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EXECUTIVE SUMMARY

This report presents results of audit on the accounts of Pakistan Post Office (PPO) Department for the
year 200607. The department was established under the Post Office Act, 1898, as a service departmer
and is presently under the administrative controlMinistry of Postal Services, Government of
Pakistan. It is managed by Pakistan Postal Services Management Board (PPSMB) which was create
under an Ordinance in 2002.

PPO Department is headed by a Director General who is also Chairman of PPSMB.ditad by

five Postmasters General in the Circles at Karachi, Quetta, Lahore, Islamabad and Peshawar. Th
business of Postal Life Insurance is managed by General Managers at Lahore and Karachi. The Chie
Controller of Stamps is responsible for printing a@gply of all types of stamps/revenue documents
which is located at Karachi. The accounts of the Pakistan Post Office Department are compiled by the
Director of Accounts, PPO Department, (DA/PPO) Lahore who is under the administrative control of
the Contoller General of Accounts (CGA), Islamabad.

The primary function of PPO Department is delivery of mail (inland and international) and booking and
payment of money orders. Apart from this, the department is performing agency functions on behalf
of various departments and organizations which includes maintenance of Saving Bank Accounts and
Saving Certificates, Postal Life Insurance, payment of pensions and disbursement of funds from
Pakistan Batul-Mal. The department also collects Federal / Provinciagand utility bills.

The budget of Pakistan Post Office Department for the year@D@&s Rs 5,000 million. Audit was
carried out on test check basis and observations involving Rs 461 million were issued along
with a number of systematissues. These are briefly discussed below, while evaluation of internal
controls has been given in Sectibrof this Report.

a) Under the Rules of Business, 1973, Government Departments are required to consult the
Finance Division in all matteraffecting the finances of Federation. PPO Department paid
Corporate and Service incentives, Good Performance Allowance, Postal Operational Allowance
and Mail Sorting Allowance without approval of the Finance Division. It also continued
payment of Good Contt Pay despite discontinuation by Finance Division. This resulted into
an unauthorized payment of Rs 2290 million. (Para 1., 1.2, 14 & 1.6)

b) PPO Department incurred an expenditure of R448L million on engagement of contingent
paid staff without bdget and approval of the posts from Finance Division. The expenditure was
met out of regular pay & allowances.(Para)1



d)

f)

9)

h)

Contract management of PPO Department remained defective as contracts of civil works and
services valuing Rs 3B38 million on accant of mail conveyance, procurement of stock and
durable goods were made in Awansparent manner violating PPRs.(Pala 23 & 2.4)

Various stamps (postage & revenue) are required to be printed only at the Pakistan Security
Printing Corporation as peinstructions of Finance Division but PPO Department got
Commemorative Stamps, Inland Stamped Envelopes and Post Cards valuingg&siion

printed from Pakistan Post Foundation (PPF).(P&g 2

Receivables management remained ineffective which ltegisuin nonrecovery of
service/printing charges amounting to RsIB2 million from various Government departments,
banks and other organizations. (Patatd 34 & 3.6)

The incidences of loss & defalcation remained on rise due to the weak finatagiahl controls.
It caused a loss of Rs B76 million on account of frauds & misappropriations.(Pata 4

A practice of drawal of cash on paper chits from Postal Treasuries continued which resulted in
shortage of cash for R&235 million. The PP@epartment did not devise a system of temporary
advance/imprest to stop this irregular practice despite directives of PAC and reporting by audit
time and again.

(Para 43)

PPO department sustained loss of R&6 million on account of service chargdse to

negligence of staff. (Para4}

)

PPO Department disbursed subsidy to the beneficiaries of Pakistanl-B&t under Food
Support Programme. The weak implementation of procedures resulted in double/fake payments
of Rs 4760 million. (Para 4)

Audit Outcomes

The PAC while discussing this report on-@&2015 issued direction out of which none of the
directives was fully complied. However, in compliance of PAC directives, recovery of an amount
of Rs. 53.104 million has been made up till now. Amoant of Rs. 7.798 million was recovered

on initiation of Audit.
























































































































