseethe neednd procurement
was made on quotation basis taking the plea of emergency.

The PAO was requested to convene DAC meeting vide this ¢déftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thatatter may be inquéd, fix responsibility for non
observing the codal and procedural obligations besides reguigthe expendituréy
thecompetent forum under intimatida Audit.

(Para Na28, Add. Relief Commissioner, Hyd)

1.4.3.12rregular procurement of dewatering pumps without observing codal
formalities 1 Rs 426.725 million
As per rule 4 of SPPR 201@hile procuring good®r services, procuring
agencies shall ensure that procurements are conducted in a fair and transparent man
and the object of procurement brings value for money to the agency and the
procurement process is efficient and economical.

The Additional Relief Commissioner, Hyderabadurred an expenditure of Rs
426724 million during the financial year 20312 on account ofprocurenent of 282
dewatering pmps through obtaining quotations from different suppli®mstail is
given in theAnnex-XII .
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The followingirregularitieswerefound

1. Procurements were made on quotatiasib instead of open competitive
bidding

2. No agreement for supply of dewatering punmpadehencegovernment interest
could not be safeguarded

3. Advance paymentvasmade without obtaining any bank guarantee.

4. Approval / concurrence of SMBR / Relief Commissioner to incur the
expenditure was not obtead.

5. The department processed payment without obtaining delivery challan.

6. Distribution recordvasnot available.

Audit is of the view that noobserving the procedural / codal formalities are a
serious lapse on the part of the management which niedehiole procurement
irregular.

The matter was reported to the management in January, 2017. Departmer
replied thatprocurementwas made on quotation basis amergency under Sindh
Procurement Rules agreement was made, supply orders were issued.
Inspection/laboratory test of relief goods could not be carriedrothe better interest
of Pubic.However necessary points emotedfor future compliance. The delivery
challanshipment receiptsumber and truck numbers of each procurement are available
in the reord.

Reply is notenableas the department did notéseeanyneed and procurement
was made on quotation basis taking the plea of emergency.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.204l8 DAC meeting was not convened till
finalization of this Report.

Audit recommends thahatter may be inquired to fisesponsibility for non
observing the codal and procedural obligations besides regudptie expenditure
from thecompetent forum undentimationto Audit.

(Para No.31, Add. Relief Commissioner, Hyd)
1.4.3.13rregular p urchase of water coolerin violation of rulesi Rs 36.750 million

As per rule 15(b)(i) & (ii) oSPPR2010, National Competitive Bidding (NCB)
shall be the procedurerherein bidding is open only to interested national firms,
companiesr partiesand international firms, companies or partiesrareinvitedfor
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the biddingNCB shall be the principal methad procurementvith an estimated cost

below US $ 10 millioror equivalat in local currency.

The Additional Relief Commissiongorocureda quantity of 7000 water

coolerson quotation basismstead of floating tendeégnoring the directives dflinister

of relief department on 06.07.2012 to procure necessary relief kéhtise quotations

were received after issuance of supply order.

S(r).. Qty. Rate (Rs) | Amount (Rs) %’igz?t Ct;\le(gue Date Amount (Rs)
1 20000 | 525 10,500,000 4686725 | 12.10.2012 8,000,000
0 4686766 | 07.11.2012 2,412,500
2 | 30000 |525 157500000 9% | 4601301| NA 25,331,250
3 | 20000 |525 10500000  199% 0
Total 36,750,000 35,743,750
The followingirregularitieswerealsoobserved
1. Relief department issued repeat order more than Whiéh is against the
government instruction.
2. Due to ill planning a huge amount of liability was created by the department.
3. Department made advance payment of Rs 8,000,000 on 12.10.2012 without an
bankguarantee.
4. Approval / concurrence of SMBR / Relig€ommissioner to incur the
expenditure was not obtained.
5. Supply order was silent about the specifications of water cooler like size, quality
etc.
6. The report ofinspection committe@boutthe quality and quantityas not
available
7. Distribution record / aakowledgments of the affectees were not available.

Audit is of the view that nowbserving the proceduralcodal formalitiess a

serious lapse on the part of the management which made the whole procureme
irregular.

The matter was reported to the mamagat in January, 2017. Department

replied thathe procurement was made in emergency on the directluglodérupsand
all the record is available for verification.
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Reply is nottenableas the departmenwas directed to make necessary
arrangements vide tter dated 06.07.2012 but tipeocurementvas madeunder the
guise of emergency.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Rport.

Audit recommends that the responsibility may be fixed on the person(s) for non
observing the codal and procedural obligations besides the regulariptite
expenditure byhe competent forum under intimatida Audit.

(Para No.53, Add. Relief Camissioner, Hyd)
1.4.3.14rregular procurementin violation of rulesi Rs 107.145million

As per rule 15(b)(i% (ii) of SPPR2010, National Competitive Bidding (NCB)
shall be the procedure wherein bidding is open only to interested national firms,
companies or parties and international firms, companies or parties are not invited fo
the biddingNCB shall be the principal metd®f procurement with an estimated cost
below US $ 10 million or equivalent in local currenég per rule 16(1)(e) of SPPR
2010, repeat order shall not exceed 15% of the original contract amount

The Additional Relief Commissioner, Hyderabawhde procurenrd of tents
and dewatering pumpafter obtaining quotations from the suppliers. The details of
guotations, supply order and paymenpiisvided inAnnex-XII |.

The following observations were noticed:

1. Procurement was madm 25.09.2012 on quotation basis instead of floating
tender despite the fact thaemhrtment had sufficient time to procure items
through calling tenders after issuance difectives dated 06.07.2012 by
Minister of Relief department.

2. The department issuadpeatorder on 14.10.2012 to M/s Imtiaz Enterprises,
Karachi for supply of additional 2,000 tertsat was200% of the original
supply order.

3. Departmental Purchase Committeas notnotified.

4. In some cases,supply order was issuebefore preparing of comparative
statements and alsevento vendors who did not participate pmocurement
process
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5. There was no provision / condition of advance payment in the supply order
whereas the departmiemade advance payment of R€®Gmillion to M/s
Handyman, Lahore on 25.09.2012 without any guarantee.

6. Payment was made without obtaining the invoice from the supplier.

7. The inspection committee report to ascertain the quality and quantity of the
supplied tentsvas not available

8. Distribution record acknowledgmentby the affecteesiere not available.

Audit is of the view that noobserving the procedural/ codal formalities are a
serious lapse on the part of the management which made the whole procureme
irregular.

The matter was reported to theamagement in January, 2017. Department
replied thatdue tonon-availability of funds at the time of direction givdwy the
Advisor/Minister forRelief noprocurement wasade atime. Due to emergen@nd
clerical mistake rate offered by tl¢her firmscould not be mentioned However,
pointsare notedor future compliance.

Reply is not tenable. The department did not prequtdéyfirmsor made rate
contract and made procurement on quotation basis in haphazard way under the gui
of emergency.

The PAO vas requested to convene DAC meeting vide this oiéitersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
obseving the codal and procedural obligations besides the regularization of the
expenditure from theompetent forum under intimatiaa Audit.

(Para No.43, 46, 47, 48 & 49 AR Hyd)
1.4.3.19rregular award of contract without open tender- Rs 146.250 millionand

loss due tashort supply of items- Rs 20.800 million

As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Aut hori tyo6s \weirbpsint. AperautedoB mofaSFR Volumel, every
Government servant will be held personallgpensiblefor any loss sustained by
Government throughdud or negligence on his part.
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The Additional Relief Commissioner, Hyderabad procured 65@@s 2,250
ration bags rom M/s AM Global for rain affecteeduring financial year 20123
without availability of funds

Audit obsenedthat

1. Minister of relief department issued directives on 06.07.2012 to procure
necessary relief items but department did not take necestegs/for entering
into rate contract after inviting open tenders and made procured items througt
obtaining quotation by avoiding Sindh Procurement Rules.

2. The vendor quoted rate for supply of 17 items in his quotation dated 19.09.2012
for Rs 2,250 per bagnd accordingly supply order was issued for supply of
65,000 ration bags but in inspection report dated 18.10.2012 it was mentionec
that vendor supplied 13 items. The short supply of items was amounting to Rs
20.800 million(approx.)as detailedbelow:

. Short suppl Approx. ty. Supplied | Amount
S.No. Particular of quanﬁg/y sztg (Rs) Q y(Bags% (Rs)
1 Atta 10 kg 30per Kg 65,000 1,950,000
2 Dal Masoor 1 kg 80per Kg 65,000 5,200,000
3 Garam Masala 50 gm 20 65,000 1,300,000
4 Biscuits 4 pcs 20 65,000 1,300,000
Lifebuoy Soap
5 Small 1 kg 75 65,000 4,875,000
6 Washing Soap 1 kg 95 65,000 6,175,000
Total 20,800,000

Audit is of the view that due to weak internal control the procurement was made
without fulfilling codal formalities and observing ruleshich is irregular and
overpayments was made to the contractor.

The matter was reported to the management in January, 2017. Departmer
replied thatat the time of direction gively the Private Secretary to Advisor/Minister
for Relief funds were not avabiée, therebre no procurement was made at that time.
There was no short supply f&s 20.800 millionit was the typing mistake as list of
rationwaswrongly printed in the inspection report. All ration bags were procored
the directions of the Advisor/Minister for Relieith ahope that Finance Department
would releasdunds.

Reply is notenable The record showed that department extended favour to the
contractor and received shodpgply in ration bags.
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The PAO wasequested to convene DAC meeting vide this offettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may be inquired to ascertain the transparency o
procuremenprocess. Further, the loss for supplying less quantity in ration bags may
also be made good from the responsitidesides disciplinery action against the
person(s) at fault under intimation to Audit

(Para No.63, Add. Relief Commissioner, Hyd)

1.4.3.1@rregular procurement of water purifier without fulfilling codal

formalities i Rs 152.600 million

As per rule 17 (1) o6SPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Authorityd s we bsi t e aAs der paa $4 of 3FR Yotumgmiaterials are
issued from stoclon an indent made by a properly authorized peraod written
acknowledgement should be obtained from the person to whom they are ordered to |
delivered ordispatched, or from a tuauthorized agent.

The Additional Relief Commissioner, Hyderabad procured Sii@aw (water
purifier unit) for Rs 152.600 million during the financial year 210 The necessary
detail of procurement is given as under:

Sr. . uotation / Suppl . Rate Amount
No. Name of Firm I(r?voice Date orde?%gte Quantity (Rs) (Rs)
1 M/s Zahra Communications|
(Pvt.) Ltd. Karachi 17.09.2010 22.09.2010 50,000 2,550 | 127,500,000
> M/s J.E. Austin Associates
Inc., Lahore 06.10.2010 15.10.2010 10,000| 2,510| 25,100,000
Total (Rs): | 152,600,000

The following observations were noticed:

1. The department issdesupply order to the contactwithout entering into a
competitive bidding process to ensure the value for money in terms of quality,
rates, and timely provision of relief times

2. The department made paymenot M/s Zahra Communications (Pvt.) Ltd.
Karachi for Rs 25.500 million vide Clgpie No. 181637 dated 20.09.2010
before issuance of supply order i.e. 22.09.2010.

3. As per invoice No. ZCPi0042010 dated 17.09.201@f M/s Zahra
Communications (Pvt.) Ltd. Karaglgupplies of 40,000 Lif&traw was to be
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made within 34 weeks whereas themlier started delivery of items after 2
months and 18 days (i.e. 09.12.2010) from the date of issue of supply order (i.€
22.09.2010) despite of that department did not impose any penalty on late
delivery.

4. The payment was made to M/s J.E. Austin Assosidtec., Lahorewithout
obtaininginvoice.

5. Need assessment for procuremen6@f000 Life Straw units and utilization
thereof was not available on record.

6. The department did not made agreement for supply ofStiawv units for legal
bindings.

7. Supply order was silent about the warrantee / guarantee of the supplied items.

8. The inspection committeportaboutthe quality and quantity of the supplied
itemswas not availablenirecord.

9. The department did not enter the items in the stock register.

10. Distribution record / acknowledgments were not available.

Audit is of the view that nowobserving the procedural/ codal formalities are a
serious lapse on the part of the management which made the whole procureme
irregular.

The matter was reported toetmanagement in January, 2017. Department
replied thatthe procurement was made in emergency on quotations after preparing
comparative statementvork order was issued on 20.09.2010 but the date was
typed/written by mistake as 22.09.2010 instead of 20009.2The supplier delivered
the Life straws on 29.09.2010 and 09.12.2010

Reply is not tenable and the matteedgo be inquired.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may be inquifed responsibilityand initiate
disciplinary actioragainst the persaemat faultunder intimatiorto Audit.

(Para No. 1 & 8, RC, Hyd)
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1.4.3.17rregular award of contract to favoured contractor- Rs. 126.400
million
As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timdigatains on the
Aut horityds website and may in print
these rules.

The Additional Relief Commissioner, Hyderabad procured 16,000 tents from
M/s AM Global for rain affectees as per detail given below:

Sr. Name of Items Supply Dated Rate Qty. Amount
No. supplied order No. (Rs) (Rs)
1 Tents 922 28.09.2012) 7,900 6,000| 47,400,000
2 Tents 1004 12.10.2012] 7,900| 10,000| 79,000,000
Total (Rs): 126,400,000

Audit found the following observations:

1. Minister of relief department issued directives on 06.07.2012 to procure
necessary relief items but department did not take necessary steps for enterir
into rate contract after inviting open tenders and made procured items througt
obtaining quotation byweiding the Sindh Procurement Rules.

2. The manuscript of the quotations was same except changing rate and quantity

3. The supply order was issued with reference to quotations forwarded to Relief
department vide no. nil dated 27.09.2012 whereas the quotabamitsad by
the vendor was dated 16.09.2012.

4. The quotations were supplied in respotsdhe Relief department letter as
mentioned in the quotations, but no such letter was available in the record.

5. The date of supply order was for supply of tents was ¢eeapi.e. 30 replaced
with 28",

6. The vendor supplied tents dated 29.09.2012 to 30.09.2012 ahiparent
receiptsissued from Malik Imtiaz Enterprises. This shows that department
received items before issuance of supply orders.

7. The acknowledgment of theelief department / Inspection report regarding
receipt of 10,000 tents, delivery challans ahghment receiptaere also not
available in record.

8. The Relief department issued another supply order for supply,@d@ent in
response of quotation dat@7.09.2012 vide supply order No. 1004/2012 dated
12.10.2012, which is against the government instruction regarding repeat order
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Audit is of the view that due to above noted points the procurement was
irregular

The matter was reported to the managemenJanuary, 2017. Department
replied thatat the time ofdirection given by théAdvisorMinister fundswere not
availabletherefore ngrocurementvasmade athat time Due tomistake in cut paste
date of quotation could ndie corrected which may kdly be rectified as 16.9.2012.
No letter was issued by thiepartment for calling quotation. The bilities and delivery
chdlans are also available.

Reply is nottenable Record showed that department opt quotation instead of
inviting tendersand the recordvascompleted after making procurement.

The PAO was requested to convene DAC meeting vide this officesld#ttrd
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thianatter may be inquiredix responsibilityand initiate
disciplinary actioragainst the persemt faultunder intimation to Audit

(Para No.64, Add. Relief Commissioner, Hyd)

1.4.3.18Jnauthorized paymentwithout completion of recordi Rs47.570million

Rule Z of SFR Voll, provides thatsaa general rule every payment, including
repayment of money previously lodged with Government, for whatever purpose, mus
be supported by a voucher settfogh full and clear particulars of the claim. As far as
possible, lhe particular form ofoucher applicable to the case should be used.

The Additional Relief Commissner, Hyderabad made payment &5570
million to M/s Haji Muhammad Igbal Memon for supply of heavy machinery and
transport during the financial year 26012. The complete record was natailable in
thefile. Moreover, actual payable amount was48s831 millionbut department made
excess paymemtf Rs 738,400 to the contractor.
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Thedetail isgivenas under:

Sr. Vehicle Description No. of Rate Amount
No. Vehicles (Rs)
1 Trucks for Transport 660 | 12,500 8,250,000
2 Buses for Transport 300 | 15,500 4,650,000
3 Suzuki Datsun and Vans 1,250 2,600 3,250,000
4 Water Tanker 897 2,800 2,511,600
Total 18,661,600
Sr. Vehicle Description Rate Period No. of Amount
No. vehicles (Rs)
1 Excavator 500 1080 27| 14,580,000
2 Dozer 400 700 18 5,040,000
3 Dumper 20 60 4000 4,800,000
4 Tractor Trolley 2500 60 25 3,750,000
Total 28,170,000
Total Payment (18,661,600+28,170,000) 46,831,600
Excess payment (47,570,086,831,600) 738,400

The following shortcomings were observed:

1. The complete process for award of contract to the vendor was not available ir

recordat the time of audit.

2. The contract agreement betweenvbkadorand relief department was also not

available in record.

3. No record fomutilization of resources available.

4. Norecord regarding movement of vehicle was available.

5. Nonpayment certificate on egunt of POL and other expenses from the
management of district where these services were rendered may also be takel

6. Work completion certificate was also not available in record.

Audit is of the view that nowobserving the procedural / codal formaliteee a
serious lapse on the part of the management which made the whole procureme

unauthorized.

The matter was reported to the management in January, 2017. Departmer
replied thatthe complete process i.e. quotations were called, comparative statemen
was prepared, agreement with contractor was made, ordaofauringservices in the
flood affected areas to save life of rain/flood affected areas was available. Audit
mentioned25 number of tractor trollies atesal number 4 whereas actual figure of
tractor trolleyswas 30 therefore difference of amount 7,38,4@@inted out by audit.

Reply is not tenable. Record was not shown to audit.
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The PAO was requested to convene DAC meetidg this officelettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
observing the codal and procedural obiigag besides regularnmy the expenditure
from thecompetent forum under intimatida Audit.

(Para No. 34 & 35, Add. Relief Commissioner, Hyd)
1.4.3.1%Procurement of tentsand ration bagsextending undue favoui Rs165.681
million

As per rule 15(b)(i) & (ii) of SPPR 2010, National Competitive Bidding (NCB)
shall be the procedure wherein bidding is open only to interested national firms,
companies or parties and international firms, companies or parties are not invited fo
the biddirg. NCB shall be the principal method of procurement with an estimated cost
below US $ 10 million or equivalent in local currency.

The Additional Relief Commissioner, Hyderabad issued supply ®tdevl/s
Haji Muhammad Igbal Memon, Karachi for procuremefttentsand ration bags
without competitive bidding proceasid made payment Rs 1680 million during the
financial year 201213

The detail is as under:

ltems Supply | Qty.. | Rate | Amount | Amount Paid | ChequeNo. Date
order (Rs) Rs (in (Rs)

No. million) (in million)
Tents Size | R/F973 | 10,000| 7,900| 79.00 10.00 4686718 | 09.10.12
(15 x 12 ft) dt. 10.00 4686723 | 12.10.12
07.10.12 56.035 4686752 | 07.11.12
Ration Bags| R/~ 40,000| 2,250| 90.00 79.875 - 09.01.13
1157 dt. 9.770 4691305 | 12.02.13

03.12.12
Total 165.680

The followingirregularities wee observed:

1. The department procured tents directly from M/s Haji Muhammad Igbal
Memon, Karachi without observing competitive bidding process on the
directives of Advisor / Minister of Relief Sindh as mentioned in the Additional
Relief Commissioner, Hyderabad letterteth 24.09.2012 which showed that
contract was awarded the contactoras a favour
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2. Payment was made before complete supply of the.tents

3. Supply of ration bags started on 04.11.2@¥2nbefore issuance of supply
order dated 03.12.2012.

4. Departmentprocurel 40,000 ration bagsvithout availability of funds and
generatediability of Rs 9.770

5. Delivery challans were not attached with the invoice.

6. The inspection was not carried out to ascertain the quality and quantity of the
tents

7. Distribution record / acknowledgments the affectees were not available.

Audit is of the view thatundue favour was granted to the contractor and
procurement was made in violation of procurement rules.

The matter was reported to the management in January, P@partment
replied thatAdvisor /Minister for Reliefpaid visits to the flood affected areas and
distributed the relief goods personallyring rain/flood The procurement of tentsas
carried out underrmeergency ause of Sindh Public Procurement rule@ @@Contract
was not awarded tine favoured contractor

Reply is notenable Record showed that procurement was in violation of rules

The PAO was requested to convene DAC meeting vide this office letter dated
02.06.2017, 22.12.2017 and 10.01.2018 butCD#eeting was not convened till
finalization of this Report.

Audit recommends that matter may be inquifed responsibilityand initiate
disciplinary actiorfor non-observing the codal and proceél obligationsagainst the
persos at faultunder intimation to Audit

(Para No. 39&44, Add. Relief Commissioner, Hyd)
1.4.3.2@verpayment to contractor on fabricated quotationsi Rs 1.00 million

As per rule 4B of SFR Volumel, every Government servant realize fully and
clearly that he will be held paysallyresponsibldor any loss sustained by Government
through fraud or negligence on his part

The Additional Relief Commissioner, Hyderabad produped rets for ran
affectees
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The detail givehbelow:

No. Firm Narme e | Rate®s) | 2
1. | M/s Haji Gul Bahar Sohu 14.09.2012 425

2. | M/s Haji Aijaz Ahmad 14.09.2012 455 40,000
3. | M/s Saad Ullah Kalhoro 14.09.2012 460

Audit found the following observations:

1. Department issued supply order to M/s Haji Gul Bahar Sohu vide ne. R/F
890/2012 date@0.09.2012 byhanging unit price from 425 to 450

2. Manuscript of all the quotati@weresame and the quotations were replaced
after obtaining admin approval and prepgroomparative statementis give
undue favour.

Audit is of the view that due to weak internal control the procurement was made
in nontransparent mannerhis resulted into overpayments to the contractor.

The matter was reported to the managementamuary, 2017. Department
replied thatdue to typing mistake rate was typed 425 instead of Rs 450 which may
kindly be rectified.

The reply is notenable Department procured quantities in excess of quoted
rate and made over payment to the contractor.

ThePAO was requested to convene DAC meeting vide this officedeldded
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may be inquired and loss may be made goo«
from the persorfs) besideslisdplinary action under intimation to Audit
(Para No.57, Add. Relief Commissioner, Hyd)
1.4.3.24rregular procurement without inviting tenders i Rs 77.837 million

As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Aut horityés website and may in print
these rules

The Additional Relief Commissner, Hyderabad procured different relief
items through obtaining quotations.
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8.
9.

The detail is given as under:

Sr. ltem Firm/Supplier Qty. Rate Amount
No. Purchased (Rs) (Rs)
1 Bed Nets A.R. Enterprises | 50,000 450 | 22,500,000

2 Bed Nets M. Hamza Corp | 15,000 450| 6,750,000
3 Jerry Cans A.R. Enterprises | 20,000 350| 7,000,000
4 W. Tank 2000 | A.R. Enterprises 150 | 15,550 2,332,500
Ltr

5 W. Tank 1000 | A.R. Enterprises 300 7,750 2,325,000
Ltr
6 Measles kits Haji Igbal 10,000| 2,945| 29,500,000
Memon
7 FoodPackages| Haji Igbal LS- LS 6,705,000
Memon
8 Food Packageg Haji Gul Bahar LS- -LS 725,000

Total (Rs): | 77,837,500

Following irregularitieswere noticed:

After issuance of Minister of relief department directives dated 06.07.2012,
department had sufficient time to procure items through inviting tenders
whereas department procured iteonsjuotation basis instead of following the
SPPR, which deprived the depment from healthy competition.

No need assessment / procurement planning was made.

District wise camp details and register numbers of IDPs with valid CNIC
numbers are not available

In many cases the manuscript was the same with change of rates wiwsh sho
that record is fabricated.

The agreements were not made with the supplier for legal binding.

The standard specification about the tents approved from the purchase
committee or any other forum was not available in the record.

The supply orders were issugvithout mentioning time period for supply of
items and destination point.

The cash men®y bills were without mentioned GST / NTN numbers.

The delivery challans weret available in record showing that the department
received the items.

10.No inspectiorreport regarding quality and quantity of items was available in

record in support of payment

11.The record of distribution of tents among the districts on proper indent form

was also not available.
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Audit is of the view that norobserving of codal formalitgeis serious laps on
the part of the managemeihtis resulted procurement immtransparent manner

The matter was reported to the management in January, 2017. Departmer
replied thatdue to nonavailability of fundsinitially no procurement was made
however, subsequently due heavy raineemergency wadeclaredand procurement
made Complete formalities were fulfilled and record is available for verification

The reply is notenable Department did not make any effort to shortlist the
vendors and mcurement was made on quotation basis without observing codal
formalities.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may be inquired and fix responsibility for
violation of government rules and procedures.

(Para No.67, Add. Relief Commissioner, Hyd)

1.4.3.22rregular procurement of tents without observing rules i Rs 474.00
million
As per rule 17 (1pf SPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notifications on the
Aut horityés website and may in print
these rules.

The AdditionalRelief Commissioner, Hyderabad purchased 60,000 Tents from
different supplieduring financial year 20123. The detail is givehelow:

Sr. No. Firm/Supplier Qty. Rate (Rs) | Amount (Rs)
1 K.Y. International 10,000 7,900 79,000,000
2 Bukhari Group 2,000 7,900 15,800,000
3 R.F. Enterprises 2,000 7,900 15,800,000
4 M/s Supplier Internationa] 2,000 7,900 15,800,000
5 Paramount Export 9,000 7,900 71,100,000
6 Nadeem Enterprises 20,000 7,900 158,000,000
7 Roshan Star 3,000 7,900 23,700,000
8 3 H & Sons 3,000 7,900 23,700,000
9 Ikram Tent Supply 3,000 7,900 23,700,000
10 M/s Multinational 2,000 7,900 15,800,000
11 Mehroz Industries 4,000 7,900 31,600,000

Total (Rs): 60,000 474,000,000
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Following irregularitieswerenoticed:

1.

a s N

9.

After issuance of Minister of relief department directives dated 06.07.2012,
department had sufficient time to procure items through inviting tenders
whereas department procured items mostly during the month of Septembe
and October 2012 on quatat basis instead of following the SPPR, which
deprived the department from healthy competition.

No need assessment / procurement planningiaas

In somecasesprocurement was made without availability of funds.

In many cases the manuscript was theesand record seems fabricated.

The agreements were not made on stamp paper with the supplier for lega
binding.

The notification / orders regarding purchase committee were not available
in record.

The standard specification about the tents approved fh@mpurchase
committee or any other forum was not available in the record.

The supply orders were issued without mentioning time period for supply
of items and destination point.

The cash memos / bills were without mention®8§T / NTN numbers.

10.The delivery challans are not available in record showing that the

department received the items.

11.No inspection report regarding quality and quantity of items was available

in record in support of payment

12.The record of distribution of tents among thstricts on proper indent was

not available

Audit is of the view that due to weak internal control a huge procurement was
made without observing codal formalities which is serious laps on the part of the
management

The matter was reported to the managame January, 2017. Department
replied thatat the time ofiirection given by the Private Secretary to Advisor/Minister
for Relief funds were not available. All procurement was made on the directions of the
Advisor/Minister for Relief on the h@pthat Fiance Department willelease funds
henceliabilities were created. Since affected people needed help on very urgent basi
therefore inspection/Laboratory test of relief goods couldeatarried ouand some
formalitiescould not be dilfilled.
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The replyis nottenable Department did not make any effort to shortlist the
vendors and procurementa® made on quotation basis withh observing codal
formalities.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.201@nd 10.01.2018 but DAC meeting was not convened till
finalization of this Report.

Audit recommends that matter may be inquired and responsihéiyybe fixed
for violating the rules.
(Para No.62, Add. Relief Commissioner, Hyd)
1.4.3.23rregular procurement of t entswithout inviting tenders i Rs 40.00 million

As per rule 15(b)(i& (if) of SPPR2010, National Competitive Bidding (NCB)
shall be the procedure wherein bidding is open only to interested national firms,
companies or parties and international firms, panmes or parties are not invited for
the bidding NCB shall be the principal method of procurement with an estimated cost
below US $ 10 million or equivalent in local currenEyrther the procurement should
be in a fair andransparenmanner.

The Additional Relief Commissioner, Hyderabad obtained quotations for
provision of 5,000 tents (1.5x16ft) for flood relief operations during financial year
201011from the following three firms on 08.11.2010:

Sr. No. Firm Name Qty Rate Amount
demanded (Rs) (R9)
1 M/s Wadood Engineering Service 5,000 8,000 40,000,000
2 M/s Orient International 5,000 8,300 41,500,000
3 M/s New Pak Tent House 5,000 9,000/ 45,000,000

The supply order was issusalthe lowest firm for procurement of 5,000 tents
on 08.11.2010.

Audit observed that:

1. The procuement was made in violation of Sindh procurenratés under the
guise of emergency.

2. The department made 100% advance payment to the supplier vide Cheque N«
182950 dated 08.11.2010 without obtaining bank guarantee.
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3. The whole process of procurement i.e. collection of quotation, comparative
statement, issuance of supply order, Invoice, Sanction and issuance of Cheqt
was made on the same date i.e. 08.11.2010.

4. Asperrecord, 2,400 tents were received on 05.11.2010 i.e. prior to completion
of purchase process and issuance of supply order.

5. The Inspection Committee verified the whole consignment (5,000 tents) as
received vide inspection report dated 10.11.2010 wkettea supplier in its
letter dated 30.11.2010 stated that only 4,959 tents were provided to the
department and remaining will be supplied very shortly.

6. The supply order was issued to M/s Wadood Engineering whereas the supph
was made by M/s Zahra IndussiBvt. Ltd. Karachi.

Audit is of the opinion thathe procurement was made in violation of PPRA
rules under the guise of emergency. As the emergency was announced on 01.08.20
but the procurement of tents was made in November 2010, thus PPRA ruldsaaauld
beenobserved.

The matter was reported to the management in January, 2017. Departmer
replied thatdue to emergency and urgent requirement of tents, the whole procedure
was done othesame day. Tents were received after issuance of supply ordeestab
was not possible due to shortage of time and emergent need of tents.

The reply is nottenable Department made procurement without observing
SPPR and procament was made earlier and record completed thereafter.

The PAO was requested to convene DA&etimg vide this office lettsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thathé matter may be inquired into ani fix the
responsibility for nonobservance of procement rules.

(Para No. 3, Add. Relief Commissioner)

1.4.3.24rregular procurement of tentsin violation of procurement rulesi Rs
108.250 million

As per rule 15(b)j & (ii) of SPPR 2010 NCB shall be the principal method of
procurement with an estimated cost below US $ 10 million or equivalent in local
currency.
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The Additional Relief Commissioner, Hyderabad obtained quotations for
procurement oftents (small and lge size), plastic mats andosguito netduring
financial year 201213 supply order were issued on 11.07.2012 te Miaji Muhammad
Igbal, Karachi The department made paymef Rs 105.250 million

Sr. . uotation uantit Rate Amount
No. Firm Name ° date d?amand){ad (Rs) (Rs)
1 | M/s Haji Muhammad Igbal
| | Tents Size (15 x 12 ft) 10,000 7,900( 79,000,000
Il | Tents Size (20 x 13 ft) Not 50 45,000] 2,250,000
lll | Plastic Mats Size 3x 9 ft mentioned 30,000 375| 11,250,000
IV | Mosquito Net Size 3x6 x3.5 ft 10,000 425 4,250,000
2 | M/s Haji Gul Baharsohu
| | Tents Size (15 x 12 ft) 10,000| 8,300.50| 83,005,000
Il | Tents Size (20 x 13 ft) Not 50 47,500] 2,375,000
lll | Plastic Mats Size 3x 9 ft mentioned 30,000 415 12,450,000
IV | Mosquito Net Size 3x6 x3.5 ft 10,000 470| 4,700,000
3 M/s Haji Gul Baharsohu
| | Tents Size (15 x 12 ft) 10,000( 8,500.00{ 85,000,000
Il | Tents Size (20 x 13 ft) Not 50 48,250 2,412,500
Il | Plastic Mats Size 3x 9 ft mentioned 30,000 450 | 13,500,000
IV | Mosquito Net Size 3x6 x3.5 ft 10,000 445| 4,450,000

Later on, the department again procured 7,000 tents @ Rs 7,900 by acceptin
guotations from the same vendors and the department issued supply order
16.09.2012 to M/s Haji Muhammad Igbal Memon, Karachi being the lowest rate
offeredby him and the departmemade advance payment of Rs@Dmillion vide
Cheque No. 4683538 dated 18.09.2012.

The following observations were noticed:

1. Minister of relief deprtment has already directdéte department vidketters
dated 06.07.2012 to procure necessary relief items whereas departmer
procured items on 05.10.2012 and did not follow the Sindh Procurement Rule.
The department procured items on quotation basis instead of following the
SPPR.

2. The manuscripts of the quatats were the same except changing in rates.

3. The department procured 17,000 small tents, 50 large tents, 30,000 plastic mat
and 10,000nosquito nets without need assessment.

4. Non formulation of Depamental Purchase Committee gulotified by the
competenauthority.
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5. The department made agreement for supply of 10,000 mosquito nets wherea
the vendor provided 30,000 mosquito nets and paid accordingly.

6. The department made advance payment to the contractor before delivering th
relief items without obtainingank guarantees.

7. Delivery challans were not attached with the invoice.

8. Approval / concurrence of SMBR / Relief Commissioner to incur the
expenditure was not obtained.

9. Supply order was silent about the specifications like size, quality etc. of tents,
plastc mats, mosquito nets.

10.The inspection committee finding / report was not carried out to ascertain the
quality and quantity of the supplied items after supply.

11.Laboratory test was not carried out by the departmeagdertain the quality of
tents

12. Distribution record / acknowledgmernity the affectees were not available.

Audit is of the view that noobserving the procedural / codal formalities are a
serious lapse on the part of the management which made the whole procureme
irregular.

The matter was repmd to the management in January, 2017. Department
replied thatat the time of direction given by the Private Secretary to Advisor/Minister
for Relieffunds were not availabl¢herefore no procurement was made at that time.
Since affected people needed help on very urgent basis therefore inspection/Laborato
test of relief goods could nbavebeencarriedout

The reply is nottenable Department made procurement from favored
contracbr without observing SPPR and proement was made earlier and record
completed thereafter.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalizationof this Report.

Audit recommends that the responsibility may be fixed for-oloserving the
codal and proceadal obligations under intimaticio Audit.

(Para No.50, Add. Relief Commissioner, Hyd)
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1.4.3.28rregular procurement of tents and spray pumps without codal
formalities i Rs 23.700 million
As per rule 15(b)(i) & (i) oSPPR2010, National Competitive Bidding (NCB)
shall be the procedure wherein bidding is open only to interested national firms,
companies or parties and international firms, companies or parties are not invited fo
the biddingNCB shall be the principal metd®f procurement with an estimated cost
below US $ 10 million or equivalent in local currency.

The Additional Relief Commissioner, Hyderabad obtained quotairstead
of inviting tender, in violation oflirectives issuedby Minister of relief department
dated06.07.2012 to procure necessary relief itefran the following suppliers for
procurement of 3,000 tents.

The detail is as under:

Article Name of ot Rate Amount Cheque Date Amount
purchase Supplier Y- (Rs) (Rs) No. (Rs)

Tents small| WS hallAIaZ | 456041 7900 | 79,000,000| 4686759 | 07.11.2012| 9,650,000
Ahmed Ansari

Spray Mis haji Allaz | 1500 | 7200 | 7,200,000| 4686743 | 17.10.2012| 7,000,000
Pumps Ahmed Ansari

1000 | 7200 | 7,200,000] 4686770 | 07.11.2012 7,141,000

Total 93,400,000 23,791,000

Audit observed that quations for supply of Tents were supplied by firors
20.10.2012The comparative statement was prepared on 22.10.2012 and supply orde
was issuedn 14.10.2012. This shows that management awarded cobyragting
undue favour to contractor. Further, quotations for supply of spray pumps were
provided by the vendors on 20.10.2012 and work orders were issued on 10.10.2012
14.10.2012 and invoiceseeived on 15.10.2012, 18.10.2012 and 24.10.2012.

Audit is of the view that nocobserving the procedural/ codal formalities are a
serious lapse on the part of the management which made the whole procureme
irregular.

The matter was reported to the management in January, 2017. Departmer
replied thatin this case the contractor approached Ministry office for issuing supply
order of tents on 14.10.2012. The Ministry desired for issuance of supply order or
14.10.2012 fromKarachi the contractor supplied tents from 16.10.2012 and then
subsequentlyadministrative approval was obtained on 22.10.2012 and all codal
formalitieswere completedn 22.10.2012
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The reply is nottenable Department made procurement from favored
contractor without observing SPPR and pneoent was made earlier and record
completed thereafter.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may Ingjuiredto fix responsibility for non
observing the codal and procedural obligations umdignation to Audit.

(ParaNo.52, Add. Relief Commissioner, Hyd)
1.4.3.280verpayment to the contractori Rs 3.168million

As per rule 4B of SFR Volumel, every Government servant realize fully and
clearly that he will be held personatlysponsibldor any loss sustained by Government
through faud or negligence on his part.

The Additional Relief Commissioner, Hyddrad issued supply order on
16.11.2011 to M/s SAS Corporation, Karachi for procurement of supply, installation &
commissioning of 10 Dewatering Pump of 5 cusec at the rate of Rs 990,000 per un
(without GST). As per quotation of the firm, the offered nates 990,000 and total
amountrequired to be paid Rs3®0 million whereas the department paid Rs4BY.
million to the firm after adding amount of GST vide Cheque No. 944321 dated
16.11.2011.

Audit is of the view that instead of deducting GST on actual bill based on quoted
rate, the department paid full amount after adding amount of GST which resultec
double paymentfadGST amount to the contractdn the absence of nemecovery, the
govanmentsustained a loss of Rsl88million {(added amount of GST Rs 1,584,000
+ GST amount was required be recovered Rs 334 million (Rs 9,900,000 @ 16%).

The matter was reported to the management in January, 2017. Departmer
replied thatlue to emergencyecessary fonalities could nobe fulfilled andMi/s SAS
is being reqasted to refunthe overpaicamount of R4.584million as pointed out by
the audit

The deparhentagreed with audit view poirib recover th@verpaid amount.
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The PAO was requestedconvene DAC meeting vide this offibettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that recovery may be made from the concerned anc
deposited into Government treasuryder intimation to Audit.

(Para Na29, Add. Relief Commissioner, Hyd)
1.4.3.2UJnauthorized distribution of relief items T Rs 216.254 million

As per para 14f SFR Volumel, materials maye issual from stockon an
indent made by a properly authorized perandwritten acknowledgement should be
obtained from the person to whom they are ordered to be dmliwerdispatched, or
from a duy authorized agent.

Additional Relief @mmissioner, Hyderabad procureetlief items for
rain/flood affecteesand issuedo unauhorized persons instead of concerned local
authorities / public servants i.e. DC@s Rs 25.254 million. Further no record of
distribution and acknowledgement of IDPs on proper format with valid CNIC number
not availableThe detail isgivenin Annex XIV.

Audit observed that neither the indents for relief items nor acknowledgement
thereof was obtaed from the recipient which mathe distribution urauthorized

Audit is of the view that issuance of relief items to unauthorized persons insteac
of distribution through official channel was unjustified and a serious lapse on the part
of the managemen

The matter was reported to the management in January, 2017. Departmer
replied thafood hampers were delivered to District Coordination Officers (DCOSs) of
the respective Districts for further delivery to the affectees. The elected members o
National /Provincial Assembly/Provincial Minister were involved in the distribution
process of food items/hampers in the areas of their constituéfacted by the Super
flood 2010

The reply is notenableas distribution record alongith acknowledgments
were notavailable on record and shown to audit.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.
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Audit recommends that the matter may be inquired into to ascertain the
distribution to the proper IDPs besides fixing responsibility on thepés}sat fault for
issuance of stock / goods to unauthorized persons.

(Para No. 9, 32 & 54, Add. Relief Commissioner, Hyd)
1.4.3.28rregular payment for purchase ofmilk packs i Rs 1.260 million

According to rule 88 of Sindh Financial Rules Voluimevery publicofficer
should exercise the same vigilance in respect of expenditure incurred from Governmer
revenues, as a person of ordinary prudence would exercise in spending his own mone

The Additional Relief Commissioné&suedsupplyorder toM/s Engro Foods,
Sukkur for purchase of milk packegide supply order No. RAProcurmerid05/2010
dated 25.08.201@nd issued @&hequebearingNo. 181667 dated 25.08.2010 for Rs
1.259million.

Audit observed thedllowing:

1. The payment was made to the M/s Engro Foods onnvaice related to
previous financial year i.e. 2009, which creates doubts.

2. Inthe statement of cheque issued, the same chequel81667 dated 25.08.2010
Rs1.259 millionhas been shown issued to M/s Energy foods.

3. No delivery challansshipment receiptsiumber or any other record was
available to justify the receipt of items.

Audit is of the view that de to weak internal controls the payment was made
without obsening codal formalities.

The matter was reported to the management in January, 2017. Dautartm
replied thatan amount of Rs 12,59,955/kas spent on purchase afilk packs on
discounted rates dung the emergency and delivemas directly made to DCO, Sukkur
for distribution amongst the flood affected people. The DC Sukkur is being requestec
to furnish the delivery challan ahilk packs and will be submitted to audit. In the
statemat M/sEnergy Foodvas typel due totyping errorwhich has beerectified

The reply is notenable The payment isot supporedwith any documentary
evidence regardg receipt and issuance of procured items.

The PAO was requested to convene DAC meeting vide this tdétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.
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Audit recommends that matter ynle inquired at appropriate level for fixation
of responsiblity against the person at fault under intimation to audit.

(Para Nol5, Add. Relief Commissioner, Hyd)

1.4.3.29rregular expenditure for supply of foodwithout codal formalities T Rs
46.201 million and over payment Rs.0.906 million
According torule 46B of SFR Volumel, every Government servant realize
fully and clearly that he will & held personally responsilfler any loss sustained by
Government through fraud or negligence on his patrt.

The Additional Relief Commissioner signed differenoW4 with Sindh Rural
Support Organizeéons and made payment of Rs2@ million for provision of cooked
food for 2 times @Rs 50 per day in different districts during financial year 2010

The detail of payment is as under:

Name of Period of No. of Unit No. Amount Amount Cheque Date Excess
Organization | Provision | Affectees| Cost of to be paid Paid No. Payment
of per days
cooked day
Foods
SRSO, 22 Aug. 5,850,000 181139 | 21.08.2010
Kashmore, 2010 to
Shikarpur, 27 39,000 | 50 | 6 | 11700000 ¢ 4e4000| 181691 | 31.08.2010] 23+000
Sukkur Aug.2010
SRSO,
Kashmore, Zz%fbu?o
Shikarpur, 03 Sep 49,000 50 6 14,700,000| 14,994,000 181605 | 08.09.2010 294,000
Sukkur, 2010'
Khairpur
SRSO,
Kashmore, 04 Sep.
Shikarpur, 2010 to
Sukkur. 09 Sep. 63,000 50 6 18,900,000| 19,278,000 181630 | 16.09.2010 378,000
Khairpur, 2010
Jacobadad

Following irregularities vere observed:

1. The management mentioned unit cost @ Rs. 50 per day in MOU, however, the
payment was made @ Rs 51 unit cost per day due to which excess payment F
906,000 was made.

2. Detail of registered beneficiaries / IDPs on the prescribed format was not
available inrecord.

3. Daily report and weekly performance review report was also not provided.
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4. The registration of organization from various government departments (sales
tax, income tax and social welfare / District Government/Provincial
Government/Federal Governmems also not provided.

5. The detail bills / cash memos along with detail of items supplied to the affectees
was neither given in the MoU nor provided in any evaluation report

6. The source documents regarding singing of MoU with the SRSO for suipply o
food for 18 days was not available.

Audit is of the view that due to weak internal controls the MOU was signed
without consideration of all legal poirdsid overpayment was made to the NGO

The matter was reported to the management in January, 2017. Departmer
replied thatRelief Commissioner Sindh signed three MOUs with SRSO for supply of
cooked food to the flood affectees of the Districts Kashmore, ShikaBulkkur,
Khairpurand Jacobabad. In the light of MOUs the payment was made to M/s Sindk
Rural Support Orgazation. Theinformation requiredby the Audithas not been
receivedrom Sindh Rural Support Organization.

The reply is notenableas the record poiadl out by auditvasnot produced.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquired at appropriate level and
responsibility may be fixed for payment without alliedpgarting recoed besides
recoveroverpaid amount under intimation to audit.

(Para Nol6, Add. Relief Commissioner, Hyd)

1.4.3.3Qrregular award of contract on account of transportation without
observing codal  formalities i Rs 15.415 million

According to rule 88 of SindRinancial Rules Volumé& every public officer
should exercise the same vigilance in respect of expenditure incurred from Governmet
revenues, as a person of ordinary prudence would exercise in spending his own mone

The Additional Relief Commissionétyderabad made payment to M/s Zaher
Abbas Goods & Comparamounting tdRs 15415million on account of transportation
for evacuation and shifting of affectees to salaces.
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The detail is as under:

Name of Invoice No. of | Rate per Period for which Amount
District date Vehicles| Vehicle vehicle used (Rs)
5.09.2011 to
Mirpurkhas 09.10.2011 12 26000 11.09.2011 (07 days] 2,184,000
02.09.2011 to
Badin 09.10.2011 15 24000| 10.09.2011 (08 days] 2,880,000
02.09.2011 to
TandoAllahyar | NA 16 23500 09.09.2011 (Odays) | 2,526,000
02.09.2011 to
UmerKot NA 15 25000 09.09.2011 (07 days] 2,625,000
02.09.2011 to
Sanghar NA 26 25000 10.09.2011 (08 days] 5,200,000
Total 15,415,000

Audit observed followingrregularities

1. Department obtained only two quotations frdfifs Zaheer& company, M/s
Muneer Goods and Transports Company on 01.09.2011 for transportation ir
flood area for shifting of affectees from two districts i.e. DistBadin and
District Mirpurkhas butcontract was awarded to M/s Zaheer Abbas for
provisionof vehicles in 5 districts vidsupply order No. R#800/2011 dated
02.09.2011.

2. No record regarding movemeof vehicle was available dulerified by the
officer and countersigned hbiyge DCO concerned.

Audit is of the view that due to nesbservance of adal formalities the
legitimacy of expenditure could not be ascertained.

The matter was reported to the management in January, 2017. Departmer
replied thatduring the year 2011 heavy rains occurred in theidisif SouthSindh,
therefore in urgency cdal formalties could not b@bsered in the better interest of
affected peopleThe objections poied out by audit have beennoted for future
compliance

The reply is notenable Departmenhiredtransport servicesithout observing
codal formalities.

The PAO was requested to convene DAC meeting vide this teétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.
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Audit recommends thahematter may be inquireir fixation of responsibity
besidedakingdisciplinary action against the person at fault under intimation to audit.

(Para N0.65&66, Add. Relief Commissioner, Hyd)
1.4.3.31Doubtful procurement of tents and blanketsi Rs884.1& million

According to rule 88 of Sindh Financial Rules Voluinevery public officer
should exercise the same vigilance in respect of expenditure incurred from Governmer
revenues, as a person of ordinary prudence would exercise in spending his own mone

a) TheAdditional Relief Commissioner, Hyderabad made payment 4fIR480
million for purchase of 108,000 blankets from different supplier during the financial
year 20162011. The necessary detail is given below:

Sr. Name of Supply Sancfon ot Rate Amount
No. Supplier order Date Date Y- (Rs) (Rs)
1 | WadoodEng | 45495010 16.11.20100 43000|  1,085| 46,655,000
Services
2 Nokon Intl. 22.11.2010] 23.11.2010, 39,000 1,085| 42,315,000
3 Et"’(‘jhra ComPVL | 16112010 23.12.2010 26000  1,085| 28,210,000
Total (Rs): | 117,180,000

b) Payment of Rs744400 million for purchase of 92,000ents from different
supplierswas madeluring the financial year 2012011.The detail is given iAnnex-
XV (i).

Following irregularitieswere noticed.

1. The payment wasnade to the vendor in advance without obtaining bank
guarantee.

2. No legalagreement was made with the supplier.

3. The notification / orders regarding purchase committee were not available in
record.

4. The standard specification about the blankets notapproedbythe purchase.

5. The supply order was issued without mentioning time period for supply of items
and destination point.

6. The delivery challanshipment receipt®iumber and truck number was not
available in record showing that the department receiveitetines.

7. No inspection report regarding quality and quantity of items was available in
record in support of payment.
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8. The comparative statement regarding blanketshedker signed narontained
issue number.

9. Supply order was issudgd M/s Wadood Enterprises for 43,000 blankets but
46,042 blankets were entered in the stock register. The supply of other twc
vendors was not entered in the stock register.

10. Neither the page number of stock register was recorded on invoice nor the item
supplied were entered in the stock register.

11.The disbursement of blankets among the districts on proper indent form was
also not provided to ensure the actual receipt of items tinewendor.

12.The record regarding receipt and distribution of tents amondisitiécts was
not available. As per comparison of supply orders with entries in stock register,
there is variation of stock received and issued wheslultedinto loss of Rs
22.582 million Annex-XV (ii).

Audit is of the view that codal formalities formhase and stock register entries
were not observed.

The matter was reported to the management in January, 2017. Departmer
replied thatthe procurenent was made on emergent ba€ientract agreement was
made, purchase committee was constituted. Theisgppére made as per the required
guantity and the same were distributed amongst the flood affected peopielivery
challanshipment receiptsumber and truck numbers are available

Reply is not tenable. The procurement was madbout observing codal
formalities and compte record was not available.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that matter may bguiredto fix responsibility againsthe

person(shat fault
(Para No. 12 &4, Add. Relief Commissioner, Hyd)

1.4.3.3ZFradulent paymentfor cooked food- Rs 48.914 million

According to rule 88 of Sindh Financial Rules Voluinevery public officer
should exercise the same vigilance in respect of expenditure incurred from Governmet
revenues, as a person of ordinary prudence would exercise in spending his own mone
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The Additional Relief Commissioner, Hyderabad made paymwieRs 48914
million vide cheque No. 316955 dated 24.05.2012 to M/s Aijaz Ahmed Shaikh &
Brothers forsuppliesgervices rendered likeooked food, water purification leand
IDP transportation during the financial year 2al

The record revealed that Minister of Relief Sindh furnished bills of vendors
(without covering letter) for providing items in IDPs relief camp in District Jacobabad
and Umerkot. The note regarding payment to the vendor was approved by th
Additional Relid Commissioner. The Additional édkef Commissioner sought
information vide letter No. R/F463/2012 dated 15.05.2012 from Deputy Commissioner
Jacobabad with the request to furnish detailed repothecase duly supportedith
documents. Deputy Commissiondgcobabad vide letter No. AB/DC/63/2012 dated
17.05.012replied that said vendor had informed in District Coordination Committee
meetingheld on 08.10.2010 at Jacobabad that he had provided the services. This shov
that neither the relief department noistdct management has any information
regarding provision of services by the vendor. Further, it also shows that competitive
bidding for award of contract was also not carried out to ensure the ectesidgs
no record of relief items received and distition was available

The necessary detail is as under:

Sr. Items Head Total/Unit Days Unit Total Cost
No. cost (Rs)
(Rs)
1 Cooked foodBryani, | 13,000persons 24 130 40,560,000
Salan and roti etc.) for
IDP camps
2 Water purification tab 30,000box - 80 2,400,000
3 IDP Transportation 160buses - 37,213 | 5,954,000
Total (Rs): 48,914,000

Audit is of the view that due to nesbservingcodal and procedural obligatisn
governmentesult in toa loss.

The matter was reported to the management in Jan@@ty,. Department
replied thathebills were receive from the Mnistry of Relief,therefore confirmation
letters were issued to Deputy Commissioner Jacobabad.heT contractor
emphasizedorced throughMinistry for early paymentSince affected people needed
cooked food and other relief items on urgent basis thereforefeomalitiescould not
befulfilled. However as pointed out bgudit sucmecessarpoints arenoted forfuture
compliance.
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Reply is not tenableScrutiny of therecord showed thatt was completed after
expenditure was incurred.

The PAO was requested to convene DAC meeting vide this officesld#ttrd
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thahé matter may benquiredto fix responsibility for not
observing codal formalities and to ascertain the transparency during relief operation
(Para Na37, Add. Relief Commissioner, Hyd)
1.4.3.33rregular payment without maintenance of proper recordi Rs 49.625
million
According to rule 88 of Sindh Financial Rules Voluimevery public officer

should exercise the same vigilance in respect of expenditure incurred from Governmelt
revenues, as a person oflimary prudence would exercise in spending his own money.

The Additional Relief @mmissioner made payment Rs.@Zbmillion during
the financial year 20323 to M/s Haji Muhammad Igbal Memon for provision of
cocked food 2 timeaday for flood affecteesnidifferent districts.

The detail of funds transferred is under.

Period /Description Camp | Days | Times | Qty Rate Amount
No
15.09.2012 to 20.09.201 95 7,367,250
21.09.2012 to 24.09.201 95 4,959,000
25.09.2012 to 30.09.201 1 6 2 3500 95 3,990,000
01.10.2012 to 08.10.201 1 8 2 3500 95 5,320,000
09.10.2012 to 15.10.201 1 7 2 3500 95 4,655,000
28.09.2012 to 30.09.201 2 3 2 3200 95 1,824,000
01.10.2012 to 08.10.201 2 8 2 3200 95 4,864,000
09.10.2012 to 15.10.201 2 7 2 3200 95 4,256,000
01.10.2012 to 08.10.201 3 8 2 400 95 608,000
09.10.2012 to 15.10.201 3 7 2 400 95 532,000
Supply of Crockery
Material 3 camps 5000 2250 11,250,000
Total 49,625,250

The following shortcomings were observed:
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i. Camp wise list ofegistered IDPs witNIC numberseitheravailablenor
attached wittthe bill.

ii. Detail bills / cash memos along with items supplied to the affectees was not
verified by the concerned Deputy Commissioner, or from any responsible
officer of the district regrding quality and quantity of the items provided.

Audit is of the view that @yment without consideration of codal formalities
creates doubregardingthe legitimacy of provision of food to the affectees.

The matter was reported to the managementamuary, 2017. Department
replied thatthe details of IDPsvas available but theiCNIC numberscould not be
entered. Copies obills are available. The contractor emphasidedted through
Ministry for early payment. Since affected people needed cooked food and other relie
items on very urgent basis therefore sdorenalitiescould not bdulfilled. However,
as poinédout byaudit suchinstructionsarenoted forfuture compliance.

Reply is nottenabé. Departmentncurred expenditure without fulfilling codal
formalities and procurement was done from favoured contractor.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting neasconvened till
finalization of this Report.

Audit recommends that the matter mayibeguired at appropriate leves fix
responsibility for normaintenance of record besidastiating disciplinary action
under intimation to audit.

(Para No.51, Add. Rief Commissioner, Hyd)
1.4.3.34rregular procurement of food itemsi Rs 1.816million

As per rule 4 of SPPR 201@hile procuring good®r services, procuring
agencies shall ensure that procurements are conducted in a fair and transparent man
and the object ofppcurement brings value for.

The Additional Relief Commissioner, Hyderabad issued supply order No. R/F
682/2012 dated 15.07.2012 to M/s Balaji Enterprises, Karachi for supply of food items
for the rain affectees. The quotations for the subject supplies prervided by the
suppliers on 15.10.2012 and the firm also provided the invoice on the same date i.¢
15.10.2012. Thelepartment made payment of R811 million vide Cheque No.
316993 dated 23.07.2012 and the same was withdrawn from the bank on 22.07.201
Moreover, the department made payment without ensuring the complete supportin
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documents i.e. need assessment, administrative / financial approval, purchas
committee statement, inspection committee report and acknowledgestentdated
to procuremen

The department made procurement from the fpirrar to obtainingjuotations.

Audit is of the view thatabrication of record and payment without supporting
/ allied record is a serious ls@on the part of the management and made th
procurement doubtful.

The matter was reported to the management in January, 2017. Departmer
replied thatthe fooditemswere procured forthe childrenof rain affected peoplas
theywerefacing troublan thecampsHowever, supportingocuments, admisirative
approvalandpurchaseommitteestatemergareavailable in the record.

Replyis not tenable. Expenditure was incurred in violation of rules and proper
recordwas not maintained

The PAO was requested to convene DAC meeting vide this tdfiess dated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

The matter may be inquireth fix the responsibilityand to ascertain the
transparencin the processf procurement.
(Para No.42, Add. Relig@ommissioner, Hyd)

1.4.3.39.0ss to government due to purchase of relief itemat higher ratesi Rs
8.750million

As per rule 4 of SindRublic Procurement Rules 20J0@pcuring agencies shall
ensure that procurements are conducted in a fair and transparent arahtier object
of procurement brings value for money to the agency and the procurement process
efficient and economicalFurther, a8 per rule 4B of SFR Volumel, every
Government will be held personaligsponsibldor any loss sustained by Governrhen
through faud or negligence on his part.

The Additional Relief Commissioner, Hyderabad procured tents during the
month of September and October 2011 through quotations from different suppliers a
the rate of Rs 8,000 per tent as panex-XVI On the otler hand, the department also
procured tents during the same periodadtigher rate of Rs 8,500 per tewhich
resultednto a loss of Rs §50million.
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Supply orders issued on| Supply orders issued Difference Quantity procured Amount
06,08,20,25,28 Se@ on 12, 14 & 23 Sep (Rs per tent) vide Supply orders (Rs)
04, 14 Oct. 2011 2011 P issued on 12, 14 & 23
Sep. 2011
Rs 8,000 per tent Rs 8,500 per tent 500 17,500 tents 8,750,000

Audit is of the view that the department did not manage the procurement
properly and give undue favour to the contractors which resulted loss to the
Government.

The matter was reported to the managemeranuary,2017. Department
replied thatprocuremehwas made in emergenc$ince demand of relief goods were
increased therefore some contractors increased the rates of relief items / tents
Procurement was made over Rs p@0 tentin the better interest of affected people to
provide shelter to the affeed people timely.

Reply is notenable Department did not fesee theequirementvhich resulted
procurement at higher rates.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC mgetvas not convened till
finalization of this Report.

Audit recommends that loss may be made good frasetresponsible.
(Para Na27, Add. Relief Commissioner, Hyd)

1.4.3.36.0ss to the Government due to purchase of tém at higher ratesi Rs
13.200million
As perrule 88 of Sindh Financial Rules Volurheevery public officer should
exercise the same vigilance in respect of expenditure incurred from Governmen
revenues, as a person of ordinary prudence would exercise in spending his own mone

The Additional Reli€eCommissioner, Hyderabad issued three supply orders to
three different firms for supply of tents with different sizes at the same rate. The
department procured items without planning and entering into a rate contract and issue
supply orders in piecemedle to which the vendors charged higher rates from the
previous consignment andgrnment sustained loss of R6&L million.
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Thedetail is as under:

Sr. Firm Supply Qty. Rate Size Total Qty. Rate per
No. Name Order date | Purchased| (Rs) (ft) Sft per | purchased | Sft. (Rs)
(No.) tent in Sft.
1 The 24.09.2012 3,000 7,900 | 15x 12| 180 540,000 44
Handyman,
Lahore
2 New Pak | 05.102012 2,000 7,900 | 10x 12| 120 240,000 66
Tent
House,
KHI
3 Imtiaz 01.10.201% 3,000 7,900 | 10x 12| 120 360,000 66
Enterprises, 14.10.2012
KHI
Loss on one tent (5,000 tents of 10x12 ft size) per Sft.: 22
Total Loss on 5,000 tents (600,000 sft x Rs 22 per sft) Rs: 13,200,000

Audit is of the view that due to weak internal controls the procurement was
made without entering into rat®ntract and issued supply order in pieceméhis
resulted into charging of higher rates and loss to government exchequer.

The matter was reported to the managementanuary,2017 Department
replied thathe procurement of tentgascarried out undeemergency ause ofSindh
Public Procurement rules 2010. The samere procured on qualitpasis nobon feet
basis.However as pointed out by thaudit theconcerned companies are requested to
refund the excess amount.

The department aged with the audit view poirtb recover overpaid amount
from the contractors.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that responsibility may be fixed on the person(s) at fault and

recover the loss umed intimationto Audit.
(Para No.40, Add. Relief Commissioner, Hyd)
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Chapter2

District Disaster Management Authorities

2.1 Intro duction of the departments

The District Disaster Management Authorities were established under the NDM
Act (National Disaster Management Act2010 in each District of th&indh The
District Authority is responsible for the District planning coordinatiagd is
implementing body for disaster management in the District in accordance with the
guidelines laid down by the NationaProvincial Authority.District Administration
coordinate with the Relief Commissioner in dealing with emergencies

2.2 Fund Flow Mechanism

The Additional Relief CommissiongHyderabadeleases funds to the Deputy
Commissioners / District Disaster Management authorities during emergencies to carr
out rescue and relief operations. The DDMAs sumit their vouched accounts to the
Additional Relief Commissioner

2.3 Comments on Budget and Accounts

During the financial year 20101 to 201213 an amount of Rs 3,873.635
million were released to the Deputy Commissioner to carry out relief operations. As
per detail below:

(Rupess inmillions)
Description 201011 201%12 201213 Total
Amount Released to DCs 2,196.530 1,371.105 306.000 3,873.635

2.4  AUDIT FINDINGS
2.4.1 ORGANIZATION AND MAN AGEMENT

2.4.1.1Non availability of record of relief goods issuedy Relief Department

As per para 14 of SFRolumel, when materials are issued from stock, the
Government servant4charge of the stores should see that an indent has been made b
a properly authorizederson ana written acknowledgement should be obtained from
the person to whom they are ordert® be delivered or dispatched, or frontuy
authorized agent.
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The Additional Relief Commissioner, Hyderabad issued differeligf items
(FoodNon-food) to Commissioner & Deputy Commissioner Sukkur during the
financial year 20141 & 201213. Audit faund that neither the stock register entries
regarding receipt of items were shown nor the issuance of items among the affectee
provided to auditThe detail is given iinnex-XVII

Audit is of the view thatn the absence of record the authenticity ofasse of
items by the relief department and a@ceipt of items byhe concerned officels
irregular

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter mayifguiredto fix responsibility against
the person at fault under intimation to audit

(Para No.114126 DCO Sukkur, DC Sukkur)
2.4.2 FINANCIAL MANAGEMENT

2.4.2.1 Non reconciliation of accountd Rs 15.00 million

As per para 6.3.4.1 of Accounting Policies and Procedure Manual (APPM), a
monthly reconciliation of bank accounts is a necessary part of financial managemer
and is also an effective measure for detecting and deterring fraud and irregularities
Further as per para 6.3.4.2 every DAO shall prepare a monthly reconciliation statemer
for expenditures and receipts.

The Additional Relief Commissioner, idgrabad relesed funds of Rs 130
million to the Deputy Commissioner Sukkur for flood relief operations out of which
the departrant expended Rs B¥ 7million during the financial year 201P3. The cash
book revealed that the department had closing balance of Rb82%5 on 30.06.2013
whereas the bank statement showed that the department had balance amount of
846,718.

Audit is of the view that due to neneconciliation the payment and receipt could
not be authenticated.
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The matter was reported to the managenreRebruary2017but no reply was
given
The PAO was requested to convene DAC meeting vide this tétieesdated

02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of thisReport.

Audit recommends that reconciliation may be made and shown to audit.

(Para No.125, Deputy Commissioner Sukkur)
2.4.2.2 Unauthorized cash payment$ Rs 6.626 million

According to Para 2.3.2.8 of APPM, to minimize the risk of fraud and
corruption, paymerghall be made through direct bank transfer and cheque.

The District Coordination Officer, Karachi made cash payment6B26
million to various vendors during the financial year 2010 The detail of paymesis
given inAnnex-XVII I.

Audit is of the viewthat cash payment made showed weak internal control of
the management and due to cash payment chances of misappropriation of governme
cannot be ruled out.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO wasequested to convene DAC meeting vide this offettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquicealscertairgenuineness of
payment basdes fixation of responsibility for cash payment under intimation to audit.

(Para No.101, DCO Karachi)
2.4.2.3 Difference in cash book and bank statement receipts

As per para 6.3.4.1 of Accounting Policies and Procedure Manual (APPM), a
monthly reconciliation obank accounts is a necessary part of financial management
and is also an effective measure for detecting and deterring fraud and irregularities
Further as per para 6.3.4.2 every DAO shall prepare a monthly reconciliation
statement for expenditures andepts.
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During scrutiny of Bank Statement and Cash book of EDO (Revenue), City
District Government, Kaichi it was observed that Rs 900million dated 16.05.2011
was taken in receipt side of cash book but the same amount was not credited into ba
statenent. Further, it was also observed that two amount credited into EDAGR ban
account number 0064a@B8Rs 5000 million and Rs 3@MO0 million on dated 20.09.2010
and 04.10.2010 respectively were not taken in receipt side of the cash book.

Audit is of the view that due to weak financial controls the bank reconciliation
was not carried out by the management.

The matter was reported to the managernreRebruary2017but no reply was
given

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be reconciled with bank under
intimation to audit.

(Para No.109, DCO Karachi)

2.4.2.4 Un-authorized retention of unspent balance of relief fundsi Rs 4.009
million
As per Para 2.62 of Sindh DD@anualfi Al | anticipated
surrendered to the Government immediately they are foreseentdataradhan 31st
March of each year. The savings should not be held in reserve to meet possible futu
expenses. 0

The District Coordination Officer, City District Government, Karachi did not
open separate bank account for relief operations. Due topeing of separate bank
account the closing balances and authenticity of cash book could not ascertaine
Further, during scrutiny of cash book of DCO and EDO (Revenue) City District
Government, Karachi audit observed that there comes a closing balanceD@i@ch
Karachi did not refund to the Relief Department.
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The detall in this regard is given below:

S. No. Particulars Amount (Rs)

1 Funds Released by Relief Department , Hyderabad 455,900,000
2 Funds Released by Finance Department, Karachi 5,000,000
3 Total Released Amount (1+2=3) 460,900,000
4 Amount Released to EDO (Revenue) Karachi by DCO

Karachi 435,100,000
5 Expenditure Incurred by DCO, Karachi 21,790,055
6 Total Expenditure incurred by DCO (4+5=6) 456,890,055
7 Closing BalanceRs (3-6=7): 4,009,945

Audit is of the view that due to weak financial controls department did not
surrender unspent balance of relief funds allocated to DCO Karachi.

This resulted into violation of government instructions.

The matter was reported to the managemedaiuary, 2017 but no reply was
received.

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the recoleion may be made with Additional Relief
Commissioner, EDO (Revenue) and Expenditure incurred by DCO, Karachi and
balance amount may be refunded to the quarter concerned under intimation to audit.

(Para No. 107, DCO Karachi)

2.4.2.5 Unauthorized retention & utilization of relief fund 7 Rs 0.323 million

As per Para 2.62 of Sindh DD@anualfi Al | anticipated
surrendered to the Government immediately they are foreseen. The savings should
be held in reserve to meet possible fu

The Additional Relief Commissioner, idgrabad released funds of Rs 15.00
million to the Deputy Commissioner, Sukkur for flood relief operations out of which
the department expended an amounRef14677 million during the financial year
201213 whereas thkalance amount of Rs 322,556 was not returned to the Additional
Relief Commissioner, Sindh for onward surrender of balance to the Government.
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The detail is as under:

Sr. No. | Cheque No. Date Released amountRs)
1 6483508 12.09.2012 5,000,000
2 6483545 24.09.2012 10,000,000
Total released amount (RS 15,000,000,
Expenditure amount (Rs (14,677,414)
Balance amount (Rs): 322,586

Audit is of the view that due to weak financial management the funds were not
surrendereat the end of each financial year.

Non surrender of funds at the end of each financial year resulted in violation of
government instructions.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested torm@ne DAC meeting vide this offidettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be got regularized from competent
authority.

(Para No.120, DC Stkar)

2.4.2.6 Non reconciliation of funds received and disbursed Rs 121.883 million

As per para 6.3.4.1 of Accounting Policies and Procedure Manual (APPM), a
monthly reconciliation of bank accounts is a necessary part of financial managemer
and is also an efféige measure for detecting and deterring fraud and irregularities.
Further as per para 6.3.4.2 every DAO shall prepare a monthly reconciliation statemer
for expenditures and receipts

During scrutiny of cash book of District Coordination Officer and Exeeut
District Officer (Revenue), City District Government, Karachi it was observed that
there is a difference of Rs 1883million. The bank statement of DCO, Karachi (relief
operations) was not provided to audit.
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The detallis given below:

S. No. Particulars Amount (Rs)
1 Total Receipts as per DCO Cash Book 335,007,000
Receipts as per EDO (Revenue) cash book amount released by DC
2 Karachi 435,100,000
3 Expenditure incurred by DCO Karachi as per Cash Book 21,790,055
4 Total Expenditure SINo. (2+3=4) 456,890,055
5 Difference (14=5) (121,883,055

Audit is of the view that due to weak financial controls reconciliation with bank
and departments was not carried out.

The matter was reported to the managernreRebruary2017but no reply was
given
The PAO was requested to convene DAC meeting vide this ¢déftegsdated

02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the reconciliation may be madéefunds eceived
and expendednder intimation to audit.

(Para No.106, DCO Karachi)
2.4.2.7 Non-maintenance of bank reconciliation satementi Rs 148.01 million

As per para 6.3.4.1 of Accounting Policies and Procedure Manual (APPM), a
monthly reconciliation of bankccounts is a necessary part of financial management
and is also an effective measure for detecting and deterring fraud and irregularities
Further as per para 6.3.4.2 every DAO shall prepare a monthly reconciliation statemer
for expenditures and receipts

The Additional Relief Commissioner transferred Rs 148.01 million to District
Coordination Officer, Sukkur during the financial year 2Q10and 201112 for relief
operations. Audit noticed that neither the bank reconciliation statement was prepare
nor bank statement for the whole period was available in the record.

The matter was reported to the managemenianuary,2017. In response
department provided photocopiesbaink statement.

The reply of the departmeneeds verification of record.
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The PAO vas requested to convene DAC meeting vide this oléitersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that requisite record may be provided to audit for
verification.

(Para No.118, DCO Sukkur)
2.4.2.8 Over and above expenditure than receipts of fundsRs 40.799 million

According to SFR Vol 40-A(2) states that Expenditure can be incurred on a
work or other object: Ai f funds to cov
by competent authorityo.

It revealed from the record that the Executive District Officer (Revenue), City
District Goverment, Karachi made over and above payments to vendors for supply of
relief items for flood affectees amounting to40s799million during the financial year
201011. The detail is given below:

Sr. No. Particulars Amount (Rs)
1 Total Receipts as per Cash Book 435,100,000
Total payments as per Cash book 475,899,005
Difference in Receipt and Payments 40,799,005

Audit is of the view that due to weak financial controls management incurred
excess expenditure than amoatbcated for relief activities.

The matter was reported to the managenreRebruary2017but no reply was
given

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed to incur excess
expenditure than allocated funds besides regularization of expenditume tiie
competent authority under intimation to audit.

(Para No.100, DCO Karachi)
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2.4.2.9 Non deduction of GSTi Rs 38.343 million

According to notification SRO 660(1)/2007 dated 30.06.2007, a withholding
agent shall deduct an amount equal to one fifth ofdts sales tax shown in the sales
tax invoice

The DCO Karachi and Sukkumade payment to the various contractors on
account of purchase of different relief items without deduction of GST @&8R%!I3
million. The detail is given iknnex-XI X.

Audit is of the view that due teveakinternal contrad paymens was made
without deduction o66STresuling into loss to Government exchequer.

The matter was reported to the management in Januarypb20ho reply was
received

The PAO was requested to convene DA&etmg vide this officéettersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
deduction of tax and recovery mag made from the concerned and deposited into
Gowvernment treasury under intimatiom Audit.

(Para No. 95 DCO, Karachi, 122, DC Sukkur)

2.4.2.1(Non deduction of income tax Rs 12.63 million

According to section 153(1)(a) & (b) of income tax ordinance 2(#fiended
in Finance Act 2010), income tax shall be charged on payment of goods and service
to the contractors @ 3.5 %.

The listed below DDOs made payment to the various contractors on account o
purchase of different relief items without deduction of medax of R42.638 million.
The detail is given ilnnex-XX.

Audit is of the view that due to internal control weakness payment was made
without deduction of income tasesuling into loss to Government exchequer and
overpayment to the contractor.

The matter was reported to the management in Januaryp201o reply was
received
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The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of ths Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
deduction of tax and recovery may be made from the concerned and deposited in
Gowvernment treasury under intimatiomAudit.

(Para No. 96,98,104, DCO Karachi, 2IDXCO Sukkur)
2.4.2.1INon deduction of stamp dutyi Rs 1.140 million

Section 22(A)(b) of Schedulleof Stamp Act 1899 has levied the stamp duty
on the contracts entered into for procurement of stores and materials by a contract
with Government, Agencies or Orgaaiions set up or controlled by the provincial
government at the rate of 25 paisa for every one hundred rupees or part thereof of tl
amount of contract.

The EDO (R) CDG, Karachi made payment to the various contractors on
account of purchase of differentied items withoutdeduction of stamp duty of Rs
1.140million. The detail is given iknnex-XXI.

Audit is of the view that due to internal control weakness payment was made
without deduction ofstamp duty resuhg into loss to Government exchequer and
overpayment to the contractor

The matter was reported to the management in Januarypb20ho reply was
received

The PAO was requested to convene DAC meeting vide this ¢dftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was netroed till
finalization of this Report.

Audit recommends that the responsibility may be fixed on the person(s) for non
deduction of taxes and recovery may be made from the concerned and deposited in
Government treasurynder intimatiorto Audit.

(Para M. 99 DCO, Karachi)

2.4.2.12Non deposit ofincome tax and GST- Rs10.901 million
As per Para 41(a) of Sindh Financial Rules the departmental controlling officer

should see that all sums due to Government are regularly received and checked agail
demands and that they are deposited into the treasury.
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Audit observed that procurement waade from various firms / contractors and
payment was made after deduction of income tax and general sales tax. However, tt
amount deducted from vendors was not deposited into government treasury whic
comes to R40.901million. The detail is givern Annex- XXII .

Audit is of the view that non deposit of income tax resulted into loss to
government exchequer.

The matter was pointed out to the managetin January, 201But no reply
was received

The reply of the department is ehableas the proof ofieposit was not shown
to audit.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thamount may be depdsd into Government Treasury
under intimation tcAudit.

(Para No.97 DCO Karachi, 121, DC Sukkur)
2.4.3 PROCUREMENT AND CONT RACT MANAGEMENT

2.4.3.1rregular expenditure on account of establishment of camp’ Rs 1.00
million
As per rule 88 of SFR Volumk every public &ficer should exercise the same
vigilance in respect of expenditure incurred from Government revenues, as a person
ordinary prudence would exercise in spending his own money.

The EDO (Revenue), City District Governmelgrachi paid an amount of Rs
1.00 million to M/s Al-Umer Construction in connection with constructions of 40 wash
rooms, 05 hand pumps, water connections and other work at Relief Camps establish:
for the flood affectees / IDPs situated at Hawks bay and Keemari town, Karachi as pe
detal given below:

Sr. No. Cheque No. Date Amount (Rs)
1 Cash - 500,000
2 986809 07.02.2011 500,000
Total (Rs): 1,000,000

Audit observed the following shortcomings:
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1. Sindh procurement rules were not followed.

2. Purchase committee was not formulated.

3. Quotations were not obtained and rate analysis was not made.

4. Supply order was not issued.

5. No oontract agreement wasade.

6. Advance payment of Rs 500,000 was made in cash.

7. Bill was not submitted on proper format i.e. mentioning GST and NTN
numbers.

8. Proof ofincome tax Rs 70,250 was not provided.

9. As per remarks of EDO (Revenue) CDGK, the camp was estabbhgieaSC

andwerefinanced jointly and equally by the CDGK and KESC, therefare

partial payment of 1.00 milliowas made to contractor by the KESC the

proof of credit of remaining amount as share money from KESC was not

available.

Audit is of the view that due to weak financial controls the codal formalities
were not observed while payment to the vendesslted into irregular payment.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thahatter may be probed under intimation to audit.

(Para No.76, DCO Karachi)
2.4.3.2Irregular payment to contractor T Rs 3.117 million

As per rule 23 of SFR Vd| every payment, including repayment of money
previausly lodgedwith Government, for whatever purpose, must be supported by a
voucher settindorth full and clear particulars of the claim.

The EDO (Revenue), City District GovernmeRgrachi paid an amount of Rs
3.116 million to M/s Dua Enterprises on accdwf constructions ofoilets, electric
fans andifhts etc. after deduction of income tax of Rs 113,042.
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The detail is under:

Sr. Cheque Amount Payee
No. No. Cheque Date (Rs)
1 0986983 | 12.11.2010 2,000,000| M/s Dua Enterprises
2 0986805 | 24.01.2011 1,116,728| M/s Dua Enterprises
3 0986806 | 24.01.2011 113,042| State Bank of Pakistan (Tax)
Total (Rs): 3,229,770

Audit pointed ouffollowing irregularities

Sindh procurement rules were not followed.

Quotations were not obtainedd rate analysis was not made.

Supply order was not issued.

Contract agreement was not made for legal bindings.

Advance payment of Rs@ million was made.

Bill was not submitted on proper formaithout mentioning GST and NTN
numbers.

Stock entries othe items not mentioned on the invoice.

After de-notification of camps, the whereabouts of retrieved items from the
camps was not provided.

9. Proof of income tax of Rs 113,042 deducted at source was not provided.

ok wnNkE
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Audit is of the view that due to weak financial controls the codal formalities
were not observed while pag to the vendorsThis may result into irregular payment.

The matter was reported to the management in January, 2017 but no reply wa
received.

ThePAO was requested to convene DAC meeting vide this déttersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be probed into under intimation to audit.

(Para No.75, DCO Karachi)
2.4.3.3lrregular purchase of food itemsi Rs 1.381 million

As per rule 88 of SFR Volumk every public officer should exercise the same
vigilance in respect of expenditure incurred from Government revenues, as a person
ordinary prudence would exercise in spending his own money.

The EDO (Revenue), City DisttiGovernmentKarachi paid an amount of Rs
1.380million on account of purchase of food items. The detail is as under:
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Amount
Sr. No. Supplier Cheque No. Date (Rs)
1 Marine General Store 0987077 27.09.2010 430,000
2 Bukhari Group of Companie| 0987078 Nil 82,000
3 Marine General Store 0986513 09.10.2010 868,500
Total (Rs): 1,380,500

Audit observed that food items were purchasatthout obtaining quotations
and rate analysis through purchased committee. Further, in case of urgent needs, t
items might be purchased from M/s Utility Store Corporation of Pakistan. The case for
sanctiomng of Rs 82,000 was processed and apgdoen 26.09.2010 but the
acknowledgementof, cheque No. 987078 wassuedon 25.09.2010. The record
regarding receipts of items in terms of quantity and quality and its further distribution
was also not attached with the bills.

Audit is of the view thatpurchas was maddo give unduefavour to the
contractorevenwithout observing codal formalities

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be probed into basgdessargction
to be takeragainst the person at fault for robservinghecodalformalitiesandnon
maintenancef properrecord under intimation to audit.

(Para No. 77, DCO Karachi)
2.4.3.4lrregular advance payment to contractori Rs 1.411 million
As per rule 88 of SFR Volumk every public officer should exercise the same

vigilance in respect of expenditure incurred from Government revenues, as a person
ordinary prudence would exercise in spending his own money.

The EDO (Revenue), City DisttiGGovernmentKarachi paid an amount of Rs
1411 million to Mr. Abdul Rasheed on account of supply of cooked food to IDPs.
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The payment detail is as under:

Sr. No. Supplier Cheque No. Cheque Date Amount
(Rs)
1 Abdul Rasheed 5089724 19.08.2010 300,000
2 Abdul Rasheed 5315776 20.08.2010 500,000
3 Abdul Rasheed 5315785 22.08.2010 611,000
Total (Rs): 1,411,000

Audit observed the following shortcomings:

1. The bill was submitted on 23.08.2010 autording to the details of contractor
provided cooked food of only Rs 180,000 was providedtai®20.08.2010
whereas an amount of Rs 800,000 was paid to the supplier in advance.

2. Cheques were issued in the name of Mr. Abdul Rasheed of Migaéta
Sheermal & Pakwan House whereas thepritlvided by the supplier was on
letter pad of M/s A.Rasheed Pakwan House.

Audit is of the view that due to weak internal controls the payment was made
in advance and to different venddmst supplies werenadeby one vendoonly.

The matter was reported to themagement in January, 2017 but no reply was
given.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that ¢h matter may be inquired besides fixation of
responsibility under intimation to audit.
(Para No.79, DCO Karachi)
2.4.3.50verpayment to contractor on account of cooked food Rs 0.538million
As per rule 46B of SFR Volumel, every Government servant realize fudiyd

clearly that he will e held personally responsiliter any loss sustained by Government
through fraud or negligence on his part.

The EDO (Revenue), CDGK overpaid an amount of Rs 538,075 to Mr. Abdul
Rasheed on account of supply of cooked foodgtt hates as pAnnex-XXI1l .

Audit observed thathe same food items were also supplied by the other
supplier i.e. M/s Jumma Pakwan House and M/s Ambala Foods at lesser rates. Furthe
at the time of issuance of supply order, the EDO (Revenue), CDGK ondésekbdul
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Rasheedo reduce the rategherwisethe supply ordewill be withdrawn Despite that,
the cooked food was supplied at higher rataapared witlothers.

Audit is of the view that paymenhade in violationof the orders of the
competent authoty resuling into excess payment and loss to government exchequer.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this ¢défiegsdated
02.06.2017, 22.12.2017 ariD.01.2018 but DAC meeting was not convened till
finalization of this Report.

Audit recommends thatverpaymeninay be recovered fromeitontractorand
deposited into Gvernment treasury.

(Para No.80, DCO Karachi)
2.4.3.6lrregular expenditure on account of transportation i Rs 1.885 million
As per rule 17 (1) oSPPR2010, procurements over one hundred thousand
rupees and up to one million rupees shall be advertised by timely notific#gpsr

rule 23 of SFR Val, every payment, must be supported wpacher settindorth full
and clear particulars of the claim.

The EDO (Revenue), City District Governmdfarachi, made payment of Rs
1.884million to Mr. Rehan Badshah. The payment detail is as under:

Sr. No. Cheque Date Amount Remarks
No. (Rs)
1 0987062 21.09.2010 200,000| Advance payment
2 0987064 23.09.2010 100,000| Advance payment
3 0987067 24.09.2010 336,000| Balance amount dill
Subtotal (Rs): 636,000| Bill amount
| 0987086 | 01.10.2010| 1,248,540| Bill amount
Grand total (Rs): | 1,884,540

N

Following irregularitieswere noticed:

1. The IDPs were shifted to their home tovaiter considerable time period and
the department had sufficient time to enter into competitive bidding to safe the
government resources but the department made procurements an
transportation contract without inviting open tender.
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2. The department hirecesrices without need assessment as per number of seats
available in the buses and how many affectees required to be shifted to thei
destinations.

3. The procurement of transportation service was made without issuance of suppl:
order and terms & conditions.

4. The department did not make agreement with the firm for legal bindings and to
safeguard government interest in case of any complication.

5. The department made advance payment which was not authorized.

6. The details of IDPs i.e. number of IDPs in each bus, ONi@ber or Family
number allotted to each family were not available in record.

7. No mechanism was developed to ensure that the IDPs were dropped by th
vehicle driver at their ultimate destination. No certificai@s obtained from
District Management Authdsi where these IDPs were dropped to safe the IDPs
from any hardship and ensure the authenticity of expenditure.

8. The department made payment for transportation without deduction of Income
Tax.

Audit is of the view that due to weak internal controls the gaymas made
to the venda without observing codal formalities.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and.01.2018 but DAC meeting was not convened till
finalization of this Report.

Audit recommends that the matter may be inquired in connection with codal
formalities besides fixation of responsibility against the person at fault under intimation
to audit.

(Paa No. 87, DCO Karachi)

2.4.3.7Irregular procurement of ration bags without inviting open tender i Rs
13.073million

As per rule 15(b)(i) & (i) oSPPR2010, National Competitive Bidding (NCB)
shall be the procedure where in bidding is open only to interestezhaafirms,
companies or parties and international firms, companies or parties are not invited fo
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the bidding. NCB shall be the principal method of procurement with an estimated cos
below US $ 10 million or equivalent in local currency.

The EDO(Revenue), City District GovernmeKarachi, made payment of Rs
13,072 million to M/s Mahboob Tea Store on account of supply of ration bags / food
packages for IDPs. The payment detail is as under:

Period of Gross Cheque Cheque Amount | Income | GST (Rs)
Supply Amount No. Date (Rs) Tax
(Rs) (Rs)

14.10.2010to| 13,072,860, 0986994 | 28.12.2010] 5,000,000/ 175,000| 2,222,386

31.10.2010 0986996 | 24.01.2011| 7,615,309 266,536 -

Total (Rs): | 13,072,860 12,615,309 441,536| 2,222,386

The following observations wereticed:

1. The department made heavy procurements without entering into open
competitive bidding process by adopting SPPR 2010. Due to which economy
factor was not observed.

2. The department did not formulate Departmental Purchase Committee as well a
Inspecton Committee.

3. The department procured items without need assessment and their utilizations

4. The procurement was made without issuance of supply order and terms &
conditions.

5. The agreement was not signed for legal bindings, safeguard government intere:
andto avoid any complications.

6. The items were not entered in the stock register.

7. The notification / orders for relief camp-@harges who received the supplied
items, number of IDPs available in camps along with acknowledgment of
affectees who receiddhe sipplied items were not available in record.

8. The department deducted income tax of Rs 441,536 but the same was nc
deposited into government treasury. Further, the department made paymer
without deduction of GST of RsZ22million.

Audit is of the view hat payment was made without observing codal
formalities.

The matter was reported to the management in Januaryp201o reply was
received.
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The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.0120dut DAC meeting was not convened till
finalization of this Report.

Audit recommends that the matter may be inquiiegdnot observingcodal

formalities under intimation to audit.
(Para N0.93, DCO Karachi)

2.4.3.8Doubtful expenditure on rescue and reliebperationsi Rs 6.548 million

According to rule 88 of Sindh Financial Rules Voluinevery public officer
should exercise the same vigilance in respect of expenditure incurred from Governmer
revenues, as a person of ordinary prudence would exercisendisg his own money.

The District Coordination Officer, Karachi made payment to various vendors
on account of rescue operations in digtiihatha and Jamshood Rs 6548 million
during the financial year 20101. The detail is given iAnnex-XXI1V.

Audit observed followingrregularities:

1. The administrative approval and detailed estimate of work to be executed wa:
not available in record.

2. The funds were placed at the disposal of DCO, City District Government,
Karachi but the work wasxecuted in disict Thatha and amshoro without
approval from competent authority. The District under which work executed
was not come under the jurisdiction of DCO, Karachi. Neither the request made
by theDistrict management Thatta for execution of works nor approsaler
from any other competent authority authorize DCO Karachi to execute the work
available in record.

3. The detailed work to be executed in the district was not available in the record.

4. No work completion certificate was available in record duly veti@u istrict
Management Authority, Thatta which the contractor will receive from
authorized officer / official after completion of assigned work.

5. The bills were prepared on blank papers which were not countersigned by an
district representative where thergices were rendered.

6. The EDO (MS) City DistricGovernment Karachi received R$30million it
seems that out of which R9OP0Omillion were paid to contractor. Howeveio
statement was given on the acknowledgment that amount received from EDC
(MS) Karachi. Thewhereaboutsf remaining amount Rs 650,000 is unknown.

7. The payment was made without deduction of Income tax and GST.
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Audit is of the view that due to weak financial management the payment was
made without observing above mentiomedal formalities.

This resulted into doubtful payment and raised question on the legitimacy of
the claim.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this ¢défiegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquired about genuineness o
paymentas well as not observirgpdal formalities under intimaticio audit.

(Para No.102, DCO Karachi)
2.4.3.9Doubtful expenditure due to nonmaintenance of recordi Rs 3.200 million

As per rule 23 of SFR Vd| every payment, including repayment of money
previously lodged with Government, for whatever purpose, must be segdor a
voucher setting forth full and clear particulars of the claim. As far as possible, the
particular form of voucher applicable to the case should be used.

The DCO, Karachi made paymerit Rs 3200 million to various vendors on
account of hiring chages of vehicles and dumpeia rescue operationguring the
financial year 2014.1. It revealed that the payment was made without completion of
record. The necessary detail is gianunder:

Sr. Cheque No./ Amount
No. Payment to Casthayment Date (Rs)
1 Inamullah, Fazal Amin, Fazal Khan 7724174 14-09-10 | 1,000,000
2 Mr Afzal Khan , Fazal Hameed, Inam Khan 7724187 05-10-10 | 1,000,000
3 Mr Afzal Khan , Fazal Hameed, Inam Khan Cash 13-10-10 400,000
4 Mr. Masood Alam, EDO (MS) cash 1511-10 800,000
Total 3,200,000

Audit observedollowing irregularities:

1. The administrative approval and detailed estimate of work to be executed was
not available in record.

2. Measurement book, rough estimate of work and detailed estimate.

3. Original bills of the vendors dy verified from the competent authority
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4. Work completion certificate.
Audit is of the view that due to weak internal controls the payment was made
without record.

The payment without record resulted imtegularpayment andaisedquesion
on the legitimacy of expenditure.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this ¢déftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meetiag mot convened till
finalization of this Report.

Audit recommends that the matter may be inquired at appropriate level for non
maintenance of record besides fixation of responsibility against the person (s) at faul
under intimation to audit.

(ParaNo0.103, DCO Karachi)

2.4.3.10Irregular payment on account of supply of cooked food Rs 20.276 million

As per rule 88 of SFR Volumk every public officer should exercise the same
vigilance in respect of expenditure incurred from Government revenues, as agferson
ordinary prudence would exercise in spending his own money

The EDO (Revenue), City District Government Karachi, issued supply order on
24.08.2010 to M/s Jumma Pakwan House, Karachi for supply of cooked food to the
IDPs settled in 5 different camps.révealed from the bills that the department made
payment oRs 20275million for supply of cooked food. The detail is giverAnnex-

XXV.

The following observations were noticed:

1. The department did not formulate Departmental Purchase Committee as well a
Inspection Committee duly notified by the competent authority.

2. The department did not sign agreement for supply of cooked food for legal
bindings and to safeguard government interest and avoid any complications.

3. The supply was to be made in the designaimehpsbut cooked food was
suppliedto camps which were not mentionedtve supply order.

4. The cheques were issued to Mr. Amir Ghulam instead of firm i.e. M/s Jumma
Pakwan House, Karachi.
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5. The inspection / monitoring report was not attached to ensureutigycand
guantity of food was provided to the affectees.
6. The stock register was not maintained at each camp.
7. List of affectees to whom cooked food was provided not attached with the bills.
Audit is of the view that due to weak internal controls the paymas made
without observing codal formalities.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this ¢éftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but D#€eting was not convened till
finalization of this Report.

Audit recommends that the matter may be inquioditk responsibility against
the person at fault under intimation to audit.

(Para No. 94, DCO Karachi)
2.4.3.11rregular expenditure on account of cookedood 1 Rs 30.370 million

As per rule 4 of $idh Public ProcuremenRules 2010, \Wwile procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair and transparent manner and the object of procurement bailigsfor money to
the agency and the procurement process is efficient and economical.

The EDO (Revenue), City District Government Karachi, issued supply order on
31.08.2010 to M/s Ambala Food, Karachi for supply of cooked food to the IDPs settlec
in 10 diferent camps. Thegpartment made payment of Rs 3 million to M/s
Ambala Food. The detail is given as under:

Amount
Sr. No. Cheque No. | Cheque Date (Rs)
0987033 17.09.2010 7,723,200
0987051 20.09.2010 4,393,000
0987056 20.09.2010 9,446,000
0987061 21.09.2010 4,785,500
0987068 24.09.2010 4,022,650
Total (Rs): 30,370,350

QR IWIN(F

The following observations were noticed:

1. The department did not formulate Departmental Purchase Committee as well a
Inspection Committee.
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2. The department did not make agreement with the firm for supply of cooked
food for legal bindings and to safeguard government interest in case of any
complication.

3. The cooked food was to be supplied in the designated camps whereas the bill
submitted by theupplier showed that cooked food was supplied in those camps
which were not given in the supply ordemnex-XXVI (i).

4. The department made payment for those items / menu which were not given ir
the supply order as given in tA@nex-XXVI (ii).

5. The department made payment without deduction of Income Tax and GST.

6. The inspection / monitoring report was not attached to ensure the quality anc
guantity of food was provided to the affectees.

7. The stock register was not maintained at each camp.

8. List of affectees to whom cooked food was provided not attached with the bills.
Audit is of the view that due to weak internal controls the payment was made

without completion of record / codal formalities.

The matter was reported to the management in Janudry,®2@ no reply was
received.

The PAO was requested to convene DAC meeting vide this ¢déftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be ireplat appropriate level besides
fixation of responsibility for nommaintenance of record under intimation to audit.
(Para No.83, DCO Karachi)

2.4.3.12Irregular expenditure on cooked food without maintenance of record Rs
98.923 million
As per rule 23 of SFR Vdl every payment, including repayment of money
previously lodged with Government, for whatever purpose, must be supported by ¢
voucher setting forth full and clear particulars of the claim.

The DCQ Sukkur made payment Rs. 983 million to various contractor /
suppliers for provision of cooked food in relief camps organized by District
Management durinthe flood 2010The detail is given idnnex-XXV I .
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Following irregularitieswere observed

I.  Camp wiseegistered number @lfffectees along with name and CNA@re
not available
ii.  Detail of staff deputed for necessary arrangement in the camps.
iii.  The period for which the camps were organized.
iv.  The record maintained by the campsirargenot available

Audit is of the view that duéo weak internal controls the expenditweas
incurred without oberving codal formalities.

The matter was reported to the management in January, 2017. Departmer
replied that expenditure incurred on relief operations after discussion and approval b
District Monitoring Committee constituted by the SMBR and the relief camps were
established in schools and tent cities. As there was an emergency situation the nam
of affectees and their CNICs could not be collected.

The reply of the department is nnalbe as the reply does not support any
specific documents authenticating bill wise record to which camp the food was
provided and its registered number of person. Further, the stock register of each can
regardinghow much and how many time foaslas providedin each camp and
registered persons in camp.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that compéeoriginal record with respect to cooked food
provided in each camp and registered number of persons/families settled in each can
and camp wise stock register to justify the expenditure.

(Para No.113, DCO Sukkur)

2.4.3.13lIrregular distribution of f ood itemsi Rs17.956 million

As per rule 4 of Bidh Public ProcuremenRules 2010, Wile procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair and transparent manner and the object of procurement brings valumt®y to
the agency and the procurement process is efficient and economical.
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Food department, Sindh provided 350,000 Kg wheat to DCO for distribution
after grinding and packing in bags of 10 Kg each. Further DCO Sukkur also procurec

3,000 ration bags fatistribution among flood affectees as per detail below:

Pack
Name | Total size Total Grindin Rate Amount
Vendor Name of K.G in number char egs Total per Kg (Rs) Total (Rs)
ltems | Wheat | each | of Bags 9 approx.
bag
Junejo flour
Mills. Sukkur Atta 100,000 10 10,000 2.2 220,000 40 4,000,000| 4,220,000
Mukesh Flour
Mills Ali | Atta 100,000 10 10,000 2.2 220,000 40 4,000,000| 4,220,000
Wahan, Rohri
Insaf Trading
Company Rohri
Flour Mills Ali Atta 150,000 10 15,000 2.2 330,000 40 6,000,000| 6,330,000
Wahan
Utility Ration 3,000 3,186,000| 3,186,000
Corporation Bags
Total 17,956,000

Audit noticed that the relevant record about stock entries of items received anc

its further distribution record i.e. names of camps, detaiffectees alongvith names,

CNIC number acknowledge receipts were not available on record which creates doub

about the actual receipt of relief items and its further transparent distribution.

The matter was reported to the management in January, P@partment

replied thatthe items were issued to various districts and affectees and the
reconciliation for remaining wheat bags is underway as it is an old matter and some ¢

the record is being traced irefisildar office and flour mills.

In reply the dpartmentprovided record in suppovthich is unattested copies
of letters which needs verificatioifhe department provided a detail gb&1 floor
bags issued to the affectees by Junejo Floor Mills an®Qb floor bag issued to
different DCOs andcopy d shipment receipt®f transporters provided to audit.

Further, quantity was mentioned in tones and different relief itemsugar flour,
blankets and ration bagetc were delivered to the affected districts. In this regard the
actualquantityof floor bagsdelivered may be provided.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.
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Audit recommends that to complete theaeciliation with each department to
whom the items were issued and original record may be shown to audit.

(Para No.112, DCO Sukkur)
2.4.3.14Irregular expenditure on rescue operation carried Rs 4.358 million

According to rule 88 of Sindh Financial Rules Voluinevery public officer
should exercise the same vigilance in respect of expenditure incurred from Governmer
revenues, as a person of ordinary prudence would exercise in spending his own mone

The DCQ Sukkur made payment Rs.388 million to various vendors on
account of residence, food and catering expenditure incurred for rescue operatio
carried out by Pak Navy during flood 2010. The detail of expendituggven in
Annex-XXV I 1.

Following irregularitieswere noticed:

i.  The bills forstay in hotels and food items availed during the course of stay in
Sukkur were not verified by the officials/officers of Pak Navy.
ii.  The tenure of Pak Navy for stay in District Sukkur for rescue operation was not
available in record communicated by the mamagnt of the Pak Navy.
iii.  The tentage charges as camp, bed charges and cooked food was provided by t
M/s Afftab Catering Services in addition to hotel facility.

Audit is of the view that due to weak financial management the payment was
made without maintaing proper record.

The matter was reported to the management in January, 2017. Departmer
replied that hotel bills are not authenticated by Pakistan Navy officer / officials as the
management of the hotels did not get the signature of the officer/afficralthe
voucher is an over sight, however the invoices of the expenditure contained specifi
detail. Further, management replied that commandos/jawans of Pakistan Navy stay |
Sports Hostel Municipal Stadium Sukkur, where they were provided bedding /meals
facility by M/s AftabCateringServices as an additional facility.

The reply of the department is nt@nableas record regarding period and
number of officer/officials deployeftbr duties were not provided juauthenticated
from Pakistan Navyo autheticate the legitimacy of expenditure. The verified bills of
facilities taken from hotel management were also not provided.
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The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting med convened till
finalization of this Report.

Audit recommends that the matter may be inquired at appropriate level for
fixation of responsibility against the person at fault for-pogparation of record under
intimation to audit.

(Para No.110, DCO Stkr)
2.4.3.15Irregular expenditure on account of cooked food without observing
formalities 1T Rs 3.531 million

As per para 14 of SFR Volumiematerialsnaybeissued from stocknan
indent made by a properly authorized perandwritten acknowledgement shoube
obtained from the person to whom they are ordered to be alive dispatched, or
from a ddy authorized agent.

The Deputy Commissioner, Sukkur procured cooked food from M/s Aftab
Catering Service during financial year 2012 for flood relief aféecees and made
payment of Rs 331 million for onward provision of food in relief camps organized
by District Management. The detail is as under:

The following shortcomings were observed, which create doubt on the

Payment after

Sg. Cf:\le(;].ue Date Tz:(aéﬁr?g:; t deduction of
taxes(Rs)
1 1419040 19.0912 742,500 694,237
2 1419049 28.0912 1,737,750 1,624,796
3 1419045 28.0912 1,051,200 982,872
Total (Rs): 3,531,450 3,301,905

legitimacy ofexpenditure without maintenance of proper record.

The number and location of camps organized for affectees during flood

201213 by the district management.

Detail of staff deputed for necessary arrangement in the camps.
I. The period for which the campgere organized.
. Registered number affectees settled in each camp along with name ant

CNIC.

The record maintagdby the camps incharge about for distribution of food

among the flood affectees.
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Audit is of the view that nowobserving the procedural/ codal formalitissa
serious lapse on the part of the management which made the whole procureme
irregular.

The matter was reported to the management in January, 2017 but no reply wa
received.

The PAO was requested to convene DAC meeting vide this défiesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquiodik responsibility agairs
the person at fault under intimation to audit.

(Para No.124, DC Sukkur)

2.4.3.16Payment of ration bagswithout any record of receipt and issuancé Rs
0.959 million
As per para 14 of SFR Volurie materialsmay be issued from stoclon an
indent made by properly authorized persa@andwritten acknowledgement should be
obtained from the person to whom they are ordered to be dmliwerdispatched, or
from a duy authorized agent.

The Deputy Commissioner, Sukkur procured 900 ration bags from M/s Utility
Stare Corporation of Pakistan (Private) Limited, Sukkur Region for distribution among
flood affectees and paid Rs 959,300 vide Cheque No. 1419062 dated 09.10.2012.

Audit noticed that the payment was made without proper invoice / bill along
with delivery chalans. Moreover, relevant record about stock entries of rations bags
received and its further distribution record i.e. names of camps, detail of affectee:
alongwith names, CNIC number acknowledge receipts were not available on recorc
which creates doubtdaut the actual receipt of relief items and its further transparent
distribution.

Audit observed that neither the indent for food hampers nor acknowledgemen
thereof was obtained from the recipient which make the distributicauthorized and
doubtful.

The matter was reported to the management in January, 2017 but no reply wa
received.
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The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of ths Report.

Audit recommends thathe matter may be inquired into to ascertain the
distribution to the proper IDPs besides fixmegponsibility on the person(@) fault for
norrmaintenancef record under intimation to audit.

(Para No.123, DC Sukkur)

2.4.3.17 Irregular expenditure on account of transportationwithout observing

procurement rulesi Rs 22.500 million
As per rule 4 of Bidh Public ProcuremenRules 2010, \wile procuring goods,
works or services, procuring agencies shall ensure that procuremectsdueted in
a fair and transparent manner and the object of procurement brings value for money
the agency and the procurement process is efficient and economical.

The EDO (Revenue), City District Governmégdrachi, made payment of Rs
22500 million to M/s Bukhari Group of Companies on account of hiring of
transportation services. The payment detail is as under:

Sr. No. Cheque No. Cheque Date Amount (Rs)
1 986546 15.10.2010 10,000,000
2 986988 12.11.2010 7,500,000
3 986995 29.12.2010 5,000,000
Total (Rs): 22,500,000

The following observations were noticed:

1. After arrival of IDPs from different parts of Sindh, a comprehensive plan /
mechanism was to be chalked éartrepatriation to their hometowns. For this
purpose, the department had sufficient time to hire transportation services by
entering into competitive bidding through inviting tenders whereas the
department incurred expenditure on transportation witinwiting tenders

2. Neither the Departmental Purchase Committee was formulated and notified nol
the District Transport Authority was consulted for rate analysis to hire buses /
vehicles.

3. The department hired services without need assessment as how mawgseats
available in the bus and how many affectees were required to be shifted to thei
destinations.
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4. The procurement of transportation service was made without issuance of suppl
order and terms & conditions.

5. The department did not make agreement with #heice provider for legal
bindings and to safeguard government interest and to avoid any complications

6. The IDPs were shifted to their hometowns as decided by the competent
authority after certain time period. The details of IDPs i.e. number of IDPs in
eat bus, CNIC number or Family number allotted to each family were not
available in record.

7. No certificate was received from District Management Authority where these
IDPs were dropped to ensure the authenticity of expenditure.

Audit is of the view that du¢éo weak management the payment was made
without observing the procedural / codal formalities.

The mattewas reported to the managemerEebruary2017 but no reply was
given.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be probed into besides fixation of
responsibility against the person at fault under intimation to audit.

(Para No.78, DCO Karachi)
2.4.3.18Irregular payment on accountof cooked foodi Rs 10.967 million

As per rule23 of SFR Voll, everypayment must be supported by a voucher
setting forth full and clear particulars of the claixs per rule 88 of SFR Volurag
every public officer should exercise the same vigilance in respect of expenditure
incurred from Government revenues, as a person of ordinary prudence would exercis
in spending his own money.

The EDO (Revenue), City DisttiGovernment Karachi, issued supply order on
18.08.2010 to M/s A. Rasheed Pakwan House, Karachi for supply of cooked food tc
the IDPs stayed in 4 different camps. Thepartment made payment of Rs 9Gb
million to Mr. Abdul Rasheed.
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The detail is as wuder:

Sr. No. | Cheque No. | Cheque Date | Amount (Rs)
1 0987024 10.09.2010 2,282,430
2 0987029 13.09.2010 3,892,800
3 0987034 17.09.2010 803,400
4 0987041 17.09.2010 392,600
5 0987058 20.09.2010 3,595,460
Total (Rs): 10,966,690

The following observations were noticed:

. The department did not formulate Departmental Purchase Committee as well a
Inspection Committeerhich dudy notified by the competent authority.

. The department did not make agreement with the firm for supply of cooked
food for legal bindings and to safeguard government interest in case of any
complication.

. The Cheque was issued to Mr. Abdul Rasheed instead of firm name i.e. M/s A
Rasheed Pakwan ldee, Karachi.

. The department made payment without deduction of Incbemeand GST.

. The supplier submitted the bills towwvise instead on carpise where the

food was supplied due to which the delivery of food to specific camps and
registered number of IBPserved could not be ensured.

. The inspection / monitoring report was not attached to ensure the quality anc
guantity of food was provided to the affectees.

. The stock register was not maintained at each camp.

. List of affectees to whom cooked food was pdad not attached with the bills.

Audit is of the view that due to weak internal controls the payment was made

without completion of record / codal formalities.

The mattewas reported to the managemenEebruary2017 but no reply was

The PAO was requested to convene DAC meeting vide this tétisesdated

02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquired at appropriate leveddesid

fixation of responsibility for noimaintenance of record under intimation to audit.

(Para No. 82, DCO Karachi)
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2.4.3.19 Irregular expenditure on account of purchase of kitchen item$ Rs
0.925million
As per rule 23 of SFR Vd| every payment, including repaymteof money
previously lodgedvith Government, for whatever purpose, must be supported by a
voucher settindorth full and clear particulars of the claim. As far as possible, the
particular form ofvoucher applicable to the case should be used.

The EDO (Revenue), City District Government Karachi, made payment of Rs
925,624 to M/s Haroon Aluminum on account of supply of kitchen items for IDPs. The
payment detail ias under:

Bill Cheque Amount | Income Total
No. Date No. Date (Rs) Tax GST taxes

11036 | 10.09.2010| 0987025| 10.09.2010| 588,350| 20,592| 100,019| 120,611

11039 | 15.09.2010| 0987039| 17.10.2010| 337,274| 11,804| 573,36] 69,141
Total (Rs):| 925,624| 32,396| 157,356| 189,753

The following observations were noticed:

1. Procurements were madeithout entering into open competitive bidding
process by adopting SPPR 2010.

2. The department did not formulate Departmental Purchase Committedl as w
Inspection Committee dyhotified by the competent authority.

3. The department procured items withoeted assessment and their utilizations
details of kitchen items.

4. The procurement was made without issuance of supply order and terms &
conditions.

5. The department did not make agreement with the firm for supply of kitchen
items for legal bindings and to sgluard government interest in case of any
complication.

6. The department madoayment without deduction efdometax and GST.

7. The cheques were issued to Mr. Naveed Haroon instead of firm i.e. M/s Haroor
Aluminum Company, Karachi.

8. The items were not enter@dthe stock register.

9. Distribution record like acquaintance roll or acknowledgments of the affectees
were not available.

Audit is of the view that due to weak internal controls the payment was made
without completion of record / codal formalities.

95



The mattewas reported to the managemenEebruary2017 but no reply was
given.

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of thisReport.

Audit recommends that the matter may be inquired at appropriate level beside:
fixation of responsibility for nofmaintenance of record under intimation to audit.
(Para No. 84, DCO Karachi)
2.4.3.20 Doubtful expenditure on account of purchase of miscellamais itemsi Rs
12.619 million

As per rule 4 of Bdh Public ProcuremenRules 2010, \Wwile procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair and transparent manner and the object of procuremegstwalue for money to
the agency and the procurement process is efficient and economical

The EDO (Revenue) and Deputy District Officer (Revenue), City District
Government Kaachi, made procurement of Rs@28million from M/s Bukhari Group
of CompaniesThe payment detail is as under:

Sr. No. Bill Date ltems Amount
Purchased (Rs)
1 12.09.2010 Misc. ltems 1,622,000
2 18.09.2010 Misc. ltems 345,000
3 30.08.2010 Misc. ltems 10,651,900
Total (Rs): | 12,618,900

The following observations were noticed:

1. Procurements were made without entering into open competitive bidding
process by adopting SPPR 2010

2. The department did not formulate Departmental Purchase Committee as well a
Inspection Committee which duhotified by the competent authority.

3. The departrant procured items without need assessment.

4. The procurement was made without issuance of supply order and terms &
conditions due to which it could not be ascertained how much quantity was
demanded and supplied to the department.

5. The department did not makgreement with the firm for supply of items for
legal bindings and to avoid any legal complication.
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6. The stock register (prescribed format i.e. receipt and issuance in chronologica
order) was not maintained.

7. Inspection reports about the quality and qitgnof items received and
dispatched was not available in record.

8. The documents attached with the bills were photocopied instead of original.

9. The EDO (Revenue), Karachi transferred amount for relief operations to
Deputy District Officer, CDGK through vanus cheques for Rs.@ million
and 1.2 million through cash payment. The cash payment to the DDO was
unjustified.

10.The moe of payment made to the vendor by the Deputy District Officer
(Revenue) is unknown apparently it seems cash payment.

11.Income tax @3% and GST @17% wtih comes to Rs 441,661 and R&45
million respectively.

Audit is of the view that due to weak internal controls the payment was made
to favored vendor without observing codal formalities.

The matter was reported to the managernreRebruary2017but no reply was
given

The PAO was requested to convene DAC meeting vide this ¢déftegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter mag inquired in connection with codal
formalities besides fixation of responsibility against the person at fault under intimation
to audit.

(Para No. 88, DCO Karachi)

2.4.3.21Doubtful expenditure on account of purchaséletra pack milk 1 Rs 5.694
million
As per ule 4 of $ndh Public ProcuremenRules 2010, \Wwile procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair and transparent manner and the object of procurement brings value for money
the agency anthe procurement process is efficient and economical

The EDO (Revenue) City District Governmdfarachi, made payment of Rs
5.694 million for purchase of pasteurized Doctor Milk from M/s Buffields (Pvt)
Limited for IDPs. The detail is given #ainnex-XXIX.
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The following observations were noticed:

. Procurements were made without entering into open competitive bidding
process by adopting SPPR 2010

. The department did not formulate Departmental Purchase Committed as
Inspection Committee diyinotified bythe competent authority.

. The department procured items without need assessment.

. The procurement was made without issuance of supply order and terms &
conditions due to which it could not be ascertained how much quantity was
demanded and supplied to theodement.

. The department did not make agreement with the firm for supply of items for
legal bindings and to safeguard government interest and to avoid any
complications.

. The stock register at head quarter / relief camp as per prescribed format i.e
receips and issuance in chronological order was not maintained.

. Inspection reports about the quality and quantity of items received and
dispatched was not available in record.

. The invoice does not reflect the batch number and date of expiry of the product
. Certificate from Food Testing Laboratory to the effect that milk can be used
and they have no side effects.

10.The notification / orders for relief camp-@gharges who received the supplied

items, number of IDPs available in camps along with acknowledgment of
affectees who receive the milk packs were not available in record.

11.Income tax @ 3.5% and GST @17% which comes to Rs 238,638 and Rs

965,743 respectively not deducted.

Audit is of the view that due to weak internal controls the payment was made

to the favemed vendor without observing codal formalities.

The matter was reported to the managenreRebruary2017but no reply was

The PAO was requested to convene DAC meeting vide this tétiszsdated

02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquicefik responsibility against

the person at fault under intimation to audit.

(Para No.89, DC®arachi)
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2.4.3.22rregular expenditure on account of purchase food item$ Rs 1.108
million
As per rule 4 of Bidh Public ProcuremenRules 2010while procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair amd transparent manner and the object of procurement brings value for money t
the agency and the procurement process is efficient and economical

The EDO (Revenue), City District GovernmieKarachi, made payment of
Rs1.108 millionto M/s Utility Corporatim of Pakistan on account of supply of listed
below items for IDPs. The payment detail is as under:

Name
Sr. : Cheque Amount
No. of Bill No. Date Qty. No. Date (Rs)
Items
Nido 1,000
1 kg
1 | Tapal | 3884832| 30.09.2010 5,000 | 0987099 04.10.2010 1,009,820
Tea
Sugar 2,000
2 T{f‘::' 38848211 22.09.2010) 1,000 | 5957063| 23.09.20100 98,000
Total (Rs) 1,107,820

The following observations were noticed:

1. The department procured items without need assessment and their utilizations

2. The procurement was made without issuance of supply order and terms &
conditions.

3. The department made payment without deduction of income tax28,R83.

4. The items were not entered in the stock register.

5. The notification / orders for relief camp-ainarges who received the supplied
items, number of IDPs available in camps along with acknowledgment of
affectees who receive the milk packs were not available in record.

6. Distribution record like acquaintancellror acknowledgments of the affectees
were not available.

Audit is of the view that due to weak internal controls the payment was made
without observing codal formalities.

The matter was reported to the managenreRebruary2017but no reply was
given
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The PAO was requested to convene DAC meeting vide this ¢éfiezsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquiosiik responsibility aginst
the person at fault under intimation to audit.
(Para No.90, DCO Karachi)

2.4.3.23rregular expenditure on account of cooked foodithout codal formalities
- Rs 2.154 million
As per rule 23 of SFR Vd| every payment must be supported by a voucher
setting fath full and clear particulars of the claim.

The EDO (Revenue), City District Government Karachi, maa@ment of Rs
2.078 million to M/s Al-Khair Trust on account of supply of cooked food items for
IDPs. The payment detail is as under:

Invoice Tax deducted
Sr. Purpose of Cheque Cheque Amount amount but not
No. Expenditure No. Date (Rs) deposited
(Rs) (Rs)

1 CP::T:’[')SS'O” offoodsat | 957092 | 01.10.2010| 888,.282| 920,500 32,218
2 CP;‘:T:’[')SS'O” offoodsat | og6543 | 11.10.2010| 990,331| 1,026,250 35,919
3 E;?Q’;‘O” offoodsat | gg65a8 | 15.10.2010| 199,875| 207,125 7250
Total 2.078,488| 2,153,875 75387

The following observations were noticed:

1. The administrative approval / agreement for taking over the trust camp were
not available in record.

2. List of IDPs with CNIC numbers and family number allotted by NADRA to
each head of family were not available in record.

3. Bills for procurement of food itas and cooking charges were not available in
record.

4. The bills passed were not verified by any Government official / officer / camp
in-charge.

5. The notification / orders for relief camp-aharges at AKhair Trust were not
available in record / attachedttwvthe vouchers.
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6. The department did not formulate Monitoring and Inspection committee to
evaluate the quality and quantity of food provided to the affectees.

7. Distribution record like acquaintance roll or acknowledgments of the affectees
were not availale.

8. The department deducted the income tax of Rs 75,386 but the same was nc
deposited in Government treasury.

9. The department made payment to the firm without deducting GST of Rs
366,158.
Audit is of the view that due to weak internal controls the paymwastmade

without observing codal formalities.

The matter was reported to the managenreRebruary2017but no reply was
given

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquiaad fix responsibility
against the person at fault under intimation to audit.
(Para No.91, DC®arachi)

2.4.3.24Doubtful expenditure on account of food package and transportatioin Rs
11.550 million

As per rule 88 of SFR Volumk every public officer should exercise the same
vigilance in respect of expenditure incurred from Government revenues, asragers
ordinary prudence would exercise in spending his own money.

The EDO (Revenue), City District Government Karachi, made payment of Rs
11239 million to M/s Al-Khair Trust on account of food package and transportation
for IDPs. The payment detail is asder:

. Cheque Cheque Amount Invoice T
Purpose of Expenditure amount deducted
No. Date (Rs)
(Rs) (Rs)
Transportation charges 0986590 15.10.2010 593,929 606,050 12121
Transportation charges 0986989 | 12.11.2010, 2,500,000/ 4,492,400 89848
Transportatiorcharges 0986807 27.01.2011 1,902,552 - -
Transportation and Food | g5 43543 | 19052011 1,400,000 6,451,505 207,716
packages
Liability created 4,843,489 - -
Total (Rs): | 11,239,970 11,549,955 309,685
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The following observations were noticed:

1.

w

The department had sufficient time toteminto competitive bidding to
safguard the government resourcédmit the department made contrauft
procurements and transportatiomthout entering into open competitive
bidding.

The department did not formulate Departmental Purchase Committee as well a
Inspection Committeduly notified by the competent authority.

The department procured items without need assessment and their utilizations
The procurement was maddthout issuance of supply order and terms &
conditions.

The department did not make agreement with the firm for legal bindings and to
avoid any legal complications.

The items were not entered in the stock register.

Distribution record like acquaintancell or acknowledgments of the affectees
were not available.

The notification / orders for relief camp-aharges who received the supplied
items, number of IDPs available in camps along with acknowledgment of
affectees who receive the milk packs wereawatilable in record.

The IDPs were shifted to their home towns as decided by the competent
authority after certain time period. The details of IDPs i.e. number of IDPs in
each bus, CNIC number or Family number allotted to each family were not
available inrecord.

10.The reconciliation statement in terms of number of IDPs in each vehicle along

with detail of food package issued in vehicle was not available in record.

11.No mechanism was developed to ensure that the IDPs were dropped by th

vehicle driver at theirultimate destination point / agreed destination. No
certificate was obtained from District Management Authority where these IDPs
were dropped to safe the IDPs from any hardship and ensure the authenticity ¢
expenditure.

12.IncomeTax wasdeducted but not gesited Rsl83,600 and GST Rs 891,770

was not deducted.

13.The department madeapment Rs @04 million for transportation and

deducted I. TaRRs126,085@ 2% but the same amount was not deposited.

Audit is of the view that due to weak internal controls tagnpent was made

without observing codal formalities.
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The matter was reported to the managenreRebruary2017but no reply was
given

The PAO was requested to convene DAC meeting vide this tétieesdated
02.06.2017, 22.12.2017 and 10.01.2018 b&CDmeeting was not convened till
finalization of this Report.

Audit recommends that the matter may be inquired in connection with codal
formalities besides fixation of responsibility against the person at fault under intimation
to audit.

(Para No. 92, DC®arachi)
2.4.3.25Irregular paymenton account of foodi Rs 9.124 million

As per rule 4 of Bidh Public ProcuremenRules 2010, \wile procuring goods,
works or services, procuring agencies shall ensure that procurements are conducted
a fair and transparenmtanner and the object of procurement brings value for money to
the agency and the procurement process is efficient and economical

The EDO (Revenue), City District Government Karachi, issued supply order on
24.08.2010 to M/s Abdul Rasheed Pakwan Holseachi for supply of cooked food
to the IDPs settled in different camgusd paid Rs 924million to Mr. Abdul Rasheed.
The detail of payment is as under:

Sr. No. Bill Date Date of approval | Amount Cheque Cheque
by EDO (R) of bill Date No.
1 25.08.2010 25.08.2010 930,000 | 25.08.2010| 5315789
2 26.08.2010 26.08.2010 975,000 | 26.08.2010| 5315791
3 27.08.2010 27.08.2010 1,022,500] 27.08.2010| 5315792
4 28.08.2010 28.08.2010 980,500 | 28.08.2010| 5315795
5 29.08.2010 29.08.2010 1,184,500/ 29.08.2010| 5315797
6 30.08.2010 30.08.2010 1,403,500{ 30.08.2010| 5089751
7 31.08.2010 31.08.2010 1,305,500] 31.08.2010| 5089752
8 01.09.2010 01.09.2010 1,322,750] 01.09.2010| 5089758
Total (Rs) 9,124,250

It revealed from the above table that the department completed all paymen
process within a single day i.e. from submission of liltls to the sgning of the
Cheques which created doubts about the authenticity of the claims and also create
doubts that udue favour was granted to the vendor as within a single day how can the
department ensured and completed the codal formalities like items supplied
comparison of rates, supply of food to designated camps along with list of registerec
IDPs etc.
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Audit is of the view thatwork was granted to favoed person, work was got
earlier and other formalities were completed later Bims createddoubt on the
legitimacy of the claim.

The matter was reported to the management in Januaryp201o reply was
given.

ThePAO was requested to convene DAC meeting vide this d#ttersdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquired in connection with codal
formalities besides fixation of responsibility against the person at fault under intimation
to audit.

(Para No. 86, DCO Karachi)
2.4.3.26Un-authorized payment without maintenance of record Rs 1.782 million

As per rule 23 of SFR Vel, every payment, including repaymteof money
previously lodged with Government, for whatever purpose, must be supported by ¢
voucher setting forth full and clear particulars of the claim.

The District Coordination Officer, Karachi made payment to M/s OwaimBa
Pakwan House on account pifovision of food in District Thatta and relief camps
establisked in District Karachi for Rs I82million during the financibyear 201011.

It revealedthat the payment was made without completion of record. The necessary
detail is given below:

. Mode of Amount
Paid to Payment Date (Rs)
Paid to M/s. Owais Baba Pakwan House, Fo
Provided D.C.O. Thatta Office C/o Afaq Sb. Cash 280810 412,000
Paid to M/s. Owais Baba Pakwan House, for| Cash 06-09-10 1,370,000
Food Charges.
Total 1,782,000

Audit observedhe following shortcomings:

1. The procurement was made without issuance of supply order and terms &
conditions

2. The request for supply of food from District Management Authority and the
acknowledgement of food supplied to District Thattas not available in
record.
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3. No acknowledgment of food items receipt from camp incharge and affectees
was available in record.

4. Detail of camps, camp 4ioharge notification / order and number of affectees
with CNIC numbers were not available in record.

5. The payment was made the vendor in cash instead of cross cheque.
Audit is of the view thatn the absencef necessary records well ascash

payment to vendamade the expenditurgegular.

The matter was reported to the management in January, 2017 but no reply wa
receved.

The PAO was requested to convene DAC meeting vide this ¢défiegsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may be inquired at appropriatédevein
maintenance of record and cash under intimation to audit.

(Para No.105, DCO Karachi)

2.4.3.27Unauthorized expenditure on POL from Relief account Rs 2.518 million

According to rule 88 of Sindh Financial Rules Voluinevery public officer
shouldexercise the same vigilance in respect of expenditure incurred from Governmen
revenues, as a person of ordinary prudence would exercise in spending his own mone

The District Coordination Officer, Sukk incurred expenditure of Rs51.8
million on accoutof POL for various vehicles including protocol vehicles for the
financial year 201411. The detail of expenditure incurred is as under:

Name of Vendor Month Cheque No. Date Amount

M/s Pak Service Station | August2010 403525 07.09.2010 1,462,347

M/s Pak Service Station | Septemebe010 4035357 19.10.2010 956,094

M/s Pak Service Station | October.2010 4035361 22.11.2010 99,996
Total 2,518,437

Audit observed the following shortcomings:

The whereabouts of the vehicles are unknown.

Thelog books of the vehicle were not maintained.

The purpose of journey and kilometeovered were also not available.
The bills were not verified by the officer / officiaho utilized the vehicle.

Hwn P
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Audit is of the view that due to weak internal controls ¢ixpenditurewas
incurred without observing codal formalities.

The matter was reported to the managementanuary,2017. Department
replied thatexpenditure was incurred on VVIP movements and Pak ArmyTéte
department has provided copy of lettersquestsfor POL issued by Commanding
Officer and wng commander of Pakistan forogsring the floods on different dates.
Further departmenhas also provided copyof letters in connection with visit of
Governor Sindh and British Deputy Prime Minister.

Therecordneeds to beerified besideprovision of detail of POL consumed.

The PAO was requested to convene DAC meeting vide this office letters datec
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends thatomplete record may be got verified fr@amdit.

(Para No.115, DCO Sukkur)
2.4.3.28Irregular expenditure on account of cooked food Rs 20.411 million

As per rule23 of SFR Voll, every payment, including repayment of money
previously lodgedvith Government, for whatever purpose, must be supported by a
voucher settindorth full and clear particulars of the claim.

The EDO (Revenue), City District Government Karachi, issued supply order on
24.08.2010 to M/s Jummiakwan House, Karachi for supmf cooked food to the
IDPs settled in 5 different camps. Thepartment made payment of Rs£20L million
to Mr. Amir Ghulam. The detail is as under:

Cheque No. | Cheque Date| Amount Camp Name
(Rs)
0987028 13.09.2010 2,400,000] TCP Rice Godown
0987032 17.09.2010 3,020,000| TCP Rice Godown
0987042 17.09.2010 1,510,000] TCP Rice Godown

TCP Rice Godown
0987049 20.09.2010 4,200,200 JamiaMillia Government College Malir
TCP Rice Godown
JamiaMillia GovernmenCollege Malir
TCP Rice Godown
JamiaMillia Government College Malir
TCP Rice Godown
JamiaMillia Government College Malir

0987055 20.09.2010 5,886,190

0987060 21.09.2010 1,703,600

0987069 24.09.2010 1,691,200
Total (Rs): | 20,411,190
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Following irregularitieswere noticed:

1. Thedepartmental purchaseramitteewas not constituted

2. The department did not make agreement with the firm for supply of cooked
food for legal bindings and to safeguard government interest in case of any
complication.

3. The coded food was supplied in TCP Rice Godown, Guls&dtadeed, Bin
Qasim Town, Karachi and JamiMillia Government College Malir Camp
which were notmentionedn the supply order.

4. The cheques were issued to Mr. Amir Ghulam instead of firm name i.e. M/s
JummaPakwan House, Karachi.

5. The department made payment without deduction of Income Tax and GST.

6. The inspection / monitoring report was not attached to ensure the quality anc
guantity of food was provided to the affectees.

7. Necesary record to authenticate whom cooked food was provided not
attached with the bills.

Audit is of the view that due to weak internal controls the payment was made
without completion of record / codal formalities.

The matter was reported to the management in Jar@ty,but no reply was
received.

The PAO was requested to convene DAC meeting vide this tétisesdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the matter may bguined at appropriate levéb fix
responsibility for normaintenance of record and expenditure mlgp beregularized
by fulfilling the codal formalities

(Para No.81, DCO Karachi)

2.4.3.29Payments withoutobtaining vouched accouni Rs 4.970 million

As per rule 23 of SFR Vdl every payment, including repayment of money
previously lodged with Government, for whatever purpose, must be supported by ¢
voucher setting forth full and clear particulars of the claim. As far as possible, the
particular formof voucher applicable to the case should be used.
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The District Coordinatio Officer, Sukkur released Rs940 million to
Headjuarters 16 Division, Pano Agil for rescue operation during flood 2010 for the

financial year 201411.

The detail of expenditurecurred is as under:

S. No. Items purchased Cheque No. Date Amount
1 Hiring of Trunks 430638 | 02.09.2010| 1,200,000
2 Daily expenditure for relief campy 430639 02.09.2010] 1,500,000

3 Hiring of Cars 430642 | 07.09.2010, 70,000
4 Daily expenditure forelief camps | 4035329 | 21.09.2010| 1,000,000
5 Hiring of Trunks 4035330 | 21.09.2010| 1,200,000
Total (Rs): 4,970,000

It revealed that the amount was releasetthe detailed vouched account was
not obtained from quarter concerned after incurring of expenditure.

The matter was reported to the management in January, 2017. Departmer
replied that vouched account has been demanded and will be provided as received

The reply of the department is not tenable as no record provided.

The PAO was requested to convene DAC meeting vide this tétisgsdated
02.06.2017, 22.12.2017 and 10.01.2018 but DAC meeting was not convened til
finalization of this Report.

Audit recommends that the vouched account may be obtained from quartel
concerned for verification.

(Para No.111, DCO Sukkur)
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CONCLUSION

The Relief Commissioner is responsible to take such steps in order to maintair
order, prevent, check or control the Calamity or reduce the extent and severity therec
or to provide immediate relief to the victims of the Calamity in the Calamity / Affected
area. Thdlood of 2010 caused a heavy loss to Province of Sindh.

Audit found that lesson was not learnt from Flood 2010 as no preparedness wa
madeand concrete steps were taken to deal with the emergi@nggcoming years.
Therewas nocoordinated meclmsm between the Relief CommissionBrovincial
Disaster Management Authorignd District Disaster Management Authorities

There was no coordinated activity / mechanism frdetermining need
assessment to procurement of relief goddseach yeaprocurements were made
thorough quotationdy invoking emergencydespite the fact that department had
enough time to adopt open completion methblee Sindh Procurements Rules were
not adhered to. There was needassessmermtf end users for procuremenguotation
call letters toobtain quotatios, evaluation of the quotationspecificationsand
inspection of the goods received. Agreements were not signed with the contractors ar
advance payments were made without obtaining performance/bank securites. Pro
system of stock received and issued was not folloavetithe reconciliation of relief
goods dispatched and funds released was not dlongany cases overpayments were
made to the contractors. The taxes and duties were not deducted at source resulti
Government

Audit recommends that Relief Commissioner being the administrative head of
Relief Department and Provincial Disaster Management Authoritymeage both the
departments so that the relief activites may be carried out in coordinated manners ar
the economy, efficiency and effectiveness can be assured. Further the internal contrc
and financial management may be improved and strenghtend.
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Annexes

Annex-1 (MFDAC)

Sr. | Formation Para | Subject Amount
No. No. Rs
(in million)
4 Double payment to the contractdRs 24.200
24.200 million
Additional Relief 7 Unjustified expenditure on account 49.500
1 Commissioner, purchase of Insecticide liquid for spray
Hyderabad Rs 49.500 million
10 Unjustified payment to the contractoRs 0.346
346,000
11 Loss to the Government due to ill planni 3.681
I Rs 3.681 million
41 | Wasteful expenditure out of fllod reli 6.295
funds for celebration of Eidl-Azha
85 Doubtful expenditure on account 0.234
2 DCO, Karachi purchase of grocertemsi Rs 233,800
108 | Non deposit of profit earned on PL 0.362
account Rs 361,987
116 | Irregular expenditure on transportati 0.450
3 DCO, Sukkur charges Rs 450,000
119 | Unjustified expenditure on Tentag 0.499

Servicesd Rs 499,400
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[Annex-Il, Para No. 1.4.1.9

Non-Production of Recordi Rs 186.374 million

ﬁg_ Particulars K{:fque Date Amount
1 | Mis. Expenditure Relief Department 179592 09.08.2010 500,000
2 | Energy Food Hyderabad 181667 25.08.2010 1,259,955
3 | M/s Naveedlransporter Hyderabad 181606 06.09.2010 2,500,000
4 | M/s Wadood Engineering Services 181639 20.09.2010 40,000,000
5 | M/s Naveed Transporter Hyderabad 181641 22.09.2010 2,500,000
6 | M/s Business Engineering Traders 181644 22.09.2010 7,007,948
7 | M/s N.S Enterprises 181645 22.09.2010 8,168,196
8 | M/s Ali International 181649 23.09.2010 750,000
9 | Naveed Transporter Hyderabad 182921 05.10.2010 1,500,000
10 | Naveed Transporter Hyderabad 182936 21.10.2010 2,000,000
11 | Naveed Transporter Hyderabad 182937 21.10.2010 1,900,000
12 | Naveed Transporter Hyderabad 182952 10.11.2010 1,500,000
13 | Compensation (Mir Muhammad 182956 15.11.2010 200,000
14 | Mst. Zareena W/O Ali Muraad 182957 15.11.2010 284,172
15 | Naveed Transporter Hyderabad 182976 07.12.2010 2,890,000
16 | Utility Corporation 182979 13.12.2010 10,000,000
17 | M/s Noori Catering Jamshoroo 182990 21.12.2010 30,000,000
18 | Naveed Transporter Hyderabad 182991 22.12.2010 9,300,000
19 | M/s Khan & Company 182998 17.01.2011] 45,837,000
20 | PSO 182999 17.01.2011 323,475
21 | Ali International 915501 17.01.2011 343,750
22 | Ali International 915502 17.01.2011 343,750
23 | Mirza International 915503 17.01.2011] 687,500
24 | Hakeem Khan Chandio Transporter 915510 14.02.2011 750,000
25 | M/s Khan & Company 915517 18.02.2011 6,800,000
26 | M/s Khan & Company 915528 03.05.2011 7,462,500

Mukhtiar Ahmad,POL, repair of Photmopier

27 | machine 915541 09.06.2011] 156,746
28 | Hakim Ali Transporter 915543 09.06.2011 965,000
29 | Mukhtiar Ahmed Relief repair dfansport 915547 21.06.2011 230,350
30 | Electric, Charges repair of machinery.etc 915548 24.06.2011 214,125
Total 186,374,467
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[Annex-lll, Para No. 1.4.2.3]

Non deposit of Income Tax and GST Rs 15090 million

Sr. Name of Qty. Rate | Amount | Cheque Date Amount | Income
No. Supplier No. Tax
Deducted
1 | Mirza 2,500 | 9,680 | 24200 | 182968 | 16.1110 | 23353 0.847
International
2 | Xextex impex 5000 | 7,500 | 37500 | 915524 | 03.0511 | 36.187 1.311
3 | Ali Consolidate| 1,250 | 9,680 | 12100 | 182966 | 16.1110 11676 0.424
Pvt. Ltd.
4 | Ali Consolidate| 1,250 | 9,680 | 12100 | 182967 | 16.1110 11676 0.424
Pvt. Ltd.
5 | Khan & CO 5000 | 9500 | 47500 | 182995 | 23.12.10 | 45837 1.663
6 | Khan & CO 5000 | 9500 | 47500 | 182996 | 23.1210 | 45837 1.663
7 | Khan & CO 5,000 | 7,500 | 37500 | 915526 | 03.0511 | 36.187 1.312
8 | Equiparts 5,000 | 9500 | 47500 | 182973 | 27.1110 | 27000 1.663
9 | Equiparts, - - - 182975 | 06.1210 18837 2.000
Karachi
10 | Sattari 5000 | 7,500 | 37500 | 182955 | 15.1110 | 36.187 1.313
Garments
11 | Nokon 39,000 | 1,085 | 42315 | 182993 | 23.1210 | 40833 1.482
International
12 | Zahra 26,000 | 1,085 | 28210 | 182994 | 23.1210 | 27222 0.988
Communication
Pvt. Ltd.
Total (Rs) 15.09
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[Annex-1V, Para No. 14.2.4

Non deduction of Income Taxi Rs 148147 million

Sr.. | Article Name of Supplier Cheque Date Amount Income Tax
No. | purchase No.
1 Tents AG Pakistan Pvt. | 181680 | 27.08.2010 15,000,000 525,000
Ltd
2 Tents AG Pakistan Pvt. | 181696 | 02.9.2010 22,500,000 787,500
Ltd
3 Tents Freeway exports 182931 | 11.10.2010; 16,000,000 560,000
4 Tents Wadood 182950 | 08.11.2010; 40,000,000 1,400,000
Engineering
5 Tents Wadood 181639 | 20.09.2010, 40,000,000 1,400,000
Engineering
6 Tents Wadood 182904 | 28.09.2010; 40,000,000 1,400,000
Engineering
7 Tents Wadood 181619 | 08.11.2010; 40,000,000 1,400,000
Engineering
8 Tents Hassan & Co. 182944 | 06.11.2010, 37,500,000 1,312,500
9 Tents Ali Consolidated 182966 | 16.11.2010, 11,676,500 408,678
pvt. Ltd.
10 Tents Ali Consolidated 182967 | 16.11.2010, 11,676,500 408,678
pvt. Ltd.
11 Tents Ali Consolidated 181623 | 16.09.2010, 37,500,000 1,312,500
pvt. Ltd.
12 Tents . . 181611, | 08.09.2010, 37,500,000 1,312,500
Ali Consolidated 181610
pvt. Ltd.
13 Tents Alam Tab sales 182951 | 08.11.2010, 37,500,000 1,312,500
and Marketing
14 Tents Creative 182932 | 11.10.2010; 40,000,000 1,400,000
Enterprises
15 Blankets Wadood 182989 | 18.12.2010, 46,655,000 1,632,925
Engineering
Services
16 Blankets International 182988 | 18.12.2010 62,930,000 2,202,550
Enterprises
17 | Fax Machine | Mansha Brothers | 182935 | 21.10.2010 67,860 2,375
18 | Food Packagey Utility Corporation | 181625 | 16.09.2010 15,000,000 525,000
19 | Food Packagey Utility Corporation | 182970 | 23.11.2010 16,430,000 575,050
20 | cooked food | SRSO, Kashmore,| 181139 | 21.08.2010 5,850,000 204,750
for affectees | Sheikarpur, Sukkuf
21 181691 | 31.08.2010 6,084,000 212,940
22 | cooked food | SRSO, Kashmore,| 181605 | 08.09.2010, 14,994,000 524,790
for affectees | Sheikarpur,
Sukkur, Khairpur
23 | cooked food | SRSO, Kashmore,| 181630 | 16.09.2010, 19,278,000 674,730

for affectees

Sheikarpur,
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Sukkur. Khairpur,
Jacobadad

24 | Food Packagey Utility Corporation | 182969 | 18.11.2010 2,112,000 73,920

25 | Food Packagey Utility Corporation | 182963 | 15.11.2010 4,200,000 147,000

26 | Food Packagey Utility Corporation | 182940 | 26.10.2010, 3,120,000 109,200

27 | FoodPackageg Uitility Corporation | 182926 | 10.10.2010] 10,400,000 364,000

28 | Food Package{ Utility Corporation | 181678 | 27.08.2010] 8,650,000 302,750

29 | Food Package{ AG Pakistan 181650 | 24.09.2010 18,300,000 640,500

30 | Haleeb Milk 181661 | 23.08.2010 160,765 5,627
250 ml My Traders

31 | Haleeb Milk 181673 | 26.08.2010 86,900 3,042
250 ml My Traders

32 | Pedial Qerni Corporation | 181663 | 23.08.2010, 178,457 6,246

33 | Ladies Cloths 181642, | 22.09.2010, 7,900,000 276,500

Ali International 181642

34 | Khajoor ZakriaKhajoor 181126 | 19.08.2010 117000 4,095
(Dates) Merchant

35 | Life Straw Zahra 181637 | 20.09.2010] 25500000 892,500
Family Communication

36 | Life Straw Zahra 181638 | 20.09.2010]  30600000] 1,071,000
Family Communication

37 182920 | 04.10.2010]  71400000] 2,499,000

38 | Life Straw 182933 | 15.10.2010 7500000 262,500
Family J. E. Austin

39 182953 | 11.11.2010] 17600000 616,000

40 | Insecticide Edgro Pvt. Limited | 182987 | 18.12.2010] _ 49500000] 1,732,500

Total 871,466,982 30,501,346

Sr. ltem Firm/Supplier Qty. PU cost Total Income Tax

No. Purchased

1 Eﬁ"m"gte””g Meraj Limited 2 2,082,200 4,264,400 149,254

o | Dewatering | -do- 3 1,780,600 5,441,800 190,463
Pump

3 | Dewatering | -do- 10 1,325,880| 13,258,800 464,058
Pump

4 | Dewatering | Modern 1 5,503,520, 5,503,520 192,623
Pump Technology

5 | Dewatering -do- 10 | 1,198000 11,980,000 419,300
Pump

6 gj"m"gte“”g -do- 30 1,294,750/ 38,842,500 1,359,488

7 gsvm"gte“”g Madni Engineering| 25 2,050,500 51,262,500 1,794,188

8 gsvm"";‘)te””g -do- 12 2,930,000 35,160,000 1,230,600

g | Dewatering -do- 2 4,325,000, 8,650,000 302,750
Pump
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10 | Dewatering | Modemn 18 1,198,000 21,564,000 754,740
Pump Technology

11 ES"m"zte“”g -do- 25 1,294,750, 32,368,750 1,132,906

12 ES"m"zte“”g Meraj Limited 40 1,325,880 53,035,200 1,856,232

13 | Dewatering | Modern 2 1,388,000 2,776,000 97.160
Pump Technology

14 ES"m"zte“”g -do- 15 1,198,000, 17,970,000 628,950

15 gﬁ"m"‘:‘)te””g -do- 10 1,299,000 12,990,000 454,650

16 | Dewatering -do- 1 1,472,200 1,472,200 51,527
Pump

17 gﬁ"m"?)ter'”g -do- 12 1,294,750 15,537,000 543,795

18 gﬁ"m"?)ter'”g -do- 2 7,429,752| 14,859,504 520,083

19 \?VZL‘SL SR -do- 1Job | 3,500,000 3,500,000 122,500

20 | Dewatering -do- 4 1,198,000 4,792,000 167,720
Pump

21 EE"m"‘:‘fe“”g _do- 10 1,294,750 12,947,500 453,163

22 EE"m"‘:‘)te””g SAS Corporation 10 990,000/ 11,484,000 401,940

o3 | Dewatering | Abdul Salam 14 | 1,197,500 16,765,000 586,775
Pump Enterprises

o4 | Dewatering -do- 4 1,197,500 4,790,000 167,650
Pump

o5 | Dewatering -do- 6 1,295,000 7,770,000 271,950
Pump

26 | Dewatering -do- 4 1,197,500 4,790,000 167,650
Pump

o7 | Dewatering -do- 10 1,295000/ 12,950,000 453,250
Pump

28 | Blankets Saad Enterprises | 100000 1,400 140,000,000 4,900,000

29 | Blankets SamiEnterprises 10000 650 6,500,000 227,500

30 | Blankets Ibrahim Traders | 70000 1,400 98,000,0000 3,430,000

31 | Blankets Hussnain & Co. 15000 750| 11,250,000 393,750

32 | Blankets Hamza & Co. 30000 1,550 46,500,000 1,627,500

33 | Blankets Suave & Co. 1700 1,450 2,465,000 86,275

34 | Blankets M R Enterprises 10000 1,375 13,750,000 481,250

35 | Blankets Sami Enterprises 15000 425 6,375,000 223,125

36 | Blankets Hamza & Co. 30000 1,550| 46,500,0000 1,627,500
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New Pak Tent

37 | Tent Hosue 10000 8,000| 80,000,000 2,800,000
38 | Tent Kikomo Export 2500 8,000/ 20,000,000 700,000
39 | Tent Zi Investment 5000 7,500| 37,500,000 1,312,500
40 | Tent Moosani 15000 8,000| 120,000,000 4,200,000
41 | Tent Sheikh & Co. 5000 7,700| 38,500,000 1,347,500
42 | Tent Free ways 3000 8,000| 24,000,000 840,000
43 | Tent Paramount 3500 8,000/ 28,000,000 980,000
44 | Tent AJK Enterprises | 10000 8,000| 80,000,000 2,800,000
45 | Tent RF Enterprises 5000 8,000| 40,000,000 1,400,000
46 | Food Items gg'r'%rsatggi 500 1,433 716,500 25,078
47 | Food Items w;sézg‘aﬁ'.rya”a’ 1000 1,575 1,575,000 55,125
48 | Food Items EDO (Rev) Hyd. 6500 1,575 10,237,500 358,313
Total 2011-12 44,750,781
Sr. Item Firm/Supplier Qty PU cost Total Income Tax
No Purchased
1 | Tents Haji Igbal Memon | 10,000 7,900| 79,000,000 2,765,000
2 | Tents “do- 50 45,000 2,250,000 78,750
3 | Tents -do- 7,000 7,900| 55,300,000 1,935,500
4 | Tents M/s Handyman 3,000 7,900| 23,700,000 829,500
5 | Tents '(\:"ésrp'\" Hamza 5,000 7.900| 39,500,000 1,382,500
6 | Tents K.Y. International 10,000 7,900 79,000,000 2,765,000
7 | Tents Bukhari Group 2,000 7,900| 15,800,000 553,000
8 | Tents R.F. Enterprises 2,000 7,900 15,800,000 553,000
9 | Tents mgsggsg‘; 2,000 7,900| 15,800,000 553,000
10 | Tents Imtiaz Enterprises 3,000 7,900 23,700,000 829,500
11 | Tents AM Global 16,000 7,900 126,400,000 4,424,000
12 | Tents Hg‘l’j’s':ak Tent 2,000 7,900| 15,800,000 553,000
13 | Tents Paramount Export 9,000 7,900 71,100,000 2,488,500
14 | Tents Haji Igbal Memon | 10,000 7,900| 79,000,000 2,765,000
15 | Tents E‘ﬁtdeergﬁses 20,000 7,900| 158,000,000 5,530,000
16 | Tents Roshan Star 3,000 7,900 23,700,000 829,500
17 | Tents 3 H & Sons 3,000 7,900| 23,700,000 829,500
18 | Tents Ikram Tent Supply 3,000 7,900 23,700,000 829,500
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19 | Tents M/s Multinational 2,000 7,900 15,800,000 553,000
20 | Tents Haji Aijaz Ansari 10,000 7,900 79,000,000 2,765,000
21 | Tents Mehroz Industries 4,000 7,900 31,600,000 1,106,000
22 | Bed Nets Haji Igbal Memon 30,000 425 12,750,000 446,250
23 | Bed Nets Haji Gul Bahar 40,000 450 18,000,000 630,000
24 | Bed Nets A.R. Enterprises 50,000 450 22,500,000 787,500
25 | Bed Nets M. Hamza Corp 15,000 450 6,750,000 236,250
26 | Plasit Mats Haji Igbal Memon 30,000 375 11,250,000 393,750
27 | Plasit Mats Haji Gul Bahar 40,000 385 15,400,000 539,000
28 | Plasit Mats A.R. Enterprises 50,000 375 18,750,000 656,250
29 | W.P. Bottle Balaji Enterprise 25,000 1,850 46,250,000 1,618,750
30 | Mineral Water | Balaji Enterprise - - - -

31 | Jerry Cans A.R. Enterprises 20,000 350 7,000,000 245,000
3p | N Tanka000 do- 150| 15550 2,332,500 81,638
33 \If\t’r' Tank 1000 -do- 300 7,750| 2,325,000 81,375
34 | W. Cooler -do- 70,000 525 36,750,000 1,286,250
35 | Spray Pumps | Haji Aijaz 20,000 7,200| 144,000,000 5,040,000
36 | Flece Blanets | A.R. Enterprises 50,000 590 29,500,000 1,032,500
37 | Flece Blanets | Paramount 6,000 590 3,540,000 123,900
38 Eﬁ‘r’n"gtse””g Haji Aijaz 25| 200,000/ 5,000,000 175,000
39 | Miissals kits | INoKON 10,000 2,950| 29,500,000 1,032,500

International

40 | Premetherin -do- 4,000 1,980 7,920,000 277,200
41 | Temphos 2G -do 37,100 630 23,373,000 818,055
42 | Temphos 2SE -do- 10,000 3,600 36,000,000 1,260,000
43 ;‘;%%m 5 L -do- 15| 180,000/ 2,700,000 94,500
44 | Delta (1.5 EC) -do 30,000 1,000 30,000,000 1,050,000
45 | Ration Bag Imtiaz Enterprises 10,000 2,250 22,500,000 787,500
46 | Ration Bag Aijaz Sheikh 10,000 2,250 22,500,000 787,500
47 | Ration Bag Classic Pan 70,000 2,250| 157,500,000 5,512,500
48 | Ration Bag Haji Gul Bahar 10,000 2,250 22,500,000 787,500
49 | Ration Bag Haji igbalmemon 10,000 2,250 22,500,000 787,500
50 | Ration Bag A.M. Global 65,000 2,250| 146,250,000 5,118,750
51 | Ration Bag Haji igbal memon 40,000 2,250 90,000,000 3,150,000
52 | Food Package: -do- 37,299,000 1,305,465
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53 | Eid Festival Alpha Business 2,049,000 71,715
54 | Food Package: ;gtit;gf“o” for 21,321,000 746,235
55 | Food Packagey Haji igbal memon 6,705,000 234,675
56 | Food Packagey Haji Gul Bahar 6,295,000 220,325
57 | Food Packagey Haji igbal memon 12,326,000 431,410
58 | Food Packagey Haji Gul Bahar 725,000 25,375
59 | Green Ghoos -do- 3,000,000 105,000
Total 201213 72,894,868

Grand Total (30,501,34644,750,78172,894,868) 148,146,995
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[Annex-V, Para No. 14.2.5

Non deduction of GeneralSales Taxi Rs 668.528 million

S(r). Article purchase Name of Supplier Cheque No. Date Amount GST
1 Tents AG Pakistan Pvt. Ltd 181680 27.08.2010 15,000,000 2,250,000
2 Tents AG Pakistan Pvt. Ltd 181696 02.09.2010 22,500,000 3,375,000
3 Tents Freewayexports 182931 11.10.2010 16,000,000 2,400,000
4 Tents Wadood Engineering 182950 08.11.2010 40,000,000 6,000,000
5 Tents Wadood Engineering 182919 30.092010 40,000,000 6,000,000
6 Tents Wadood Engineering 182904 28.09.2010 40,000,000 6,000,000
7 Tents Wadood Engineering 182950 08.11.2010 40,000,000 6,000,000
8 Tents Hassan & Co. 182944 06.11.2010 37,500,000 5,625,000
Ali consolidated pvt.
9 Tents Ltd. 182966 16.11.2010 11,676,500 1,751,475
Ali consolidated pvt.
10 Tents Ltd. 182967 16.11.2010 11,676,500 1,751,475
Ali consolidated pvt.
11 Tents Ltd. 181623 16.09.2010 37,500,000 5,625,000
Ali consolidated pvt. 181611,
12 Tents Ltd. 181610 08.09.2010 37,500,000 5,625,000
Alam Tab sales and
13 Tents Marketing 182951 08.11.2010 37,500,000 5,625,000
14 Tents Creative Enterprises 182932 11.10.2010 40,000,000 6,000,000
Wadood Engineering
15 Blankets Services 182989 18.12.2010 46,655,000 6,998,250
International
16 Blankets Enterprises 182988 18.12.2010 62,930,000 9,439,500
17 Fax Machine Mansha Brothers 182935 21.10.2010 67,860 10,179
18 Food Packages | Utility Corporation 181625 16.09.2010 15,000,000 2,250,000
19 Food Packages | Utility Corporation 182970 23.11.2010 16,430,000 2,464,500
coked food for SRSO, Kashmore,
20 affectees Sheikarpur, Sukkur 181139 21.08.2010 5,850,000 877,500
21 181691 31.08.2010 6,084,000 912,600
SRSO, Kashmore,
coked food for Sheikarpur, Sukkur,
22 affectees Khairpur 181605 08.09.2010 14,994,000 2,249,100
SRSO, Kashmore,
coked food for Sheikarpur, Sukkur.
23 affectees Khairpur, Jacobadad 181630 16.09.2010 19,278,000 2,891,700
24 Food Packages | Utility Corporation 182969 18.11.2010 2,112,000 316,800
25 Food Packages | Utility Corporation 182963 15.11.2010 4,200,000 630,000
26 Food Packages | Utility Corporation 182940 26.10.2010 3,120,000 468,000
27 Food Packages | Utility Corporation 182926 10.10.2010 10,400,000 1,560,000
28 Food Packages | Utility Corporation 181678 27.08.2010 8,650,000 1,297,500
29 Food Packages | AG Pakistan 181650 24.09.2010 18,300,000 2,745,000
Haleeb Milk 250
30 ml My Traders 181661 23.08.2010 160,765 24,115
Haleeb Milk 250
31 ml My Traders 181673 26.08.2010 86,900 13,035
32 Pedial Qerni Corporation 181663 23.08.2010 178,457 26,769
181642,
33 Ladies Cloths Ali International 181642 22.09.2010 7,900,000 1,185,000
ZakriaKhajoor
34 Khajoor (Dates) | Merchant 181126 19.08.2010 117,000 17,550
Life Straw
35 Family Zahra Communication 181637 20.09.2010 25,500,000 3,825,000
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Life Straw

36 Family Zahra Communication 181638 20.09.2010 30,600,000 4,590,000
37 182920 04.10.2010 71,400,000] 10,710,000
Life Straw
38 | Family J. E. Austin 182933 15.10.2010 7,500,000 1,125,000
39 182953 11.11.2010 17,600,000 2,640,000
40 | Insectiside Edgro Pvt. Limited 182987 18.12.2010 49,500,000 | 7,425,000
Total 871,466,982] 130,720,048
Sr. Item Purchased Firm/Supplier Qty PU cost Total GST
No.
Dewatering Meraj Limited 2 2,082,200 4,264,400 682,304
1 | Pump
Dewatering Meraj Limited 3 1,780,600 5,441,800 870,688
2 | Pump
Dewatering Meraj Limited 10 1,325,880 13,258,800 2,121,408
3 | Pump
Dewatering Modern Technology 1 5,503,520 5,503,520 880,563
4 | Pump
5 gm‘?e“”g Modern Technology 10 1,198,000 11,980,000 1,916,800
6 gm?}te””g Modern Technology 30 1,294,750 38,842,500 6,214,800
; gm?}te””g Madni Engineering 25 2,050,500 51,262,500 8,202,000
g gm:te””g Madni Engineering 12 2,930,000 35,160,000 5,625,600
Dewatering Madni Engineering 2 4,325,000 8,650,000 1,384,000
9 | Pump
Dewatering
10 | Pump ModernTechnology 18 1,198,000 21,564,000 3,450,240
Dewatering Modern Technology 25 1,294,750 32,368,750 5,179,000
11 | Pump
Dewatering Meraj Limited 40 1,325,880 53,035,200 8,485,632
12 | Pump
Dewatering Modern Technology 2 1,388,000 2,776,000 444,160
13 | Pump
Dewatering
14 | Pump Modern Technology 15 1,198,000 17,970,000 2,875,200
Dewatering Modern Technology 10 1,299,000 12,990,000 2,078,400
15 | Pump
Dewatering Modern Technology 1 1,472,200 1,472,200 235,552
16 | Pump
Dewatering
17 | Pump Modern Technology 12 1,294,750 15,537,000 2,485,920
Dewatering
18 | Pump Modern Technology 2 7,429,752 14,859,504 2,377,521
1o | Sonst- ofRCC | vodern Technology 1 Job 3,500,000 3,500,000 560,000
Dewatering Modern Technology 4 1,198,000 4,792,000 766,720
20 | Pump
Dewatering
21 | Pump Modern Technology 10 1,294,750 12,947,500 2,071,600
Dewatering .
22 | Pump SAS Corporation 10 990,000 11,484,000 1,837,440
Dewatering Abdul Salam 14 1,197,500 16,765,000 2,682,400
23 | Pump Enterprises
Dewatering Abdul Salam 4 1,197,500 4,790,000 766,400
24 | Pump Enterprises
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Dewatering

Abdul Salam

25 | Pump Enterprises 6 1,295,000 7,770,000 1,243,200
- gm‘gte””g éﬁ?e“r'pﬁgéasm 4 1,197,500 4,790,000 766,400
o7 gmi‘fe””g ég?e“r'pﬁzfsm 10 1,295000 | 12,950,000| 2,072,000
2g | Blankets Saad Enterprises 100000 1,400 140,000,000 22,400,000
29 | Blankets Sami Enterprises 10000 650 6,500,000 1,040,000
30 | Blankets Ibrahim Traders 70000 1,400 98,000,000 15,680,000
31 | Blankets Hussnain & Co. 15000 750 11,250,000 1,800,000
32 | Blankets Hamza & Co. 30000 1,550 46,500,000 7,440,000
33 | Blankets Suave & Co. 1700 1,450 2,465,000 394,400
34 | Blankets M R Enterprises 10000 1,375 13,750,000 2,200,000
35 | Blankets Sami Enterprises 15000 425 6,375,000 1,020,000
36 | Blankets Hamza & Co. 30000 1,550 46,500,000 7,440,000
37 | Tent New Pak Tent House 10000 8,000 80,000,000 12,800,000
3g | Tent Kikomo Export 2500 8,000 20,000,000 3,200,000
39 | Tent ZI Investment 5000 7,500 37,500,000 6,000,000
40 | Tent M/s Moosani 15000 8,000 120,000,000 19,200,000
41 | Tent Sheikh & Co. 5000 7,700 38,500,000 6,160,000
42 | Tent Free ways 3000 8,000 24,000,000 3,840,000
43 | Tent Paramount 3500 8,000 28,000,000 4,480,000
44 | Tent AJK Enterprises 10000 8,000 80,000,000 12,800,000
45 | Tent RF Enterprises 5000 8,000 40,000,000 6,400,000
46 | Food tems gg'r'sgrsatﬁgi 500 1433 716,500 114,640
47 | Food tems w}%s:rzﬁaﬁrya”a' 1000 1575 1,575,000 252,000
48 | Food ltems EDO (Rev) Hyd. 6500 1,575 10,237,500 1,638,000
Total (2011-12) | 204,574,988
ﬁlg. Item Purchased Firm/Supplier Qty PU cost Total GST

1 | Tents Haji Igbal Memon 10,000 7,900 | 79,000,000 12,640,000

2 | Tents Haji Ilgbal Memon 50 45,000 2,250,000 360,000

3 | Tents Haji Igbal Memon 7,000 7,900 | 55,300,000 8,848,000

4 | Tents M/s Handyman 3,000 7,900 | 23,700,000 3,792,000

5 | Tents M/s M Hamza Corp 5,000 7,900 | 39,500,000 6,320,000

6 | Tents K.Y. International 10,000 7,900 | 79,000,000 12,640,000

7 | Tents Bukhari Group 2,000 7,900 | 15,800,000 2,528,000

g | Tents R.F.Enterprises 2,000 7,900 | 15,800,000 2,528,000

o | Tents Mis Supplier 2,000 7,000| 15,800,000 2,528,000
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10 | Tents Imtiaz Enterprises 3,000 7,900 | 23,700,000 3,792,000
11 | Tents AM Global 16,000 7,900 | 126,400,000 20,224,000
12 | Tents New Pak TenHouse 2,000 7,900 | 15,800,000 2,528,000
13 | Tents Paramount Export 9,000 7,900 | 71,100,000 11,376,000
14 | Tents Haji Igbal Memon 10,000 7,900 | 79,000,000 12,640,000
15 | Tents Nadeem Enterprises 20,000 7,900 | 158,000,000 25,280,000
16 | Tents Roshan Star 3,000 7,900 | 23,700,000 3,792,000
17 | Tents 3 H & Sons 3,000 7,900 | 23,700,000 3,792,000
18 | Tents Ikram Tent Supply 3,000 7,900 | 23,700,000 3,792,000
19 | Tents M/s Multinational 2,000 7,900 | 15,800,000 2,528,000
20 | Tents Haji Aijaz Ansari 10,000 7,900 | 79,000,000 12,640,000
21 | Tents Mehroz Industries 4,000 7,900 | 31,600,000 5,056,000
2o | Bed Nets Haji Igbal Memon 30,000 425 | 12,750,000 2,040,000
23 | Bed Nets Haji Gul Bahar 40,000 450 | 18,000,000 2,880,000
24 | Bed Nets A.R. Enterprises 50,000 450 | 22,500,000 3,600,000
25 | Bed Nets M. Hamza Corp 15,000 450 6,750,000 1,080,000
26 | Plasit Mats Haji Igbal Memon 30,000 375 | 11,250,000 1,800,000
27 | Plasit Mats Haji Gul Bahar 40,000 385 | 15,400,000 2,464,000
2g | Plasit Mats A.R. Enterprises 50,000 375 | 18,750,000 3,000,000
29 | W.P. Bottle Balaji Enterprise 25,000 1,850 | 46,250,000 7,400,000
30 | Mineral Water Balaji Enterprise - - - -

31 | Jerry Cans A.R. Enterprises 20,000 350 7,000,000 1,120,000
| Ly Tank 2000 | A R Enterprises 150 15,550| 2,332,500 373,200
a3 | Lo Tank 1000 | A R Enterprises 300 7,750 | 2,325,000 372,000
34 | W. Cooler A.R. Enterprises 70,000 525 | 36,750,000 5,880,000
35 | Spray Pumps Haji Aijaz 20,000 7,200 | 144,000,000 23,040,000
3¢ | FleeceBlankets | A.R. Enterprises 50,000 590 | 29,500,000 4,720,000
37 | FleeceBlankets | Paramount 6,000 590 3,540,000 566,400
38 gﬁmf)tse””g Haiji Aijaz 25 200,000 5,000,000 800,000
39 | Missals kits Nokon International 10,000 2,950 | 29,500,000 4,720,000
40 | Premetherin Nokon International 4,000 1,980 7,920,000 1,267,200
41 | Temphos 2G Nokon International 37,100 630 | 23,373,000 3,739,680
42 | Temphos 2SE Nokon International 10,000 3,600 | 36,000,000 5,760,000
43 | £099INg Machinel noyon intemational 15 180,000| 2,700,000 432,000
44 | Delta (1.5 EC) Nokon International 30,000 1,000 | 30,000,000 4,800,000
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45 | Ration Bag Imtiaz Enterprises 10,000 2,250 | 22,500,000 3,600,000
46 | Ration Bag Aijaz Sheikh 10,000 2,250 | 22,500,000 3,600,000
47 | Ration Bag Classic Pan 70,000 2,250 | 157,500,000 25,200,000
4g | Ration Bag Haji Gul Bahar 10,000 2,250 | 22,500,000 3,600,000
49 | Ration Bag Haji Igbal Memon 10,000 2,250 | 22,500,000 3,600,000
50 | Ration Bag A.M. Global 65,000 2,250 | 146,250,000 23,400,000
51 | Ration Bag Haji Igbal Memon 40,000 2,250 | 90,000,000 14,400,000
5o | Food Packages | Haji IgbalMemon B - 37,299,000 5,967,840
53 | Eid Festival Alpha Business . B 2,049,000 327,840
54 | Food Packages ;g‘k‘g‘tﬁﬁtio” for - - 21,321,000 3,411,360
55 | Food Packages | Haji Igbal Memon . B 6,705,000 1,072,800
56 | Food Packages | Haji Gul Bahar ) N 6,295,000 1,007,200
57 | Food Packages | Haji Igbal Memon B - 12,326,000 1,972,160
5g | Food Packages | Haji Gul Bahar . B 725,000 116,000
5g | Green Ghoos Haji Gul Bahar B - 3,000,000 480,000

Total (201213) 333,233,680

668,528,756

Total (130,720,047+204,574,988+333,233,680)
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[Annex-VI, Para No. 14.2.6

Non deduction of Professional Tax Rs 325,000

Sr. Article Name of Supplier Cheque Date Amount Professional
No. | purchase No. Tax
1 Tents AG Pakistan Pvt. Ltd| 181680 27.08.2010 | 37,500,000 5,000
2 Tents -do- 181696 02.9.2010 22,500,000
3 Food -do- 181650 24.09.2010 | 18,300,000
Packages
4 Tents Mirza International 182915 29.09.2010 | 37,500,000 5,000
5 Tents -do- 182968 16.11.2010 | 23,353,000
6 Tents Xexteximpex 915524 03.05.2011 | 36,187,500 5,000
7 Tents Freeway exports 182931 11.10.2010 | 16,000,000 2,500
8 Tents Hassan & Co. 182944 06.11.2010 | 37,500,000 5,000
9 Ladies Ali International 181642 22.09.2010 7,900,000 5,000
Cloths
10 Tents Ali Conslidatepvt. 182966 16.11.2010 | 11,676,500 5,000
Ltd.
11 Tents -do- 182967 16.11.2010 | 11,676,500
12 Tents -do- 181623 16.09.2010 | 37,500,000
13 Tents -do- 181611, 08.09.2010 | 37,500,000
181610
14 Tents Khan & CO 182995 23.12.2010 | 45,837,000 5,000
15 Tents -do- 182996 23.12.2010 | 45,837,000
16 Tents -do- 915526 03.05.2011 | 36,187,500
17 Tents Equiparts 182973 27.11.2010 | 27,000,000 5,000
18 182975 06.12.2010 | 18,837,500 -
19 Tents Sattari Garments 182955 15.11.2010 | 36,187,500 5,000
20 Tents Alam Tab sales and| 182951 08.11.2010 | 37,500,000 5,000
Marketing
21 Tents Creative Enterprises| 182932 11.10.2010 | 40,000,000 5,000
22 Blankets International 182988 18.12.2010 | 62,930,000 5,000
Enterprises
23 Blankets Nokon International 182993 23.12.2010 | 40,833,000 5,000
24 Blankets | Zahra Communicatior] 182994 23.12.2010 | 27,222,000 5,000
Pvt. Ltd.
25 | Life Straw -do- 181637 20.09.2010 | 25,500,000
Family
26 | Life Straw -do- 181638 20.09.2010 | 30,600,000
Family
27 182920 04.10.2010 | 71,400,000
29 Food Utility Corporation 181625 16.09.2010 | 15,000,000 5,000
Packages
30 Food -do- 182970 23.11.2010 | 16,430,000
Packages
31 Food -do- 182969 18.11.2010 2,112,000
Packages
32 Food -do 182963 15.11.2010 4,200,000
Packages
33 Food -do- 182940 26.10.2010 3,120,000
Packages
34 Food -do- 182926 10.10.2010 | 10,400,000
Packages
35 Food -do 181678 27.08.2010 8,650,000
Packages
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36 coked SRSO, Kashmore, 181139 21.08.2010 5,850,000 5,000
food for Sheikarpur, Sukkur -
affectees -

37 181691 31.08.2010 6,084,000 -

38 coked 181605 08.09.2010 | 14,994,000
food for
affectees

39 coked 181630 16.09.2010 | 19,278,000
food for
affectees

40 Haleeb My Traders 181661 23.08.2010 160765 1,000
Milk 250 -

ml

41 Haleeb -do- 181673 26.08.2010 86,900

Milk 250
ml

42 Pedial QerniCorporation 181663 23.08.2010 178,457 1,000

43 Khajoor ZakriaKhajoor 181126 19.08.2010 117,000 1,000
(Dates) Merchant

44 | Life Straw J. E. Austin 182933 15.10.2010 7,500,000 5,000

Family

45 182953 11.11.2010| 17,600,000

46 | Insectiside| Edgro PvtLimited 182987 18.12.2010 | 49,500,000 5,000

a7 Tents Wadood Engineering] 182950 08.11.2010 | 40,000,000 5,000

48 Tents 182919 30.09.10 40,000,000

49 Tents 182904 28.09.2010 | 40,000,000

50 Tents 182950 08.11.2010 | 40,000,000

51 Blankets 182989 18.12.2010 | 46,655,000

Total (2010-11) 100,500
Item Purchased Firm/Supplier Qty PU cost Total P. Tax
Dewatering Pump Abdul Salam 14 1,197,500 16,765,000 5,000
. Enterprises
Dewatering Pump 4 1,197,500 4,790,000
Dewatering Pump 6 1,295,000 7,770,000
Dewatering Pump 4 1,197,500 4,790,000
Dewatering Pump 10 1,295,000 12,950,000
Dewatering Pump 25 2,050,500 51,262,500 5,000
Madni
Dewatering Pump Engineering 12 2,930,000 35,160,000
Dewatering Pump 2 4,325,000 8,650,000
Dewatering Pump 2 2,082,200 4,264,400 5,000
_ Meraj Limited
Dewatering Pump 3 1,780,600 5,441,800
Dewatering Pump 10 1,325,880 13,258,800
Dewatering Pump 40 1,325,880 53,035,200
Dewatering Pump 1 5,503,520 5,503,520 5,000
Dewatering Pump 10 1,198,000 11,980,000
Dewatering Pump 30 1,294,750 38,842,500
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Dewatering Pump Modern 18 1,198,000 21,564,000
. Technology
Dewatering Pump 25 1,294,750 32,368,750
Dewatering Pump 2 1,388,000 2,776,000
Dewatering Pump 15 1,198,000 17,970,000
Dewatering Pump 10 1,299,000 12,990,000
Dewatering Pump 1 1,472,200 1,472,200
Dewatering Pump 12 1,294,750 15,537,000
Dewatering Pump 2 7,429,752 14,859,504
Const. of RCC well 1 Job 3,500,000 3,500,000
Dewatering Pump 4 1,198,000 4,792,000
Dewatering Pump 10 1,294,750 12,947,500
Dewatering Pump SAS 10 990,000 11,484,000
Corporation
Blankets Suave & Co. 1,700 1,450 2,465,000 2,500
Blankets Sami 10,000 650 6,500,000 5,000
Enterprises
Blankets -do- 15,000 425 6,375,000
Blankets Saad 100,000 1,400 140,000,000 5,000
Enterprises
Blankets MR 10,000 1,375 13,750,000 5,000
Enterprises
Blankets 30,000 1,550 46,500,000 5,000
Hamza & Co.
Blankets 30,000 1,550 46,500,000
Blankets Ibrahim 70,000 1,400 98,000,000 5,000
Traders
Blankets Hussnain & 15,000 750 11,250,000 5,000
Co.
Tent Free ways 3,000 8,000 24,000,000 5,000
Tent AJK 10,000 8,000 80,000,000 5,000
Enterprises
Tent Kikomo 2,500 8,000 20,000,000 5,000
Export
Tent Moosani 15,000 8,000 120,000,000 5,000
Tent New Pak Tent 10,000 8,000 80,000,000 5,000
House
Tent Paramount 3,500 8,000 28,000,000 5,000
Tent RF Enterprises| 5,000 8,000 40,000,000 5,000
Tent Sheikh & Co. 5,000 7,700 38,500,000 5,000
Tent ZI Investment 5,000 7,500 37,500,000 5,000
Food Items Waseem 1000 1,575 1,575,000 1,000
Kiryana,
Hyderabad.
Total 2011-12 98,500
Item Purchased Firm/Supplier Qty PU cost Total P. Tax
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Tents 3 H & Sons 3000 7900 23,700,000 5,000

Ration Bag 65000 2250 146,250,000 5,000
A.M. Global
Tents 16000 7900 126,400,000
BedNets 50000 450 22,500,000 5,000
Plasit Mats 50000 375 18,750,000
Jerry Cans AR. 20000 350 7,000,000
Enterprises
W. Tank 2000 Ltr 150 15550 2,332,500
W. Tank 1000 Ltr 300 7750 2,325,000
W. Cooler 70000 525 36,750,000
Flece Blanets 50000 590 29,500,000
Ration Bag Aijaz Sheikh 10000 2250 22,500,000 5,000
Eid Festival Alpha 2,049,000 1,000
Business
W.P. Bottle Balaji 25000 1850 46,250,000 5,000
Enterprise
Tents Bukhari Group 2000 7900 15,800,000 5,000
Ration Bag Classic Pan 70000 2250 157,500,000 5,000
Tents 10000 7900 79,000,000 5,000
Haji Aijaz
Spray Pumps Ansari 20000 7200 144,000,000
Dewatering Pumps 25 200000 5,000,000
Bed Nets 40000 450 18,000,000 5,000
Plasit Mats Haji Gul Bahar 40000 385 15,400,000
Ration Bag 10000 2250 22,500,000
Food Packages 6,295,000
Food Packages 725,000
Green Ghoos 3,000,000
Tents 10000 7900 79,000,000 5,000
Tents 50 45000 2,250,000
Tents 7000 7900 55,300,000
Tents 10000 7900 79,000,000
Bed Nets Haji Igbal 30000 425 12,750,000
Plasit Mats Memon 30000 375 11,250,000
Ration Bag 10000 2250 22,500,000
Ration Bag 40000 2250 90,000,000
Food Packages 37,299,000
Food Packages 6,705,000
Food Packages 12,326,000
Tents Ikram Tent 3000 7900 23,700,000 5,000
Supply
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Tents 3000 7900 23,700,000 5,000
Imtiaz
Ration Bag Enterprises 10000 2250 22,500,000
Tents K.Y. 10000 7900 79,000,000 5,000
International
Bed Nets 15000 450 6,750,000 5,000
M. Hamza
Tents Corp 5000 7900 39,500,000
Tents M/s 3000 7900 23,700,000 5,000
Handyman
Tents M/s 2000 7900 15,800,000 5,000
Multinational
Tents M/s Supplier 2000 7900 15,800,000 5,000
International
Tents Mehroz 4000 7900 31,600,000 5,000
Industries
Tents Nadeem 20000 7900 158,000,000 5,000
Enterprises
Tents New pak Tent 2000 7900 15,800,000 5,000
House
Miissals kits 10000 2950 29,500,000 5,000
Premetherin 4000 1980 7,920,000
Temphos 2G Nokon 37100 630 23,373,000
International
Temphos 2SE 10000 3600 36,000,000
Fogging machine 5 Ltr 15 180000 2,700,000
Delta (1.5 EC) 30000 1000 30,000,000
Flece Blanets 6000 590 3,540,000 5,000
Paramount
Tents Export 9000 7900 71,100,000
Tents R.F. 2000 7900 15,800,000 5,000
Enterprises
Tents Roshan Star 3000 7900 23,700,000 5,000
Food Packages Youth Action 21,321,000 5,000
for Pakistan
Total 201213 126,000
Total (100,500+98,500%426,000) 325,000
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[Annex-VII, Para No. 1.4.2.7

Loss due to norimposition of duty i Rs10.582million

)

Article

Cheque

No.. purchase Name of Supplier No. Date Amount Stamp duty
1 Tents AG Pakistan Pvt. Ltd 181680 | 27.08.2010 15,000,000 37,500
2 Tents -do- 181696 | 02.9.2010 22,500,000 56,250
3 | Tents Freeway exports 182931 | 11.10.2010 16,000,000 40,000
4 | Tents Wadood Engineering 182950 | 08.11.2010 40,000,000 100,000
5 | Tents -do- 182919 | 30.092010 40,000,000 100,000
6 Tents -do- 182904 | 28.09.2010 40,000,000 100,000
7 | Tents do- 182950 | 08.11.2010 40,000,000 100,000
8 Tents Hassan & Co. 182944 | 06.11.2010 37,500,000 93,750
9 Ali consolidated pvt.

Tents Ltd. 182966 | 16.11.2010 11,676,500 29,191

10 | Tents -do- 182967 | 16.11.2010 11,676,500 29,191
11 | Tents -do- 181623 | 16.09.2010 37,500,000 93,750
12 -do- 181611,

Tents 181610 | 08.09.2010 37,500,000 93,750

13 Alam Tab sales and

Tents Marketing 182951 | 08.11.2010 37,500,000 93,750
14 | Tents Creative Enterprises 182932 | 11.10.2010 40,000,000 100,000
15 Wadood Engineering
Blankets Services 182989 | 18.12.2010 46,655,000 116,638
16 International
Blankets Enterprises 182988 | 18.12.2010 62,930,000 157,325
Fax

17 | Machine | Mansha Brothers 182935 | 21.10.2010 67,860 170
18 Food y _

Packages Utility Corporation 181625 16.09.2010 15,000,000 37,500

19 Food

Packages -do- 182970 | 23.11.2010 16,430,000 41,075

20 coked food | SRSO, Kashmore,

for affectees| Sheikarpur, Sukkur 181139 | 21.08.2010 5,850,000 14,625

21 181691 | 31.08.2010 6,084,000 15,210

22 coked food -do

for affectees 181605 | 08.09.2010 14,994,000 37,485
23 coked food -do

for affectees 181630 | 16.09.2010 19,278,000 48,195

24 Food y _

Packages Utility Corporation 182969 | 18.11.2010 2,112,000 5,280

25 Food -do-

Packages 182963 | 15.11.2010 4,200,000 10,500

26 Food -do

Packages 182940 | 26.10.2010 3,120,000 7,800

27 Food -do

Packages 182926 | 10.10.2010 10,400,000 26,000

28 Food -do-

Packages 181678 | 27.08.2010 8,650,000 21,625

29 Food _

Packages AG Pakistan 181650 | 24.09.2010 18,300,000 45,750

30 Haleeb Milk

250 ml My Traders 181661 | 23.08.2010 160,765 402

31 Haleeb Milk

250 ml -do- 181673 | 26.08.2010 86,900 217

32 | pedial Qerni Corporation 181663 | 23.08.2010 178,457 446
33 Ladies _ _

Cloths Ali International 181642 | 22.09.2010 7,900,000 19,750
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Khajoor

ZakriaKhajoor

34 | (Dates) Merchant 181126 | 19.08.2010 117,000 203
35 Life Straw
Family Zahra Communication 181637 | 20.09.2010 25,500,000 63,750
36 Life Straw
Family -do- 181638 | 20.09.2010 30,600,000 76,500
37 182920 | 04.10.2010 71,400,000 178,500
38 Life Straw
Family J. E. Austin 182933 | 15.10.2010 7,500,000 18,750
39 182953 | 11.11.2010 17,600,000 44,000
40 | Insectiside | Edgro Pvt. Limited 182987 | 18.12.2010 49,500,000 123,750
Total 871,466,982 2,178,668
Sr. Item . .
No. | Purchased Firm/Supplier Qty. PU cost Total Stamp Duty
Dewatering | yaraj Limited 2 2,082,200| 4,264,400 10,661
1 Pump
Dewatering -do- 3 1,780,600 5,441,800 13,605
2 Pump
Dewatering -do-
2 | Pamp 10 1,325,880 13,258,800 33,147
Dewatering | \1.q4em Technology 1| 5503520 5,503,520 13,759
4 Pump
Dewatering -do- 10 1,198,000/ 11,980,000 29,950
5 Pump
Dewatering -do- 30 1,294,750| 38,842,500 97,106
6 Pump
; gmzte“”g Madni Engineering 25 2,050,500 51,262,500 128,156
Dewatering -do- 12 2,930,000/ 35,160,000 87,900
8 Pump
Dewatering -do- 2 4,325,000| 8,650,000 21,625
9 Pump
Dewatering | 1.6 Technology 18 1,198,000 21,564,000 53,910
10 | Pump
Dewatering
11 | Pomp -do- 25 1,294,750 32,368,750 80,922
Dewatering | o ai Limited 40 1,325,880 53,035,200 132,588
12 | Pump
Dewatering | \1.q4em Technology 2 1,388,000| 2,776,000 6,940
13 | Pump
Dewatering -do- 15 1,198,000/ 17,970,000 44,925
14 | Pump
Dewatering -do
15 | Pump 10 1,299,000/ 12,990,000 32,475
Dewatering -do- 1| 1472200 1,472,200 3,681
16 | Pump
Dewatering -do- 12| 1294750 15537,000 38,843
17 | Pump
Dewatering -do- 2 7,429,752| 14,859,504 37,149
18 | Pump
Const. of -do-
19 | ReC well 1 Job 3,500,000| 3,500,000 8,750
Dewatering -do- 4 1,198,000| 4,792,000 11,980
20 | Pump
Dewatering -do- 10 1,294,750| 12,947,500 32,369
21 | Pump
Dewatering | g5 corporation 10 990,000 11,484,000 28,710
22 | Pump
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Dewatering

Abdul Salam

23 | pump Enterprises 14 1,197,500 16,765,000 41,913
" gm‘gte””g do 4| 1,197,500| 4,790,000 11,975
- gmi‘fe””g do 6| 1,295000 7,770,000 19,425
06 gm;‘e””g -do 4 1,197,500| 4,790,000 11,975
. gﬁm‘gte””g do 10| 1,295,000| 12,950,000 32,375
2g | Blankets SaadEnterprises 100,000 1,400 | 140,000,000 350,000
29 | Blankets Sami Enterprises 10,000 650 6,500,000 16,250
30 | Blankets Ibrahim Traders 70,000 1,400 98,000,000 245,000
31 | Blankets Hussnain & Co. 15,000 750 11,250,000 28,125
32 | Blankets Hamza & Co. 30,000 1,550 46,500,000 116,250
33 | Blankets Suave & Co. 1,700 1,450 2,465,000 6,163
34 | Blankets M R Enterprises 10,000 1,375 13,750,000 34,375
35 | Blankets Sami Enterprises 15,000 425 6,375,000 15,938
36 | Blankets Hamza & Co. 30,000 1,550 46,500,000 116,250
37 | Tent New Pak Tent Hosue 10,000 8,000 80,000,000 200,000
3g | Tent Kikomo Export 2,500 8,000 20,000,000 50,000
39 | Tent Zi Investment 5,000 7,500 37,500,000 93,750
40 | Tent Moosani 15,000 8,000 | 120,000,000 300,000
41 | Tent Sheikh & Co. 5,000 7,700 38,500,000 96,250
42 | Tent Free ways 3,000 8,000 24,000,000 60,000
43 | Tent Paramount 3,500 8,000 28,000,000 70,000
44 | Tent AJK Enterprises 10,000 8,000 80,000,000 200,000
45 | Tent RF Enterprises 5,000 8,000 40,000,000 100,000
46 | Food tems gg'r'ggfgg’gi 500 1,433 716,500 1,791
47 | Food ltems | Waseem Kiryana, Hyd 1,000 1,575 1,575,000 3,938
48 | Food ltems | EDO (Rev) Hyd. 6,500 1,575 10,237,500 25,594
TOTAL (2011-12) 3,196,488

S{) Pu:fhrgse 4 | Firm/Supplier Qty PU cost Total Stamp duty
1 Tents Haji Igbal Memon 10,000 7,900 79,000,000 197,500
5 | Tents -do- 50 45,000| 2,250,000 5,625
3 | Tents -do- 7,000 7,900 | 55,300,000 138,250
4 Tents M/s Handyman 3,000 7,900 23,700,000 59,250
5 Tents M/s M Hamza Corp 5,000 7,900 39,500,000 98,750
6 Tents K.Y. International 10,000 7,900 79,000,000 197,500
7 Tents Bukhari Group 2,000 7,900 15,800,000 39,500
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) Tents R.F. Enterprises 2,000 7,900 15,800,000 39,500
o | Tents M's Supplier 2,000 7,000 | 15,800,000 39,500
10 | Tents Imtiaz Enterprises 3,000 7,900 23,700,000 59,250
11 | Tents AM Global 16,000 7,900 | 126,400,000 316,000
12 | Tents New Pak Tent House 2,000 7,900 15,800,000 39,500
13 | Tents Paramount Export 9,000 7,900 71,100,000 177,750
14 | Tents Haji Igbal Memon 10,000 7,900 79,000,000 197,500
15 | Tents Nadeem Enterprises 20,000 7,900 | 158,000,000 395,000
16 | Tents Roshan Star 3,000 7,900 23,700,000 59,250
17 | Tents 3 H & Sons 3,000 7,900 23,700,000 59,250
18 | Tents Ikram Tent Supply 3,000 7,900 23,700,000 59,250
19 | Tents M/s Multinational 2,000 7,900 15,800,000 39,500
20 | Tents Haji Aijaz Ansari 10,000 7,900 79,000,000 197,500
21 | Tents Mehroz Industries 4,000 7,900 31,600,000 79,000
2o | Bed Nets Haji Igbal Memon 30,000 425 12,750,000 31,875
23 | Bed Nets Haji Gul Bahar 40,000 450 18,000,000 45,000
24 | Bed Nets A.R. Enterprises 50,000 450 22,500,000 56,250
o5 | Bed Nets M. Hamza Corp 15,000 450 6,750,000 16,875
26 | Plasit Mats | Haji Igbal Memon 30,000 375 11,250,000 28,125
27 | Plasit Mats | Haji Gul Bahar 40,000 385 15,400,000 38,500
2g | Plasit Mats | A.R. Enterprises 50,000 375 18,750,000 46,875
2g | W.P. Bottle | Balaji Enterprise 25,000 1,850 46,250,000 115,625
Mineral -do- ) )

30 | Water

31 | Jerry Cans | AR. Enterprises 20,000 350 7,000,000 17,500
an | S0k do 150 15550| 2,332,500 5,831
B do 300 7,750| 2,325,000 5,813
34 | W. Cooler -do- 70,000 525 | 36,750,000 91,875
35 ﬁﬂ;‘;‘%’s Haji Aijaz 20,000 7,200 | 144,000,000 360,000
36 E';fl‘zts A.R. Enterprises 50,000 590 | 29,500,000 73,750
- EII:(;\its Paramount 6,000 500 | 3,540,000 8,850
a8 gmi‘)tsering Haji Aijaz 25 200,000 5,000,000 12,500
g0 | muissals | Nokon interational 10,000 2,950| 29,500,000 73,750
40 | Premetherin -do- 4,000 1,980 7,920,000 19,800
41 | aamphos -do 37,100 630 | 23,373,000 58,433
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Temphos

42 | 2sE 10,000 3,600 36,000,000 90,000
Fogging -do
machine 5 15 180,000 2,700,000 6,750
43 | Ltr
» [E)g')ta (15 -do 30,000 1,000| 30,000,000 75,000
45 | Ration Bag | Imtiaz Enterprises 10,000 2,250 22,500,000 56,250
46 Ration Bag | Aijaz Sheikh 10,000 2,250 22,500,000 56,250
47 | Ration Bag | Classic Pan 70,000 2,250 | 157,500,000 393,750
48 Ration Bag | Haji Gul Bahar 10,000 2,250 22,500,000 56,250
49 | Ration Bag | Haji lgbal Memon 10,000 2,250 22,500,000 56,250
50 Ration Bag | A.M. Global 65,000 2,250 | 146,250,000 365,625
51 | Ration Bag | Haji Igbal Memon 40,000 2,250 90,000,000 225,000
- E‘;‘gﬁages -do- 37,299,000 93,248
53 | Eid Festival | Alpha Business 2,049,000 5,123
Food Youth Action for
54 | Packages | Pakistan 21,321,000 53,303
Food "
55 | Packages Haji Igbal Memon 6,705,000 16,763
Food Haiji Gul Bahar 6,295,000 15,738
56 | Packages U '
Food "
57 | Packages Haji Igbal Memon 12,326,000 30,815
Food "
58 | Packages Haji Gul Bahar 725,000 1,813
co | oreen do- 3,000,000 7,500
TOTAL (2012-13) 5,206,780
Grand Total (2,178,667-8,196,4885,206,776) 10,581,936
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[Annex-VIll , Para No. 14.2.§

Unauthorized withdrawal of cashi Rs 179.068 million

Sr. Date Cheque No. Description Amount (Rs) Remarks
No.
1 06.09.2010 181606 2,500,000
2 22.09.2010 181641 | M/s Naveed Transporter 2,500,000
3 05.10.2010 182921 1,500,000
4 21.10.2010 182936 2,000,000
5 Hakeem Khan Chandio
14.02.2011 915510 | Transporter 750,000
6 09.06.2011 915543 | Hakeem AliTransporter 965,000
Total (Rs): 10,215,000
S{)‘ Date Cheque No. Name of vendor Amount
L 05.072012 316983 6,242,000| Cash Payment
2 27.092012 4683522 844,000| Cash Payment
3 16.102012 4686729 2,090,000| Cash Payment
4 18.102012 4686746 200,000 | Cash Payment
5 12.112012 4686779 854,000| Cash Payment
6 Naveed Transporter Cash Payment
vouched
account not
NA 4691328 1,500,000| available
7 NA 4691329 2,110,000| Cash Payment
vouched
account not
available
Total 13,840,000
Unauthorized withdrawal of cashi Rs51.902 million
ﬁg Cheque No. Amount Sr. No. Cheque No. Amount (Rs)
1 316983 6,242,000 32 4683559 201,000
2 316985 1,006,077 33 4683560 200,980
3 316988 174,992 34 4683565 64,450
4 316987 2,950,000 35 4683578 10,000,000
5 316986 2,556,000 36 4683580 75,683
6 316990 157,000 37 4683600 300,000
7 316991 787,500 38 4686730 32,400
) 316992 5,460,000 39 4686731 326,430
9 316994 583,200 40 4686733 300,000
10 316996 367,378 41 4686734 300,000
11 316995 1,044,900 42 4686729 2,090,000
12 316997 303,500 43 4686732 437,343
13 316998 500,000 44 4686735 200,000
14 316999 200,000 45 4686746 200,000
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15 317000 67,540 46 4686747 233,736
16 4683501 664,901 47 4686749 82,500
17 4683502 390,000 48 4686761 41,750
18 4683503 100,000 49 4686776 341,250
19 4683504 60,000 50 4686777 93,452
20 4683505 600,000 51 4686778 64,000
21 4683506 640,000 52 4686779 854,000
22 4683535 480,000 53 4686782 750,000
23 4683536 388,706 54 4686784 363,773
24 4683541 593,922 55 4686789 350,000
25 4683542 37,000 56 4686787 293,050
26 4683553 209,358 57 4691313 230,313
27 4683556 164,514 58 4691316 900,000
28 4683558 44,000 59 4691319 500,000
29 4683552 844,000 60 4691337 1,500,000
30 4683554 1,125,000 61 4691345 1,597,900

31 4683555 236,809 62 - -
Total 28,978,297 Total 22,924,010
G. Total 51,902,307

Unauthorized withdrawal of cashi Rs103.111 million
S.No. Date Cheque Amount S. No. | Date Cheque Amount
No. No.

1 16.08.2011 915574 200,000 24 16.04.2012 316926 1,043,000
2 18.08.2011 915581 540,000 25 18.04.2012 316928 240,000
3 23.08.2011 915589 115,011| 26 02.05.2012 316934 3,015,000
4 29.08.2011 915594 132,000| 27 07.05.2012 316937 2,880,000
5 12.09.2011 939777 500,000 28 07.05.2012 316938 2,184,000
6 12.09.2011 939782 1,245,000f 29 15.05.2012 316946 2,526,000
7 14.09.2011 939795 10,000,000{ 30 17.05.2012 316944 5,200,000
8 19.09.2011 941227 600,000 31 17.05.2012 316945 2,625,000
9 21.09.2011 941239 1,000,000 32 18.05.2012 316950 123,250
10 28.09.2011 941256 3,705,000f 33 18.05.2012 316951 529,375
11 11.10.2011 941279 500,000 34 24.05.2012 316953 1,037,979
12 25.10.2011 941291 1,917,000/ 35 04.06.2012 316956 385,180
13 04.11.2011 944305 2,483,000f 36 05.06.2012 316957 5,000,000
14 14.11.2011 944309 5,170,000 37 07.06.2012 316961 102,580
15 01.12.2011 944347 2,197,800/ 38 08.06.2012 316962 8,252,308
16 15.12.2011 944353 2,501,000f 39 14.06.2012 316970 2,010,000
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17 23.12.2011 944365 733,000 40 14.06.2012 316971 1,723,000
18 23.12.2011 944367 4,907,000 41 14.06.2012 316972 2,092,300
19 13.01.2012 944399 2,700,000| 42 19.06.2012 316974 359,446
20 07.02.2012 316907 1,705,000 43 19.06.2012 316975 958,550
21 20.02.2012 316909 199,195| 44 25.06.2012 316980 9,384,000
22 05.03.2012 316915 146,032 45 26.06.2012 316981 2,560,000
23 28.03.2012 316921 5,684,000 0 0 -
Total 48,880,038 Total 54,230,968
Total 103,111,006
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[Annex-IX, Para No. 14.2.9

Missing credits transaction trail Rs 3.614 billion

1 201011 05.07.2010 92,193
2 201011 30.07.2010 97,320
3 201011 13.08.2010 100,000,000
4 201011 23.08.2010 4,000,000
5 201011 31.08.2010 95,955
6 201011 06.09.2010 48,456
7 201011 06.09.2010 500,000,000
8 201011 15.09.2010 63,440
9 201011 30.09.2010 97,320
10 201011 25.10.2010 16,300
11 201011 25.10.2010 27,274
12 201011 28.10.2010 23,220
13 201011 29.10.2010 31,753
14 201011 05.11.2010 500,000,000
15 201011 11.11.2010 3.895
16 201011 12.11.2010 22.935
17 201011 16.11.2010 284,172
18 201011 30.11.2010 31,753
19 201011 09.12.2010 12,520
20 201011 15.12.2010 4750
21 201011 15.01.2011 2.432
22 201011 17.01.2011 4,949
23 201011 07.02.2011 43.884
24 201011 11.02.2011 750,000
25 201011 23.02.2011 99,507
26 201011 04.03.2011 19,204
27 201011 04.03.2011 4718
28 201011 09.03.2011 25.400
29 201011 21.03.2011 676
30 201011 25.03.2011 27,578
31 201011 31.03.2011 8.976
32 201011 09.04.2011 4.950
33 201011 20.04.2011 73.217
34 201011 16.05.2011 38,306
35 201011 28.05.2011 54,646
36 201011 02.06.2011 354,000
37 201011 02.06.2011 62,013
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38

201011

10.06.2011

1,003,469
39 201011 10.06.2011 22,795
40 201011 10.06.2011 55,994
41 201011 13.06.2011 10,063,201
42 201011 15.06.2011 3,618,750
43 201011 22.06.2011 230,340
44 201011 22.06.2011 214,925
45 201011 22.06.2011 50,452
46 201112 18.07.2011 9,132
47 201112 20.08.2011 50,276
48 201112 23.08.2011 64,735
49 201%12 07.09.2011 500,000,000
50 201112 09.09.2011 45,696
51 201%12 15.09.2011 7,868,000
52 201112 15.09.2011 200,000,000
53 201%12 16.09.2011 40,431
54 201112 17.09.2011 62,750,000
55 201112 19.09.2011 200,000,000
56 201%12 27.09.2011 500,000,000
57 201112 11.10.2011 20,136
58 201%12 11.10.2011 25,921
59 201112 13.10.2011 1,528
60 201312 21.10.2011 4,000
61 201312 21.10.2011 13,828
62 201112 21.10.2011 13,900
63 201312 21.10.2011 500,000,000
64 201112 27.10.2011 13,998,359
65 201312 04.11.2011 43,980,000
66 201112 04.11.2011 300,000,000
67 201112 04.11.2011 11,433
68 201312 10.11.2011 14,995
69 201112 15.11.2011 11,433
70 201312 18.11.2011 100,000,000
71 201112 18.11.2011 50,000
72 201312 24.11.2011 38,358
73 201312 01.12.2011 17,230
74 201112 14.12.2011 11,433
75 201312 29.12.2011 2,440
76 201112 18.01.2012 33,228
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77 201112 18.01.2012 26,099
78 201112 08.02.2012 20,704
79 201112 14.02.2012 760
80 201112 07.03.2012 24.800
81 201112 13.03.2012 38,588
82 201112 20.03.2012 44,325
83 201112 22.03.2012 15,050
84 201112 04.04.2012 50,021,468
85 201112 10.04.2012 300,000
86 201112 18.04.2012 16,995
87 201112 17.05.2012 30,220
88 201112 17.05.2012 24,160
89 201112 05.06.2012 19,363
90 201112 08.06.2012 8,144
91 201112 14.06.2012 45,220
92 201112 14.06.2012 9,073
93 201112 20.06.2012 35,245
94 201112 30.06.2012 10,500
95 201112 30.06.2012 2,389,092
96 201112 30.06.2012 735,000
97 201213 05.07.2012 100,000
98 201213 05.07.2012 721,500
99 201213 16.08.2012 600,000
100 201213 29.08.2012 1,376,561
101 201213 12.09.2012 600
102 201213 12.09.2012 37,000
103 201213 01.10.2012 13272
104 201213 09.10.2012 15,307
105 201213 09.10.2012 7.104
106 201213 23.10.2012 82,500
107 201213 30.10.2012 41,750
108 201213 06.11.2012 7.000
109 201213 30.01.2012 600
110 201213 01.03.2013 1,300
111 201213 21.03.2013 9,650
112 201213 02.04.2013 79,160
113 201213 11.04.2013 1,800
114 201213 23.05.2013 714,100
115 201213 23.05.2013 882,975
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116 201213 12.06.2013 4,900
117 201213 13.06.2013 1,466,800
118 201213 13.06.2013 2,873,631
119 201213 21.06.2013 10,065
120 201213 28.06.2013 15,438
121 201213 28.06.2013 11,579
122 201213 28.06.2013 18,000
Total (Rs)

3,613,773,328|
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[Annex-X, Para No.1.42.10]

Doubtful payment on account of transportation- Rs 37.036 million

Sr. Name of Transporter Cheque Dated Amount
No No.
1 M. Asif Goods Transport Company 316980| 25.06.2012] 9,384,000
2 M. Asif Goods Transport Company | 316981| 26.06.2012] 2,560,000
3 M/s Naveed Khan Goods Transport| 915581| 18.08.2011 540,000
4 M/s Naveed Khan Goods Transport| 915594| 28.08.2011] 132,000
5 M/s Naveed Khan Goods Transport| 939782| 12.09.2011] 1,245,000
6 M/s Naveed Khan Goods Transport| 941227| 16.09.2011 600,000
7 M/s Naveed Khan Goods Transport| 944305 - 2,483,000
8 M/s Naveed Khan Goods Transport| 941291| 25.10.11 1,917,000
9 M/s Naveed Khan Goods Transport| 941256| 28.09.2011] 3,705,000
10 | M/s Naveed Khan Goods Transport| 941279| 11.10.2011 500,000
11 | M/s Naveed Khan Goods Transport| 316921| 26.03.2012| 5,680,000
12 | M/s Naveed Khan Goods Transport| 316926| 16.04.2012] 1,040,000
13 | M/s Naveed Khan Goods Transport| 316928| 18.04.2012 240,000
14 | M/s Naveed Khan Goods Transport| 316957| 04.06.2012] 5,000,000
15 | M/s Naveed Khan Goods Transport| 316970| 14.06.2012 2,010,000
Total 37,036,000
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[Annex-XI, Para No. 14.3.1]

Irregular procurement of Tents i Rs 599.250 million

Sr. Name of Supplier Quotation Supply order | Invoice Date Qty Rate Amount
No. Date Date (Rs) (Rs)
1 Suppliers International | 19-Sep2011 23-Sep2011 | 23-Sep2011 | 2500 8,500 21,250,000
2 Paramount Exports 20-Sep2011 22-Sep2011 | 28-Sep2011 3500 8,000 28,000,000
3 AJ Enterprises 29-Sep2011 | 30-Sep2011 | 01-Oct2011 | 5000 8,000 40,000,000
4 Moosani Tent House 03-Oct-2011 4-Oct-2011 01-Oct-2011 2500 8,000 20,000,000
5 Moosani Tent House 01-Oct-2011 14-Oct2011 | 17-Oct2011 | 5000 8,000 40,000,000
6 RF Enterprises 01-Oct-2011 14-Oct-2011 15-0ct-2011 5000 8,000 40,000,000
7 Moosani Tent House 12-Sep2011 12-Sep2011 Sep2011 5000 8,500 42,500,000
8 AJ Enterprises 12-Sep2011 14-Sep2011 | 15Sep2011 | 5000 8,500 42,500,000
9 Kikomo Exports 09-Sep2011 14-Sep2011 | 20-Sep2011 | 2500 8,000 20,000,000
10 | Kikomo Exports 09-Sep2011 15Sep2011 | 25Sep2011 2500 8,000 20,000,000
11 | Sheikh & Co. 12-Sep2011 12-Sep2011 | 30-Sep2011 | 5000 8,500 42,500,000
12 | Sheikh & Co. 01-Oct-2011 4-Oct-2011 11-Oct2011 | 2500 8,000 20,000,000
13 | Moosani Tent House 06-Sep2011 8-Sep2011 15Sep2011 5000 8,000 40,000,000
14 | New Pak Tent House 23-Aug-2011 | 00-Sep2011 | 08-Sep2011 | 5000 8,000 40,000,000
15 | New Pak Tent House 05-Sep2011 not prepared | 08-Sep2011 | 5000 8,000 40,000,000
16 | Z.I Investment 07-Sep2011 | 22-Sep2011 | 00-Sep2011 | 5000 7,700 38,500,000
17 | Free Way Exports 06-Sep2011 6-Sep2011 12-Sep2011 3000 8,000 24,000,000
18 | Sheikh & Co. 05-Sep2011 6-Sep2011 | 00-Sep2011 | 5000 8,000 40,000,000
Total: 74000 599,250,000
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[Annex-XII, Para 14.3.13

Irregular procurement of Dewatering Pumpsi Rs 426.725 million

Sr. Specification Name of Supplier Qty Rate Amount Total
No. amount of
Bill
1 Size 12" x 10", 5000 GPM Meraj Limited 2 2,082,200 4,264,400 9,706,200
2 Size 10" x10", 4000 GPM -do- 3 1,780,600 5,441,800
3 Self Dry, 3000 GPM -do- 10 1,325,880 13,258,800 | 13,258,800
4 PNW 500470 with 30 cusec Modern 1 5,503,520 5,503,520 5,503,520
Technology
5 Pump for 5 Cuses -do- 10 1,198,000 11,980,000 | 50,822,500
6 Pump for 6Cuses -do 30 1,294,750 38,842,500
7 Pump for 5 Cuses Madni 25 2,050,500 51,262,500 | 95,072,500
Engineering
8 Pump for 10 Cuses -do 12 2,930,000 35,160,000
9 Pump for 12 Cuses -do- 2 4,325,000 8,650,000
10 Pump for 5 Cuses Modern 18 1,198,000 21,564,000 | 53,932,750
Technology
11 Pump for 6 Cuses -do 25 1,294,750 32,368,750
12 Self Dry, 3000 GPM Meraj Limited 40 1,325,880 53,035,200 | 53,035,200
13 5 Cusec Discharge KSB Modern 2 1,388,000 2,776,000 | 69,104,704
Pump Technology
14 5 Cusedischarge Pump 15 1,198,000 17,970,000
15 5 Cusec Discharge Pump 10 1,299,000 12,990,000
Diesel
16 6 Cusec Discharge KSB 1 1,472,200 1,472,200
Pump
17 6 Cusec Discharge Pump 12 1,294,750 15,537,000
18 30 Cusec Discharge KSB 2 7,429,752 14,859,504
Pump
19 Const. of RCC well 1 Job 3,500,000 3,500,000
20 5 Cusec Discharge Pump Modern 4 1,198,000 4,792,000 17,739,500
Technology
21 6 Cusec Discharge Pump -do- 10 1,294,750 12,947,500
22 5 Cusec Discharge Pump | SAS Corporation 10 990,000 11,484,000 | 11,484,000
23 5 Cusec Discharge Pump Abdul Salam 14 1,197,500 16,765,000 | 16,765,000
Enterprises
24 5 Cusec Discharge Pump -do- 4 1,197,500 4,790,000 12,560,000
25 6 Cusec Discharge Pump -do 6 1,295,000 7,770,000
26 5 Cusec Discharge Pump -do- 4 1,197,500 4,790,000 17,740,000
27 6 Cusec Discharge Pump -do 10 1,295,000 12,950,000
Total 282 426,724,674 | 426,724,674
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[Annex-XIll, Para. 1.4.3.14]

Irregular procurement in violation of procurement rules i Rs 107.145 million

Eirm Quotation Qty. Quantity |Comparative| Supply Rate Amount Cheque Cheque
date purchase|demanded Statement | order date (Rs) No. & date| amount
Name d date (Rs)
M/s Handy Quotation | Tent 3,000 25.09.2012| 24.09.2012] 7,900 23,700,00( 4683548 5,000,00(
Man not provided dated
[ available 25.09.2012
4686708
dated
09.10.2012 17,910,00(
M/s New 01.10.2012| Tent 2,000 05.10.2012| 05.10.2012] 7,900 15,800,00( 4686707 2,000,00(
Pak Ten dated
House 09.10.2012
4686775 | 13,247,00(
dated
07.11.2012
M/s M.| 22.09.2012| Tent |1,000 (plug 01.10.2012|01.10.2012 7,900 7,900,00( 4683564 5,000,00(
Imtiaz 2000 tentg dated
Enterprisey as repeat| 05.10.2012
order) 4686774 | 20,871,00(
dated
07.11.2012
M/s M.| 29.09.2012| Tent 5,000 30.09.2012| 30.09.2012 7,900 39,500,00( 4683573 | 38,117,50(
Hamza dated
Corporatio 02.10.2012
n
M/s  Haji| 10.10.2012| Dewateri 25 16.10.2012| 16.10.2012 200,00¢ 5,000,00( 4686738 | 5,000,000
Aijaz ng pump dated
Ahmad 16.10.2012
Total 107,145,500
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[Annex-XIV , Para No. 14.3.27

Unauthorized/ doubtful distribution of relief items T Rs 216.254 million

Sr. Name Area Letter No. Date Qty. of Rate Amount
No. food (Rs) (Rs)
hampers
Rafigue Ahmad Jamali,
1 | MNA Daddu R/F4295/844 09.09.2010 440 | 1,708 751,520
2 | KalsoomChandio, MPA | Daddu R/F4295/897 29.09.2010 500 | 1,708 854,000
Syed Murad Ali Shah,
3 | MPA Sehwan R/F4295/937 10.10.2010 660 | 2,080| 1,372,800
Syed Murad Ali Shah,
4 | MPA Sehwan R/F4295/944 11.10.2010 340 | 2,080 707,200
SyedMurad Ali Shah,
5 | MPA Sehwan R/F4295/977 12.10.2010 500 | 2,080 | 1,040,000
Syed Murad Ali Shah,
6 | MPA Sehwan R/F4295/978 12.10.2010 500 | 2,080 | 1,040,000
Syed Murad Ali Shah,
7 | MPA Sehwan R/F~4295/987 14.10.2010 1,000| 2,080 | 2,080,000
Syed MuradAli Shah,
8 | MPA Sehwan R/F-4295/986 14.10.2010 1,000 | 2,080 | 2,080,000
Syed Murad Ali Shah,
9 | MPA Sehwan R/F-4295/998 21.10.2010 500 | 2,080 | 1,040,000
Syed Murad Ali Shah,
10 | MPA Sehwan R/F4295/997 21.10.2010 500 | 2,080 | 1,040,000
Syed Murad AliShah,
11 | MPA Sehwan R/F4295/1016 | 27.10.2010 1,000| 2,107 | 2,107,000
Dr. Sikandar Ali Shoroo,
12 | MPA Jam shoro R/F4295/1015 | 27.10.2010 300 | 2,107 632,100
Imran Zafar Laghari ,
13 | MPA Daddu R/F4295/1071 | 16.11.2010 1,000| 2,113 | 2,112,500
Syed MuradAli Shah,
14 | MPA Sehwan R/F4295/1073 | 18.11.2010 750 | 2,113 | 1,584,375
Imran Zafar Laghari,
15 | MPA Daddu R/F4295/1090 | 13.11.2010 250 | 2,122 530,500
Imran Zafar Laghari,
16 | MPA Daddu R/F4295/1070 | 22.11.2010 1,000 | 2,122 | 2,122,000
Syed Murad AliShah,
17 | MPA Sehwan R/F4295/1100 | 25.11.2010 250 | 2,122 530,500
Total (Rs): | 21,624,495
Unauthorized/ doubtful distribution of relief items i Rs 102.673 million
S{)‘ Iltems Financial Year Quantity Rate (Rs) Amount (Rs)
2 | Tents 201112 4,830 8,000 38,640,000
3 | Plastic mats 201112 3,000 375 1,125,000
4 | Water purification units 201112 1,860 2,510 4,668,600
5 | Blankets 201112 41,600 1,400 58,240,000
Total 102,673,600
Unauthorized/ doubtful distribution of relief items T Rs 91.95@million
zg. Sender Name | Transporter r:?elz‘i);?selillg. Vehicle Number Quantity
Ghulam
1 Server Azad Chaudhary Transport 1130 774 250
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Ghulam

2 Server Azad Chaudhary Transport 1131 14 250
Manzoor

3 | Ahmad Sindh Hazara Good Transport 712 7199 250
Ghulam

4 | Server Sindh Hazara Good Transport 715 8359 250
Ghulam

5 Server Rahmania Goods Transport 420 2727 250

6 | Advisor Sahib | Azad Chaudhary Transport 1133 9525 250

7 | Advisor Sahib | M. Akbar Goods Transport 720 6052 250

8 | Advisor Sahib | SindhHazara Good Transport 718 395 250

9 | Advisor Sahib | Rahman Good Transport 303 8036 250

10 | Advisor Sahib | M. Akbar Goods Transport 721 7194 250

11 | Advisor Sahib | Rahmania Goods Transport 422 3705 250
Sardar Karam

12 | Ali Azad Chaudhary Transport 1137 8686 250
Mola Bux

13 | Khoso Azad Chaudhary Transport 2344 7434 165

14 | Ali Murad Azad Chaudhary Transport 2349 184 100

15 | Ali Murad Rahmania Goods Transport 8301 1726 250
Imdad

16 | Hussain Rahmania Goods Transport 8337 1595 250

17 | Imtiaz Rahman Good$ransport 6401 5051 250

18 | Imtiaz Rahmania Goods Transport 8474 17 250
Aziz Ahmad

19 | Jotajo Azad Chaudhary Transport 3970 6379 250
Aziz Ahmad

20 | Jotajo Rahman Goods Transport 6403 9852 250
Aziz Ahmad

21 | Jotajo Rahmania Goods Transport 8476 7377 250
Aziz Ahmad

22 | Jotajo Azad Chaudhary Transport 3972 851 250
Aziz Ahmad

23 | Jotajo Rahman Goods Transport 6405 1661 250
Aziz Ahmad

24 | Jotajo Rahmania Goods Transport 8477 6279 250
Aziz Ahmad

25 | Jotajo Azad Chaudhary Transport 3974 3515 300
NawabSardar
Ahmad

26 | Chandio Azad Chaudhary Transport 2814 8141 250
Nawab Sardar
Ahmad

27 | Chandio Rahmania Goods Transport 8499 9491 250
Fateh
Muhammad

28 | Daroo Azad Chaudhary Transport 2816 3940 250
Fateh
Muhammad

29 | Daroo Rahman Goods Transport 6516 7580 250
Sardar

30 | Zulfigar Rahman Goods Transport 8503 8876 250
Mian Fazal

31 | Qayoom Azad Chaudhary Transport 2788 3112 275
Haji Khan

32 | Chachar Rahmania Goods Transport 8483 2305 250
Muhammad

33 | Tarigq Chachar| Rahman Goods Transport 6497 3979 100
Javed Shahid

34 | Jilani Azad Chaudhary Transport 2786 9491 250
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Javed Shahid

35 | Jilani Rahmania Goods Transport 8488 8081C 250
Bashir Ahmad
36 | Somroo Rahmania Goods Transport 8485 8081 SL 350
37 | Dr. Raza Azad Chaudhary Transport 2314 886 300
38 | Mir Hassan Rahman Goods Transport 5720 839 250
Mir Hassan
39 | Rind Rahmania Goods Transport 8276 4636 200
40 | Nasir Hussain| Azad Chaudhary Transport 2389 2305 250
41 | Nasir Hussain | Rahmania Goods Transport 8340 1439 300
42 | Dr. Sohrab Rahman Good$ransport 6384 17 262
43 | Dr. Sohrab Rahmania Goods Transport 8440 4767 262
44 | Dr. Sohrab Azad Chaudhary Transport 2837 239 262
45 | Dr. Sohrab Rahman Goods Transport 6385 7686 264
Agha Mola
46 | bux Pathan Rahmania Goods Transport 8444 3515 250
47 | Wagar Azad Chaudhary Transport 2863 1451 250
Total Tents issued 11,640
Rate per Tent 7,900
Total Amount 91,956,000
G. Total (21624495402,673,60891,956,000) 216,254,095
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[Annex-XV(i), Para No. 1.43.31]

i)

Doubtful procurement of tentsi Rs 744.400million

Sr.
No

Name of
Supplier

Supply Sanctio
order n Date
Date

Qty.

Amou
nt

Cheque
No.

Date

Amou
nt

Remarks

AG
Pakistan
Pvt. Ltd

22.0910 | 27.0810

2000

1500

181680

27.0810

1500

AG
Pakistan
Pvt. Ltd

22.0910 | 22.0910

3000

22500

181696

02.0910

22500

The quotations offere(
by firms on
19.08.2010,

23.08.2010 and
25.08.2010 but the
supply order wag
issued on 22.09.201(
This  shows that
department had ampl
time to call tender fo
healthy  competition,
The supplies wersg
received from
30.08.2010 to|
08.09.2a0. It means
that department gav
undue favour. Only|
invoice No. 69 dateg
08.09.2010 alongvith
delivery challan wag
not available in record

Mirza
Internati
onal

16.0910

5000

37500

182915

29.0910

38250

The quotations offereq
by firms on
16.09.2010,
17.10.2010 and
21.09.2010 but the
supply order wag
issued to M/s Mirza
International on
16.09.2010 who
offered his quotation
on 21.09.2010. Thig
shows departmen
allowed his favorable
supplier for contract
ie. M/s Mirza
International. The|
comparative statemer
was not signed by
Finance & Accounts
officer. In quotation
and Supply order rat
of transportation wag
not determine. The
department madg
payment Rs 0.75(
million on acount of
transportation.
Delivery challans werg
not signed by recipient

Mirza
Internati
onal

15.1110 | 16.1110

2500

24200

182968

16.1110

23353

The Sanction order
Comparative

statement, Supply
order and one
quotation from M/s
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Mirza International
were only available in
file. No other record
delivery challan,
Inspection Report an
disbursement to distric
or affectees.

Wadood
Engineer
ing

28.0910

28.0910

5000

4000

182919

30.09.10

4000

The Payment wag
made in Advance
Quotation from M/s
Orient  International
was not signed by
supplier and datelesg
M/s Pak Tent House
submitted dateless an
without mentioning to
whom quotation s
giving. Photocopy of]
shipment receiptavere
available which were
not eligible and
disbursement to distric|
or  affectees not
available.

Wadood
Engineer
ing

28.0910

28.0910

5000

4000

182904

28.0910

40.00

The Payment wa
made in Advance
Quotation from M/s
Orient  International
was not signed by
supplier and datelesg
M/s Pak Tent House
submitted dateless an
without mentioning to
whom quotation is
giving. Photocopy of]
shipment receiptaere
available which were
not  eligible and
disbursement to distric|
or affectees not
available.

Wadood
Engineer
ing

08.1110

08.1110

5000

4000

182950

08.1110

40.00

The Payment was
made in Advance
Quotation from M/s
Orient  International
was not signed by
supplier and datelesg
M/s Pak Tent House
submitted dateless an
without mentioning to
whom quotation s
giving. Delivery
challan not availableg
and disbursement t
district or affectees no
available.
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Wadood
Engineer
ing

30.0910

30.0910 | 5000 4000 | 181639 | 20.0910

40.00

The Payment wag
made in Advance
Quotation from M/s
Orient  International
was not signed by
supplier and datelesg
M/s Pak Tent House
submitted dateless an
without mentioning to
whom quotation is
giving. Delivery
challan not availableg
and disbursement t
district or affectees no
available.

Al
Internati
onal pvt.
Ltd.

15.1110

16.1110 | 1250 | 12100 | 182967 | 16.1110

11676

Invoice was  not
available. Delivery
challan or receipt of
department
representative was als|
not available.
Inspection  regarding
quality and quantity|
was also not availabl
in record.

10

Ali
Consolid
ate pvt.
Ltd.

15.1110

16.1110 | 1250 | 12100 | 182966 | 16.1110

11676

Invoice was  not
available. Delivery
challan or receipt of
department
representative was als|
not available.
Inspection  regarding
quality and quantity|
was also not availabl
in record. Further,
Neither the items werg¢
not entered in the stoc
register nor issuance ¢
tents was available i
stock register.

11

Ali
Consolid
ate pvt.
Ltd.

N/A

15.0910 | 5000 | 37500 | 181623 | 16.0910

37.500

The supply ordel
issued without date an
number. Advance
payment made fo
purchase of tents. Th
department madgé
payment Rs. 0.75(
million on account of
transportation the sam|
were not mentioned ir
supply order and
quotations.  Delivery
challans availablein

record but further
disbursement was ng
available to district o
affectees

150



12

Ali
Consolid
ate pvt.
Ltd.

08.0910

08.0910

5000

37500

181611,
181610

08.0910

37.500

Advance paymen
made for purchase @
tents. The departmer
made payment RS
0.750 milion on
account of
transportation the sam|
were not mentioned ir
supply order and
quotations.  Delivery|
challans available ir
record but further
disbursement was ng
availeble to district or
affectees

13

Khan &
Co.

23.1210

23.1210

5000

47500

182995

23.1210

45837

Payment was madia
Advance. Invoice/bill
was not available
Quotations  received
from other 2 supplierg
were not  signed
number and date les
Late supply items
received on 25/02/201
and 08/03/2011 a
mentioned in Delivery
challan whereas i
stock register sam
dates metioned but
quantity was different
builty number or truck
number was also no
mentioned in delivery|
challan form.

14

Khan &
Co.

N/A

N/A

5000

47500

182996

23.1210

45837

No record pertaining tg
purchase was availabl
in record just paymen
made. Both cheques
presented in bank an
encashed.

15

Khan &
Co.

03.0511

N/A

5000

37500

915526

03.0511

36.187

Advance Payment wa
made. Complete
documents were no
available in record jus
a supply order to thg
firms was available in
file.

16

Sattari
Garment
S

15.1110

15.1110

5000

37500

182955

15.1110

36.187

Invoice / Bill was not
available, Invoices|
from 2 suppliers M/s|
Orient International
and M/s Al Maaz
Enterprises were no
signed and dateless.

17

Alam

Tab sales
and
Marketin

g

08.1110

08.1110

5000

37500

182951

08.1110

37.500

Advance payment
Invoice was not
available, Invoices|
from 2 M/s Al Maaz
Enterprises and M/g
Royal Group of
Company supplierg
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were not signed an
dateless

18

Creative
Enterpris
es

11.1010

11.1010

5000

4000

182932

11.1010

40.00

Advance paymen
made for purchase d
tents. The quotations g
M/s Orient
International were
unsigned and dateles
The supply order
issued by the
department was for R
40 million whereas
invoice submitted by
supplier for Rs. 80
million.

19

Xextexl|
mpex

03.05.201
1

Nil

5000

37500

915524

03.0511

36.187

Advance Paymen
made. No Sanction wa|
given, Invoice not
given,  Comparative
statement was no
available, Quality and
Quantity ~ Assurance
certificate not given,

20

Freeway
exports

06.1010

11.1010

2000

16.00

182931

11.1010

16.00

Quotation was called
and Quotations frorm
Invoices  from 2
suppliers M/s Orient
International and M/s
Al Maaz Enterprises
were not signed an
dateless, No invoice!
received from
Freeways.

21

Hassan
& Co.

04.1110

06.1110

5000

37500

182944

06.1110

37.500

Quotation of M/s
Hassan & Co. date
21.10.2010 and
Quotation of M/s
Orient  International
was not signed an
dateless. Quotation 9
M/s wadood was no
available.  However,
the supply order wa:
issued 04.11.2010 an|
paymet was made or]
06.11.2010. Thig
shows that
management has n
emergency in purchas|
of tents and issued lat
supply order after 1§
days

22

Equipart
s

27.1110

06.1210

5000

47500

182973,
182975

27.1110

45837

Comparative statemer
was signed by only twq
members  except
members.

Total:

92,000

744400

73453
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[Annex-XV(ii), Para No. 1.4.3.3]

Name of Supplier | As per Supply | As per stock Difference
order register
AG Pakistan 5,000 4,990 10
Ali International 1,250 5,000 (3,750)
Ali consolidated 11,250 5,000 6,250
Wadood 20,000 15,041 4,959
Creative 5,000 5,000 -
Mirza 7,500 10,000 (2,500)
Sattari 5,000 6,998 (1,998)
Zahra - 4,960 (4,960)
Alam Tab 5,000 10,000 (5,000)
Equparts 5,000 5,000 -
Khan & Co. 15,000 15,000 -
Hassan & Co 5,000 - 5,000
Xextex impex 5,000 - 5,000
Total 90,000 86,989 3,011
Lowest Rate at which Tents purchased during the
year 7,500
Total less receipt as available record (3011*750( 22,582,500
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[Annex-XVI, Para No. 14.3.35

Loss to government due to purchase of relief items at higher ratésRs 8.750 million

Sr. Name of Article Supply order Invoice ot Rate Amount
No. Supplier purchase Date Date Y: (Rs) (Rs)
Free Way
Exports Tents 6-Sep2011 | 12-Sep2011 | 3,000 | 8,000 | 24,000,000
2 Sheikh & Co. Tents 6-Sep2011 | 00-Sep2011 | 5,000| 8,000 | 40,000,000
Moosani Tent
3 House Tents 8-Sep2011 | 15Sep2011 | 5,000| 8,000 | 40,000,000
New Pak Tent
4 House Tents 8-Sep2011 8-Sep2011 | 5,000 | 8,000 | 40,000,000
New Pak Tent
5 House Tents not prepared | 8-Sep2011 | 5,000| 8,000 | 40,000,000
Moosani Tent
House Tents 12-Sep2011 | 00-Sep2011 | 5,000| 8,500 | 42,500,000
Sheikh & Co. Tents 12-Sep2011 | 30-Sep2011 | 5,000| 8,500 | 42,500,000
AJ Enterprises Tents 14-Sep2011 | 15Sep2011 | 5,000| 8,500 | 42,500,000
Kikomo
9 Exports Tents 14-Sep2011 | 20-Sep2011 | 2,500| 8,000 | 20,000,000
Kikomo
10 Exports Tents 15-Sep2011 | 25-Sep2011 | 2,500| 8,000 | 20,000,000
Paramount
11 Exports Tents 22-Sep2011 | 28-Sep2011 | 3,500 | 8,000 | 28,000,000
12 Z.| Investment Tents 22-Sep2011 | 00-Sep2011 | 5,000| 7,700 | 38,500,000
Suppliers
13 International Tents 23-Sep2011 | 23-Sep2011 | 2,500 | 8,500 | 21,250,000
14 AJ Enterprises| Tents 30-Sep2011 | 1-Oct2011 | 5,000| 8,000 | 40,000,000
Moosani Tent
15 House Tents 4-Oct2011 1-Oct-2011 | 2,500 | 8,000 | 20,000,000
16 Sheikh & Co. Tents 4-Oct2011 | 11-Oct-2011 | 2,500 | 8,000 | 20,000,000
Moosani Tent
17 House Tents 14-Oct2011 | 17-Oct-2011 | 5,000 | 8,000 | 40,000,000
18 RF Enterprises| Tents 14-Oct2011 | 15Oct-2011 | 5,000 | 8,000 | 40,000,000
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[Annex-XV 11, Para No. 24.11]

Non availability of record of relief goods issued by Relief Department

Sr. No. Name of ltems | Qty. issued to Qty. issued to Total
DC Sukkur Commissioner
during F.Y Sukkur during
201213 F.Y 201011
1 Tents 4,850 1000 5850
2 Mosquito Nets 2,500 0 2500
3 Plastic Sheets 1,500 0 1500
4 Water Purifiers 2,000 0 2000
5 Water Purification 0 7500 7500
Plants

6 S.P. Machine 100 0 100
7 Measles Kits 1,000 0 1000
8 Blankets 2,000 7000 9000
9 Ration Bags 5,500 2365 7865
10 Water Cooler 6,500 0 6500
11 Generator 0 1 1
12 Dengue Spray 0 1250 lItrs 1250 Itrs
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[Annex-XVIII , Para No. 24.2.2]

Unauthorized Cash Payment§ Rs 6.626 million

Sr. Amount
No. Pay to Purpose of Payment Date (Rs)
Mr. Masood Alam EDO | Hire of machinery of Rescue work
1 (MS) at Thatta. 27-08-10 | 2,550,000
Mr. Masood Alam EDO
5 (MS) for Hire of Hire of machinery of Rescue work 280810 | 1,000,000
machinery of Rescue at Thatta.
work at Thatta.
3 Purchase of Electric 28.08-10 36,112
Water Cooler
M/s. Owais Baba Food Provided D.C.O. Thatta
4 Pakwan House, Office C/o Afaq Sbh. 280810 412,000
5 | M/s. Owais Baba Food Charges. 060910 | 1,370,000
Pakwan House, for
Hiring Charges of Hiace Van and
6 Xl-/éalﬁgg Mehran Rent Coaster with driver Karachi to 06-09-10 58,000
Interior Sindh for 03 days.
Hired vehicles of Loader /Dumper
Mr Afzal Khan ,Fazal Running Under the Control of DC(
! Hameed, Inam Khan for| Jamshroo for Rescue / Relief Wor 131010 400,000
At Mancher Lake.
Hiring charges of (20) Twenty
Vehicles (Loader / Dumpers)
8 '(V',\;'S'\;'?gf"d Alam EDO | hhing under the control of DCO| 15-11-10 | 800,000
Jamshroo for Rescue Work at
Mancher Lake.
Total (Rs): | 6,626,112
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